
TECH BOX

Livestream to Create Two-
Way Dialogue with Residents

WHAT IS THIS TECHNOLOGY?
Livestreaming allows residents to engage in real time with the city in a public forum. Whether the livestream is housed on a website or 
social media platform, the key to knowing if you should livestream vs. simply pre-record video and upload it is this – livestreaming allows a 
two-way dialogue with residents.

When you livestream, you’re pulling out a seat at the dinner table and asking residents to have a conversation about a specific topic. If you’re 
sitting on the other end of the table without acknowledging they exist or answering their questions, you are potentially building distrust 
around your project.

Common platforms using livestreams include Facebook Live, Periscope (on Twitter), YouTube, Instagram Live, or your website. However, 
many government websites do not allow real-time comments so social media may be the best route. Programs like StreamYard or Boxcast 
Pro allow publishers to stream on multiple platforms at once.

Regardless of which platform you choose, it’s important to designate a moderator to watch and read aloud audience questions and 
comments that can be responded to either verbally or in the comments during the livestream.    
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WHO IS USING THIS TECHNOLOGY?
Multiple cities use livestreams to inform residents about projects 
and answer questions. Some of those cities include Battle Creek, 
Michigan; Miami-Dade County Department of Transportation and 
Public Works; and Logansport, Indiana, to name a few. 

WHAT ARE THE BENEFITS?
Livestreams break the barrier between government and residents, 
allowing residents direct contact to decision-makers. Departments 
that answer residents’ questions and address concerns early in their 
project planning gain residents’ trust and buy-in for the project. 

WHAT ARE THE CHALLENGES AND DRAWBACKS?
If you think your project could be too controversial, you may want 
to communicate in a way that doesn’t have such high-visibility and 
potential for mob mentality. After all, it would be the internet against 
a couple experts, right? You could have trolls and you need to know 
how to deal with them.

Not all audiences understand how to engage in real time and/
or may have scheduling conflicts. Additionally, the feedback you 
get will need to be documented in another form. Unlike polls 
and surveys, you do not receive a sentiment report about the 
conversation surrounding the project, so have a plan for how 
you will capture and report the feedback you receive during the 
livestream.

OTHER INFORMATION

https://www.facebook.com/CerealCityMichigan/
https://www.facebook.com/CerealCityMichigan/
https://www.facebook.com/576105689106453/videos/395438031755456
https://www.facebook.com/576105689106453/videos/395438031755456
https://twitter.com/logansportin574/status/1367083561459847170?s=20

