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Introduction
The American Public Works Association is a dynamic organization, which has served the North American public works
community—in both the public and private sectors—for more than 80 years. Although this Annual Report cannot fully
capture all that APWA is, the information on these pages gives an overview of the organization’s activities and essence.
Through advocacy, education and member engagement, our goals are always to enhance the visibility and awareness
of public works, to give voice to the issues surrounding infrastructure on local and national levels, and to equip public
works professionals with quality educational opportunities and resources so they can more effectively work to improve
the quality of life for all.
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FROM THE PAST PRESIDENT AND
EXECUTIVE DIRECTOR

W

e are proud to announce that we had another
stellar year. We are now into the second year of our
new strategic plan, and this document has helped guide
everything we do. Every decision made or new product
and new program launched ties back to our strategic plan.
Our national committees have developed charters that
align with the strategic plan. APWA’s chapters either adopt
the APWA Strategic Plan in its entirety or take elements of
the plan and incorporate them into their own plans. As a
reminder, our four strategic goals for 2017-2020 are:

Bo Mills
2017-2018 President

•
•
•
•

Scott Grayson
Executive Director

Define the value of public works and enhance its visibility
Serve as the voice of public works to government leaders and the media both in the U.S. and Canada
Ensure excellence in education and credentialing
Create a dynamic membership and chapter model

How does this happen? We believe the plan is clear, easy to understand and resonates with all of our stakeholders.
This is no accident. The APWA Board of Directors asked you for your input into the strategic plan, and our Board
of Directors and staff are committed to ensuring that the strategic plan does not get tucked away in some office
gathering dust on a shelf. In fact, every APWA staff member’s screen saver is a copy of the strategic plan. We discuss
the strategic plan at every Board meeting and at every staff meeting.
For each of these goals there are hundreds of operational goals for the Board, staff and the Council of Chapters.
Each of these groups is working to achieve these goals, and we have incorporated timelines and metrics so we can
measure our success. Through this we are starting to see a positive difference in the association and in its future. To
accomplish these goals, we focus on advocacy, education and member engagement. Everything we do ties back to one
of these areas.
We will achieve these goals through advocacy, education & credentialing and member engagement efforts.

Advocacy
Our advocacy activities and recognition on Capitol Hill continue to grow. During this past year, we have expanded
our relationships and influence in the areas of infrastructure funding, transportation, water (clean water, wastewater
and stormwater), critical infrastructure and emergency management. These issues are dealt with by over 19 different
committees within the U.S. Congress and 17 agencies. In Canada we meet with four different parliamentary committees
and five different ministries. Our aim is to serve as a resource and educate members of the U.S. Congress and the
Canadian Parliament as well as key policy makers in the federal governments of both the U.S. and Canada. Additionally,
our staff attend chapter meetings and provide information on advocacy and the importance of telling their stories as part
of our “Tell Your Story” initiative. We urge you to reach out and ask them to attend one of your meetings.
This year we held a U.S./Canadian Roundtable discussion on infrastructure policy. Five members of the Canadian
Parliament and five members of the U.S. Congress participated in a 2-1/2 hour long session. It was clear that both the
U.S. and Canada have similar challenges when it comes to aging infrastructure and how to pay to repair and maintain it
into the future. We will continue to facilitate future discussions because we believe APWA must play a pivotal role in
helping to solve the infrastructure challenges for the future.

4

APWA 2018 Annual Report

Education
•

Credentialing
We listened to you! While some of you did appreciate earning credentials associated with the Donald C. Stone
program, we heard from many of you that it was a difficult program to complete and achieve the credential.
During the past year and a half, we re-evaluated the program and decided to launch two new certifications
that are achievable and, most importantly, practical to your job and career. We developed two new test-based
certifications: the Certified Public Works Professional–Supervisor (CPWP-S) and the Certified Public Works
Professional–Manager (CPWP-M). Many of you have asked what the next step in your career development will be
after graduating from a Public Works Institute or after several years in the field. We see these certifications as the
next step and complementary to previous education and work experience.

•

Accreditation
We have seen growth in our accreditation program also with over 146 accredited agencies since its inception. In
this last year, we have expanded into new markets such as Los Alamos National Laboratory and the Port of San
Diego. We also are considering providing our accreditation services to the military since they have many bases
with public works needs all over the world. Every accredited agency has told us that, while it was a rigorous
experience, it was the best educational experience they had ever had. Moreover, they were able to create good
business practices and processes.

