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O
ver 175 winter maintenance professionals partici-
pated in the first-ever APWA Winter Operations 
Summit from May 27-29. This new virtual event 
included 12 sessions presented by 19 different 
speakers on topics covering the breadth of knowl-

edge required for successful winter operations.

The topics ran the gamut from developing winter mainte-
nance plans to weather forecasting to snow fleet operations. 
To view the full schedule and session details visit https://
winterops.apwa.net.

APWA Winter Maintenance Subcommittee Chair Dan 
Schacher, who also served as a speaker, shared his thoughts 
on the Summit. “While we were all disappointed that we 
couldn’t meet in person for the NASC in Cleveland this year, 
the APWA Winter Operations Summit was a great success,” 
said Schacher. “The event was well organized and came off as 
seamless as an in-person live event.”

Thom Singer, a professional master of ceremonies, speaker, 
trainer, consultant and author, served as event host, as 
well as presented the “COVID-19: Leading People Through 
Difficult Times” jam session and moderated the Ask the 
Experts Panel.

APWA leaders President Bill Spearman, President-Elect Mary 
Joyce Ivers, and CEO Scott Grayson each shared timely 
updates and information about the organization and its role 
in supporting public works.

The Summit culminated with the Ask the Experts session 
featuring industry leaders Diana Clonch, Mark DeVries, 
Matt Morreim, Wilf Nixon, and Mark Stinson who fielded 
questions and engaged in discussion about a myriad of top-
ics relevant to snow and ice control, as well as public works 
in general.

Post-event survey results reflected that the attendees were 
pleased with the Summit, as over half those responding 

APWA offers first-ever Winter Operations 
Summit featuring virtual education
Jenifer Scheibler, Conference Education Manager, American Public Works Association, Kansas City, Missouri

Professional master of ceremonies, speaker, trainer, consultant 
and author Thom Singer presents the “COVID-19: Leading 
People Through Difficult Times” jam session on Thursday, May 
28, for the APWA Winter Operations Summit.
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rated it as excellent, and 87 percent felt it was good or excel-
lent. Survey comments echoed the ratings.

“The educational sessions were carefully selected and pro-
vided attendees with information that is relevant to best 
practices in winter operations and the new challenges that 
public works departments face in these trying times,” said 
one attendee.

Another participant described the long-term educational 
benefit of attending the event: “All the presenters did an 
excellent job, the topics were relevant to our operations, 
and I came away with lots of information to share with 
my team.”

Thanks to generous sponsor support, APWA was able to 
lower the registration fees which was no doubt beneficial 
to registrants during this time. The Welcome Sponsor was 
Champion Salt and Skyline Mix Master; Morton Salt and 
Windsor Salt sponsored the virtual platform; and the Ask 
the Experts Panel sponsor was Kueper North America.

The catalyst for creating this event was the cancellation of 
the 2020 North American Snow Conference scheduled for May 
19-22 in Cleveland, Ohio due to the COVID-19 pandemic.

Spearman described the importance of providing this valu-
able content to winter operations professionals. “Cancel-
ing the 2020 North American Snow Conference was a very 
difficult decision, but it was done to ensure the health and 
safety of our attendees, staff, and vendors,” he said. “Howev-
er, we recognized that it was important to ensure those who 

rely on the education offerings provided at the conference 
to have an alternative way to hear from some of the most 
experienced snow and ice control professionals in public 
works. With this need, a new means of presenting quality 
educational offerings for our members was born.”

Jenifer Scheibler can be reached at (816) 595-5210 or jscheibler@
apwa.net.  

Matt Morreim, Division Manager in Street 
Maintenance for St. Paul, Minnesota, 
presents the jam session “Evaluating Your 
Winter Program” on Wednesday, May 27, for 
the APWA Winter Operations Summit.

Some of the key take-aways from the APWA Winter 
Operations Summit were:
• Look for ways to continually improve your program. Stay-

ing connected with others in the field and your operators 
are great ways to identify new innovations and areas for 
improvement.

• Making sure you are looking at the right metrics and have 
accurate forecasting is critical to you being able to make 
operational decisions. The same concept applies regard-
ing evaluating technology—make sure you are purchas-
ing technology that is appropriate for your project.

• During this time of social distancing, “social tightening” 
is extremely important. Find ways and resources to ensure 
your coworkers/teams are able to connect and maintain 
social interaction and engagement. And don’t forget to 
talk about your victories as a team/agency/organization. 
Many positive outcomes have occurred, and efficiencies 
developed, from having to learn to work differently.

Diana Clonch, Owner of DW Clonch LLC 
in Thornville, Ohio, presents “Taking It 
to the Streets” on Thursday, May 28, for 
the APWA Winter Operations Summit. Her 
colleague Diana Watkins (not pictured) 
co-presented the session.


