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Using Analytics to Track  
Efficacy of Email Distribution

WHAT IS THIS TECHNOLOGY?
Have you ever sent an email to residents about a project and then were surprised when they later said they were not notified? Email is 
not a new technology; however, more local governments are getting on board with the technology and tools available to measure the 
effectiveness of the emails they send about public notices and projects. 

Listserves are a method of communicating with a group of people via email. Listserve managers allow email addresses to be categorized 
and organized in a way that allows for more targeted messaging. For example, you could filter the addresses so that your message is 
only sent to people in a specific neighborhood or people interested in a specific topic. If 40 people attend a meeting to give feedback on 
a project, you can ask for their email addresses, categorize them as having interest in that topic, and later send updates to keep them 
engaged throughout the lifecycle of the project. Email addresses can be collected through a subscription campaign, casually during an in-
person meeting, or manually when someone would like to be added. 

The real fun comes after the email is sent.

Within the listserve manager, data becomes available on how effective your email was. For example, you can see the open-rate (percentage 
of emails actually opened), click-through rate (number of people who clicked through to your website), unsubscribe rate (percentage of 
people who opted out of the email list), bounce rate (percentage of people on the list who never received your email), and more!  

WHO IS USING THIS TECHNOLOGY?
Communications teams in both the public and private sectors. One long-standing example of a listserve that has global reach is the snow 
and ice listserve. This is now maintained through AASHTO, has more than 500 members around the world, and since 1997 has been a 
resource for all those involved in winter maintenance activities.

WHAT ARE THE BENEFITS?
The data allows you to know if your message is actually reaching the intended audience. Additionally, the multiple ways the email addresses 
can be categorized in the listserve manager allows for targeted messaging.

WHAT ARE THE CHALLENGES AND DRAWBACKS?
Organizing emails in a way that makes sense can be time consuming.
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