Membership & Chapter Engagement
During FY18 membership totals rose and overall membership retention was a very healthy 85.32%, but statistics
are meaningless if we are not providing you with unique value. We pride ourselves on trying to accommodate our
members’ career, educational and business needs. We are committed to continuous improvement in this area. We
also believe that “all things are local.” APWA’s 63 chapters are thriving. Some are big, others are small, but no matter
the size, chapters bring people together for great educational and networking opportunities. APWA is here to assist
chapters in those efforts. During this past year, Board members and staff have visited 57 chapters and continue to visit
as many of them as possible every year.

Public Recognition
Our members are some of the most modest people on the planet who do not need or expect “thank you’s” for doing
their job. APWA serves as your voice to government and media and also shows the value of public works on a daily
basis. To this end, the Board of Directors approved the launch of a First Responder Campaign. This effort explains to
the public that those who work in public works are, in fact, first responders.
Although it’s seldom discussed, people who work in public works can be faced with dangerous situations just
performing their regular duties. Some have been injured or have died while on the job. To honor those who have lost
their lives in the line of duty, APWA has established both a free-standing and an online Fallen Heroes Memorial, which
can be accessed under the Resources tab on the APWA home page.
Sincerely,

Bo Mills, PWLF					
Scott D. Grayson
2017-2018 President				Executive Director
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STRATEGIC GOALS & ACTIVITIES

VISION
STATEMENT

Advancing quality
of life for all.

MISSION STATEMENT
Support those who operate, improve and
maintain public works and infrastructure
through advocacy, education &
member engagement.

Strategic Goals
VALUE

Define the value of public works and enhance its visibility/awareness.

VOICE

Be the voice of public works to government leaders and media.

EDUCATION & CREDENTIALING

Ensure excellence in education and credentialing.

MEMBERSHIP & CHAPTERS

Create a dynamic membership and chapter model.
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Value:

Education & Credentialing:

Define the value of public works and enhance
its visibility/awareness

Ensure excellence in education and credentialing

•
•
•
•
•
•
•
•
•

Create a public awareness campaign
Expand National Public Works Week
Be universally recognized as first responders
Clearly define the meaning of “public works”
Develop outreach activities for K-12 and higher
education while sharing career opportunities
Develop comprehensive employment and career
toolkit for members
Establish public works as a career choice
Establish a national and local public works internship
program
Serve as expert resource by conducting research and
gathering data on public works

Voice:
Be the voice of public works to government
leaders and media
•
•
•
•
•

Increase individual member and chapter engagement
in government advocacy
Elevate APWA’s reputation in both the Canadian and
U.S. governments to be their source for subject matter
experts in public works and infrastructure
Create a public works subject matter expert speakers’
bureau
Increase activities with the U.S. House of
Representatives Public Works and Infrastructure
Caucus
Serve as expert resource by conducting research and
gathering data on public works to serve as the voice
for public works and infrastructure to the government
and all media outlets

•
•
•
•
•
•

Create a comprehensive strategic education and
credentialing plan
Provide chapters with an integrated strategic education
and credentialing plan
Promote and help chapters to enhance Institutes
Develop strategic business alliances for education and
credentialing
Create new and innovative educational offerings and
delivery methods
Increase participation in accreditation, certification and
certificates programs

Membership & Chapters:
Create a dynamic membership and chapter model
•
•
•
•
•
•

Identify and analyze the operational and resource
needs of chapters to support their role in providing
value to members and non-members
Assess and identify potential new membership markets
Analyze and evaluate membership levels and costs
Improve the collection of membership data
Define and measure levels of engagement
Create opportunities for engagement of students,
young professionals and emerging leaders through new
and positive experiences
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MEMBERSHIP
Creating a dynamic membership and chapter model is one of the four strategic goals for APWA. The number of strong
chapters increases with the commitment of volunteer leaders to strategize and establish goals to engage existing
members through meaningful experiences.
In partnership with APWA, the 63 chapters and more than 90 branches provide support at the local level for the
remaining three APWA strategic priorities—to be the voice of public works, to demonstrate the value of public works,
and to provide education and credentialing opportunities. These efforts are achieved through the work, dedication
and passion of more than 1,300 chapter and branch leader volunteers.
Building strong, vibrant chapters begins with commitment and a vision of dedicated volunteer leaders to provide
programs focused on meeting the needs and interests of members. Collectively, APWA chapters and branches held
more than 1,200 events in FY18 to fulfill members’ needs for professional growth and connection. These events range
from conferences, workshops and “Lunch and Learn” programs to golf tournaments, technical tours and equipment
roadeo competitions.

MEMBERSHIP RECORDS CONTINUE TO BE BROKEN
APWA increased its membership again in Fiscal Year 2018. At the end of the FY (June 30, 2018), APWA’s membership totaled
29,956—the highest mark ever for the end of a fiscal year—and the association set new records in eight separate months
during the fiscal year.
The mark was 117 members ahead of June 2017, when the total was 29,839. APWA exceeded the 30,000-mark for the first
time in August of 2017 and went over the 30,000 mark in September and October as well.
The highest monthly figure was 30,057 in September of 2017.
“Membership continues to be strong,” said Brad Patterson, chapter membership manager for APWA. “It all starts
with the chapters and branches offering the local education and training opportunities our members need.
That is the grassroots connection for membership recruitment and retention.”
Patterson also noted, “It truly is a team effort between our staff and the chapters. The staff
provides the tools our chapter leaders need to aid membership development. Everyone
on staff has some responsibility for the sustained membership growth we have
had in the past few years.”
The member retention rate also continued to be strong at
85.32%. Canadian members make up 7.04% of the total
membership with 2,110 members.

“It truly is a team
effort between our
staff and the chapters.
The staff provides the tools our
chapter leaders need to aid membership
development. Everyone on staff has some
responsibility for the sustained membership
growth we have had in the past few years.”
Brad Patterson
Chapter Membership Manager
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Membership
grow with
passion
At PWX 2017,
APWA membership
exceeded the

30,000 mark

Strategic Planning

Awards

Staff had the opportunity to visit more than 40 chapters
this past year to provide leadership and advocacy training
programs, facilitate strategic planning and annual
planning sessions and to work with leaders to share
information and “It Worked for Us” ideas from other
chapters.

The APWA Awards Program recognizes outstanding
individual, organizational and chapter achievements in
addition to public works projects established for the
betterment of community. In FY18 the APWA Awards
Program received a record 417 submissions. Thirtythree chapters were recognized as recipients of the 2018
Presidential Award for Chapter Excellence. Twenty-five
Project of the Year winners received a total of 75 individual
awards (to agencies, contractors and consultants on each
project). Another six Chapter Membership Achievement
awards were presented, which are not based on
submissions. All other awards, including the Top Ten Public
Works Leaders of the Year, totaled 39.

“Leaders are really taking advantage of the resources
available to them to help support their chapter growth,
programs and resources for their members at a local
level,” according to Ashley Wilson, associate director
of membership. “Chapters are reaching out to other
chapters and to National for support and guidance.
Chapters are always willing to share stories to support,
coach, encourage and mentor other chapters who have
similar strategic goals. It’s APWA’s role to provide a
platform for these types of exchanges.”

Council of Chapters
The Council of Chapters continues to serve as a vital
platform to foster the exchange of ideas among chapters.
Under the guidance of a nine-member steering committee,
the Council has really taken off with the organizational
restructure that focused on balancing time, experience
and talents of the chapter delegates in alignment with the
APWA strategic goals. This past year through task forces
and focus groups, the Council of Chapters has helped in
the creation of a new Chapter Leader Resources website
and an Advocacy Tell My Story webpage, provided insight
for APWA educational programs and training, implemented
an “It Worked for Us” chapter webinar exchange series,
and enhanced many more ongoing projects.

Member retention
rate continues to
be strong at

85.32%
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EDUCATION AND CREDENTIALING
The goal of the Education and Credentialing Department is to ensure excellence in education and credentialing through
several education methods using APWA’s technical committees as subject matter experts in each area of public works.
Staff liaisons work with the committees to address various issues of concern to the public works community and to
develop content for e-Learning, the North American Snow Conference, and APWA’s PWX each year. The technical
committees also create toolboxes, prepare fact sheets, collaborate on APWA publications, and provide expert testimony
before various legislative or fact-finding groups.

Top Trending Technology
In FY18 the Education and
Credentialing Department
focused on providing our
members with current and
timely information and
education about how trending
technology impacts the field of
public works.
The term trending
technologies was selected
instead of emerging
technologies because as
technologies are implemented
in public works, large cities may start using the technology
and then several years later medium and then small size
cities. Although a technology may not be emerging by the
time it reaches the small cities, it is still trending.
In December 2017, the American Public Works Association
conducted an informal, online survey, asking members
to name the single most important technology for public

works professionals in 2018. Nearly 900 APWA members
responded to the survey, which identified the following
Top Technologies:
1. Geographic Information Systems (GIS) and Mapping
2. Autonomous/Connected Vehicles and Equipment
3. Drones and Unmanned Aerial Vehicles (UAV)
4. Asset Management
5. Global Positioning Systems (GPS)/Autonomous Vehicle
Location (AVL) and Telematics
From this focus, two new educational series were
developed:
• Talking Top Tech: A webinar series in a panel
discussion format that looks at each technology
through different lenses, including public works,
industry, policy and legislation, and international.
This series has continued to break webinar records
for the number of registered sites.
• Roving Reporter Educational Series: The Roving
Reporter videos put APWA Education staff on the
road to bring our members an up-close look at key
technology in action within a public works setting.

Certification
FY18 was a year of change for the Certification area. The last graduates of the Donald C. Stone (DCS) program crossed the
stage at PWX in Kansas City while, simultaneously, the new Certified Public Works Professional certifications, CPWP-M
and CPWP-S, were launched. The Certified Public Works Professional - Management and the Certified Public Works
Professional - Supervision credentials were developed to promote and reward excellence in public works leadership.
The three legacy certifications continue to attract candidates—with the Certified Public Infrastructure Inspector being the
most popular. At the end of FY18, 488 individuals held APWA certifications with 325 of those CPIIs.
The certification process received technology updates, as well, including an upgrade to both the testing software and the
certification database.
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Accreditation

Emerging Leaders

At the beginning of FY18, we had 125 accredited agencies
but ended the year with 139:

The Emerging Leaders Academy opened its application
process in July 2017. The academy is designed to enhance
leadership skills, educate about public works, and provide
an insider’s view of APWA. Sixteen out of 30 people
were accepted into the academy. The class kicked off its
eleventh year with a retreat in Kansas City the last week
of October. The culmination of the program included
participants attending PWX in Kansas City and providing
an educational session entitled, “Agents of Change: The
Evolving Face of Public Works in the Modern World.”

•
•
•

14 agencies achieved accreditation status during
the year.
11 agencies were re-accredited.
15 agency-hosted workshops were held, plus two
national-hosted workshops (PWX & Snow).

During FY18, 19 new applications were received from
agencies applying for their initial accreditation.

APWA Accredited Agencies numbered 139 by the end of FY18

eLearning
During 2018 the Education and Credentialing Department
implemented a new learning management system (LMS)
and launched three new e-Learning programs: Ethics
for Professionals, Ethics for Supervisors, and Math 101:
Calculating Concrete and Asphalt. eLearning product
revenue reached nearly $30,000 in FY18. Additionally,
using the LMS enabled the Winter Maintenance Supervisor
Certificate program, offered at NASC and PWX, to go
paperless.
The Members’ Library on APWA’s website continues to
provide a rich source of educational materials for public
works professionals. CLLs and many other Education and
Credentialing resources are provided free of charge to
APWA members.
The Education and Credentialing Department strives to
create new and innovative educational offerings and
delivery methods to reach the largest audience possible. As
it works with APWA chapters to promote and enhance their
Public Works Institutes to help foster an integrated learning
experience, it also searches for new and better ways to help
public works professionals reach a new level of confidence
and expertise in their chosen areas.
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MEETINGS
Currently, APWA hosts two national meetings, the Public Works Expo (PWX) and the North American Snow Conference
(NASC). On occasion, APWA also has hosted smaller conferences for narrowly targeted audiences, such as the
Sustainability in Public Works Conference (2009 - 2013), which was assimilated into PWX in 2014.
These conferences with their technical programs and equipment shows provide opportunities for face-to-face learning
and networking on a wide variety of public works-related topics, particularly at PWX. In contrast, the Snow Conference
centers on snow and ice handling and removal. Both offer intellectual and tactile experiences—attendees can take
advantage of the many learning opportunities delivered in a variety of ways, or everyone can walk around the exhibit
floor and, literally, kick the tires, sit in the driver’s seat, and lean their elbows on the counter while they talk with
vendors about the latest equipment or services they have to offer.

A highlight of PWX this year was the addition of the
first-ever APWA National Equipment Roadeo.

PWX (Public Works Expo)
It was the success of an educational conference for
two disparate groups (engineers and non-engineers) of
public works people in the 1890s that launched them
on a trajectory, which, ultimately, would provide quality
education, networking opportunities and a forum for
addressing critical public works issues throughout North
America for one and a quarter centuries. The heir to that
legacy, APWA, has expanded its reach, refined its policies
and programs, and diversified its delivery methods in
an effort to stay ahead of the curve in providing those
foundational elements to new generations of public works
professionals. The Public Works Expo (PWX) is a beacon
for those efforts.
PWX 2017 brought approximately 5,000 attendees,
speakers, exhibitor representatives and volunteers to the
Orange County Convention Center in Orlando, Florida. This
year’s PWX featured inspiring General Session
speakers, more than 150 educational sessions and 400
exhibitors on 80,000+ sq. ft. of floor, to help attendees
conquer their daily public works challenges, and offered
plenty of social events and opportunities for networking.
The large turnouts for the 150-plus educational sessions,
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workshop tours, and the Public Works Stormwater
Summit made it abundantly clear that members go to
PWX to learn. Indeed, more than 270 field experts, faculty
members and consultants were on hand to share their
knowledge and vision in a multitude of educational,
technical and personal development sessions.
Far more than a theater-style conference, PWX offered
participants a variety of hands-on, face-to-face and
shoulder-to-shoulder opportunities to glean information,
share observations, raise questions and tell their public
works stories from a personal perspective. A highlight of
PWX this year was the addition of the first-ever APWA
National Equipment Roadeo. A large crowd gathered to
watch 56 of the best of the best APWA Chapter Roadeo
champions maneuver heavy equipment to perform
intricate tasks—all within a two-minute time limit. Not
only was it a crowd-pleasing spectacle, it was quite an
education in itself!
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SNOW

NORTH AMERICAN

CONFERENCE

North American Snow Conference
The 58th annual North American Snow Conference brought
2,131 people to Indianapolis, Indiana, in May 2018. They
walked the 41,600 sq. ft. exhibit floor where 633 exhibitor
representatives from 185 companies waited to show
them the latest and greatest advances in snowfighting
equipment, services and technology. One of the highlights
on the exhibit floor was the New Product Showcase area
where vendors introduced new technology and equipment.
Using the conference mobile app, attendees were able to
vote on the best new product, which was an integrated CAN
Bus joystick and spreader controller that comes complete
with a 10-inch color LCD, camera integration and MRM
cellular and GPS technologies.
On Sunday morning, 264 snowfighters turned out for the
Winter Maintenance Supervisor Workshop (created by
APWA’s Winter Maintenance Subcommittee). At the end
of the day-long event, which expanded their knowledge
and increased their understanding of all things snow—
they were able to receive a certificate of completion upon
passing an achievement test with a score of 80% or more.
More than 3,200 snowfighters have taken advantage of this
highly successful program and been certified either at a
Snow Conference or other venues since 2011.

Forty-three attendees went through Traffic Incident
Management (TIM) Responder training presented by the
U.S. Department of Transportation and the Federal Highway
Administration. A series of tabletop exercises demonstrated
how effective communication among all First Responder
disciplines is the key to safe and quick clearance. For the
first time, APWA offered its Self-Assessment Using the
Public Works Management Practices Manual workshop at
Snow Conference. Nineteen participants learned how to
implement a self-assessment process for their agencies
to benchmark overall performance and improve existing
practices.
Snow Conference lived up to its goal of providing quality
education in a multifaceted setting. Sessions ranged
the breadth of issues and solutions available to today’s
snowfighting professionals, and General Session topics
included a fascinating panel discussion on attracting,
integrating and retaining new workers in existing public
works operations, as well as, a funny and insightful
presentation on handling conflict, reducing stress, and
making a difference in the workplace and life.
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ADVOCACY
Pictured left to right:
Nahid Paiman (APWA Associate); Andrea Eales
(APWA Director of Government Affairs);
Scott Brandmeier (Director of Public Works,
Village of Fox Point, WI); Debbie Hale (Executive Director for
Transportation Agency for Monterey County, CA);
Calvin Clifton (Mattern & Craig, Kingsport, TN); Scott Grayson
(APWA Executive Director); Jill Marilley (WSP-USA, Seattle,
WA), Lisa Rapp (Director of Public Works, Lakewood, CA);
Sean Garcia (APWA Government Affairs Manager); and
Brian Usher (Director of Public Works, Largo, FL)

Government Affairs
Along with their many APWA advocacy partners—the Board of Directors, the Government Affairs Committee (GAC),
and APWA’s chapters—Government Affairs staff in the Washington, D.C., office are involved in increasing awareness
about public works and growing APWA’s reputation on Capitol Hill, in the media, and with elected officials at all levels.

U.S. HOUSE PUBLIC WORKS AND
INFRASTRUCTURE CAUCUS AND NATIONAL
PUBLIC WORKS WEEK
The House Public Works and Infrastructure Caucus has
increased its activities with APWA.

•

•

BOARD OF DIRECTORS AND
GAC MEETINGS HELD IN D.C.

•

•

Three APWA members traveled to Washington, D.C., to
share their direct experience in the fall 2017 hurricanes
Harvey, Maria, and Irma, and the fall 2017 wildfires in
California.
The Caucus sponsored its third National Public Works
Week (NPWW) with APWA and held events on Capitol
Hill. APWA and the D.C. Department of Public Works
hosted their second annual “Donuts and Trucks” event
by handing out donuts and coffee to Congressional
staff as they headed to work and shared with them the
importance of public works and recognizing NPWW.
The Caucus sponsored a “Public Works in Big Cities”
roundtable on Capitol Hill to discuss the unique
challenges, programs, and ideas for cities with
populations of 500,000 or more. The cities were
Houston, Baltimore, San Antonio, Phoenix, Denver,
Charlotte, Ft. Worth, Memphis, New York City and
Washington, D.C.

FEDERAL AGENCY ENGAGEMENT

In February 2018 the APWA Government Affairs Committee
(GAC) met in D.C. with staff for key Congressional
committees who draft and oversee federal legislation
impacting public works, as well as with six different federal
agencies. GAC members shared local examples of public
works “on the ground” and “in action” with Congressional
members and staff, and federal agency representatives.
These real-world stories prove invaluable to shaping
legislation and regulations impacting public works for the
better.
The APWA Board of Directors held its winter meeting in D.C.
Each director met with the offices of their personal U.S.
Senators and Representatives to help Congress understand
APWA’s public policy priorities and make them aware of
APWA leadership residing in their states and districts who
may be called on as a resource on all matters public works.

APWA’s Government Affairs efforts include:

ISSUE ADVOCACY TO CONGRESS

•

A primary function of APWA’s Government Affairs efforts is
to promote APWA’s key public policy priorities: Infrastructure
Finance and Funding; Provide for Transportation
Infrastructure, Support Water Resiliency; Recognize and
Support Emergency Management and Response.
Legislative action alerts are critical and quick ways for APWA

•
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Management Agency’s (FEMA) Risk MAP proposal,
the Environmental Protection Agency’s (EPA) Strategic
Plan, the EPA’s Lead and Copper Rule, and the Federal
Highway Administration’s Every Day Counts-5 initiative;
interacting with 10 federal agencies with jurisdiction
over various facets of public works.

reaching out to the Executive branch through federal
agencies to increase awareness of APWA’s public policy
priorities through meetings and submitting comments
on proposed regulations and rulemakings;
submitting comments on important issues such as
Waters of the United States, the Federal Emergency

APWA 2018 Annual Report

APWA member expertise and experience are key
components of APWA’s advocacy efforts.

members to contact Congress. GAC staff draft emails on
issues currently being considered by Congress and send them
to all U.S. APWA members asking them to contact their U.S.
Senator or Representative on legislation. The emails can be
personalized or forwarded as drafted. During FY18, seven
action alerts dealt with key issues related to transportation
funding, municipal bonds, private activity bonds, water
infrastructure investment, reauthorization of the National
Flood Insurance Program, and promotion of NPWW.
Other approaches GAC staff use to raise APWA’s profile
and our public policy priorities on Capitol Hill include the
following:
•
•

•

•

Submitting letters to Congress and written testimony
to Congressional committees on public works-related
issues.
Working with coalitions to put our public policy issues in
front of Congress. APWA signed onto 10 coalition letters
advocating for joint priorities, such as water projects,
municipal bonds, disaster mitigation, increased truck
size and weight, and the need for federal investment in
infrastructure.
Using media, e.g., APWA President Bo Mills wrote an
opinion editorial on the importance of infrastructure
investment, which was featured in The Hill, a
publication focused on Capitol Hill subscribed to by all
Congressional offices and federal agencies, as well as
policy makers in and outside of D.C.
Promoting APWA’s Tell Your Story project. APWA
members capture on video, or submit online, their
personal experiences in public works. Nothing is more
impactful for advocacy than a true story shared by a
practitioner, so GAC members use these stories to share
real-world examples of public works for Congressional

Pictured left to right:
Loni Eazell (Disaster Services Specialist,
Los Angeles County, CA); Scott Grayson
(APWA Executive Director); Brian Usher
(Director of Public Works, Largo, FL) and Carol Haddock
(Director of Public Works, Houston, TX)

•

members. Stories can be viewed on video or submitted
through the Tell Your Story portal at www.apwa.net/
under the Government Affairs tab.
Contracting with National Journal to conduct public
works-focused research projects—a series of one-page
documents showing the top five public works projects in
each state based on dollar amount invested, gathering
information about the public works workforce, and
assessing the impact of major public works-related
legislation.

ADVOCACY AND MEDIA TRAININGS
TO APWA CHAPTERS
Upon request, APWA Government Affairs provides
“Advocacy Trainings” for interested APWA chapters. Tailored
to be chapter-specific, these trainings focus on APWA
resources for advocating and a “how to” in reaching out
to elected officials and advocating for public works. This
year, a media training option was added also. Nine chapters
received a training this year.
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CPWA ADVOCACY

CPWA Luncheon at PWX 2017
More than 150 Canadian, U.S. and international attendees gathered for the
annual CPWA Luncheon at PWX 2017 to hear from Mike Sullivan, executive
director of the Canadian Common Ground Alliance (CCGA), about the importance
of damage prevention and CCGA’s support of the Underground Infrastructure
Safety Enhancement Act.

CPWA Communications
A new CPWA website was launched in September of 2017.
Seventeen issues of the Ottawa Report were delivered to
members in Canada with an average open rate of 27%.

the House of Commons Standing Committee on Transport,
Infrastructure and Communities in view of the Committee’s
study on Infrastructure Projects and the Investing in
Canada Plan. His testimony focused on the experiences of
CPWA members with infrastructure programs and shared
broad themes related to experiences of members in
Canada.

CPWA Public Policy Priorities
In early 2018, CPWA released Public Policy Priorities for
the Forty-Second Parliament, First Session: Emergency
Management and Disaster Mitigation, Asset Management,
Public Rights-of-Way Management, Sustainable and
Climate Resilient Infrastructure, and Water Management
and Green Infrastructure.

CPWA Solicits Member Input
on the Investing in Canada
Infrastructure Plan and testifies
before the House of Commons
Standing Committee on
Transport, Infrastructure and
Communities
In April, CPWA surveyed Canadian members to collect
feedback on the Government’s Investing in Canada
Infrastructure Plan. Ten questions were developed
to collect information from municipalities about
infrastructure investments and their experience with
federal programs. The responses were used to inform
CPWA President Andrew Stevenson’s testimony before
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2018 National Public Works
Week Proclamation Campaign
Each year, CPWA encourages all chapters to request that
their provinces and territories, as well as municipalities,
proclaim the full third week in May National Public Works
Week. This year proclamations were issued by Prime
Minister Justin Trudeau, nine provinces/territories and 68
municipalities.

2018 National Public Works
Week Awards Contest
CPWA’s FY18 national awards contest to recognize
municipalities for their NPWW programs and events
elicited 26 submissions, eight of which were first-time
entries. All communities were invited to submit their
activities. A panel of evaluators chose the winning
entries based on criteria that include public outreach,
education, staff involvement, political involvement, events
held, charity component and creativity. Award winners
were announced at the CPWA luncheon at PWX, and a
presentation was held for each of the award-winning
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municipalities in their hometown. Entries by population
were one for a community under 10,000; six in the 10,000
to 29,999 category; six in 30,000 to 99,999; and five from
communities of 100,000 or more.

and engaged with several partner associations, federal
government staff and Members of Parliament who focus
on infrastructure.
•

CPWA Chapter Engagement
In FY18, the CPWA President visited the following chapters:
Alberta, British Columbia, Newfoundland and Labrador,
Quebec and Saskatchewan.

•

CPWA Engagement with
Members of Parliament,
Senators, Government Officials
and Stakeholders
In February, CPWA issued a press release responding to the
release of Budget 2018 and welcoming the Government of
Canada’s focus on critical infrastructure resilience, cyber
security and access to clean drinking water. That same
week, APWA/CPWA Executive Director Scott Grayson and
CPWA President Andrew Stevenson were in Ottawa for
a series of meetings with key officials and partners. In
March, when he was in Washington, D.C., for the APWA
Board of Directors meeting, Region I Director and Liaison
to CPWA Gary Losier met with Canadian officials and U.S.
Government staff focused on Canada. In April, the CPWA
Board of Directors held its annual meeting in Ottawa

•

Senators and Members of Parliament
- Marc Miller, MP, Ville-Marie-Le Sud-Ouest-Île-desSoeurs (QC)
- Hon. Michael Chong, MP, Wellington-Halton Hills
(ON)
- Hon. Senator Rosa Galvez, Quebec
Government Officials
- Office of the Prime Minister
- Infrastructure Canada
- Natural Resources Canada
- Public Safety Canada
- U.S. Embassy in Ottawa
- U.S. Department of Homeland Security – Canada
Desk
- Québec Government Office in Washington
Stakeholders
- Federation of Canadian Municipalities
- Canadian Water and Wastewater Association
- Engineers Canada
- Canadian Construction Association
- Council of the Great Lakes Region

Pictured, Left to right:
Terry Sheehan, Member of Parliament, Ontario; Scott Grayson, APWA Executive Director; Ted
Falk, Member of Parliament, Manitoba; Rick Larsen, Congressman, Washington State; Steven
Blaney, Member of Parliament, Quebec; Bo Mills, 2017-2018 APWA President
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CENTER FOR SUSTAINABILITY
COMMUNICATIONS AND RESOURCES (C4S)
Sustainable practices are highlighted monthly on APWA’s website, titled “In the Know” under APWA News on the home
page. These highlights in FY18 got between 28 and 158 unique views each month. The APWA Sustainability Toolkit
developed by APWA’s Center for Sustainability (C4S) contains nearly 200 sustainability resources.

C4S ENGAGEMENT WITH CHAPTERS
C4S has established sustainability contacts (chairs of chapter sustainability committees or sustainability liaisons identified
by the chapter) in 28 chapters.
In addition to collaborating with the Mid-Atlantic chapter in February to cohost the C4S winter meeting and a chapter
educational event, C4S held quarterly calls for chapter sustainability liaisons and committee chairs, which engaged these
chapters in FY18:
• Arizona
• San Diego/Imperial Counties
• Colorado
• Georgia
• Chicago Metro
• Iowa
• Mid-Atlantic
• Minnesota
• New York
• Oregon
• Central Pennsylvania
• Washington
• Wisconsin
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PUBLIC WORKS FIRST RESPONDER INITIATIVE
In November 2017, the APWA Board of Directors adopted a symbol to identify public works
personnel throughout North America and acknowledge their federally-mandated role as First
Responders. To ensure the logo has maximum exposure in as many settings as possible,
APWA makes the symbol available to all public works agencies in multiple formats,
and agencies are encouraged to use the logo on such items as uniforms,
hardhats, vehicles, letterhead, and public buildings.

Pictured:
Michael Millette, PE
Village of South Elgin, Director of
Public Works, Chicago Metro Chapter

Some simple brand guidelines were created for
using the logo. Agencies can access and download
the logo artwork for free at www.apwa.net/firstresponder.
They also have the option of purchasing items bearing the logo in
the APWA Store at www.apwa.net/store. Thus far, the First Responder
emblem has been very well received, and First Responder items have been
some of the most popular in the Store.
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TECHNOLOGY
Internally, APWA has two primary program areas that support the technology presence. These two, Web Services and
Network Administration, deliver our website, chapter websites, management of our association database (iMIS) and the
network hardware infrastructure to support the delivery of technology. The Web Services and Network Administration
areas collaborate with each other and the other program areas within APWA to provide technology resources for both
our internal and external customers.
In 2017, APWA developed a 3-year IT strategic plan that includes a road map for continually improving the website,
software systems and network hardware over the next three fiscal years. Just as municipalities cannot function without
a sound infrastructure, an association can be severely limited in its ability to serve its members without a solid network
and the tools necessary for staff to maximize productivity and efficiency in their work. This year Network Administration
has had significant accomplishments, which have improved the ability of staff to serve our members effectively and help
keep APWA relevant to our members. APWA was able to upgrade all network server equipment and desktops to the most
current operating systems available and also archive data that was no longer relevant. We also introduced additional
equipment to streamline our redundancy and disaster recovery network environment, which allows us to move forward
with the ever-changing world of technology.
The Web Services team continued to work toward meeting the objectives of the 3-year plan to provide our external
customers with a higher level of service. To accomplish this, Web Services completed a number of new projects.
Highlights included the installation of the latest version of their association management system (IMIS), allowing for
increased functionality for members and productivity for staff; two online submission platforms to allow APWA members
to “Tell Your Story” about public works and APWA experiences, and the other to handle submissions to honor Fallen
Heroes—public works professionals who have been killed in the line of duty. Finally, new event software was launched to
create a better experience for submitting speaking proposals, purchasing exhibit space and sponsorships, and managing
the education program for both the North American Snow Conference and PWX.

APWA developed a 3-year
IT strategic plan that
includes a road map for
continually improving the
website, software systems
and network hardware
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PUBLIC WORKS FALLEN HEROES
To honor fallen public works heroes, APWA has dedicated an In Memoriam web page on its website
to remember public works professionals who have lost their lives or been seriously injured
in the line of duty while serving their communities. This online presence, which can be
found under the RESOURCES tab on APWA’s homepage, is a space to post stories and
remembrances to celebrate the lives and contributions of these heroes.
Public works is a critical component of our society and everyday
lives. These servants of the public good build and maintain the
communities and systems that improve our everyday lives;
strive to protect their communities’ citizens, visitors,
and businesses; are emergency first responders;
and serve as the “The Silent Arm of Public
Safety.” Through In Memoriam,
colleagues, family and friends give
them a voice.
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FINANCIAL OVERVIEW
Expense by Program
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Revenue by Program
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CONTACT US

1200 Main Street, Suite 1400
Kansas City, MO 64105-2100

816-472-6100

www.apwa.net

