
TECH BOX

Using Blogs and Storytelling 
to Frame Public Projects

WHAT IS THIS TECHNOLOGY?
A blog is a regularly updated website, or webpage within a site, that is 
written in an informal or conversational way. While this technology has 
been around for decades, using blogs to engage residents and stakeholders 
about public projects is a trend that more municipalities are participating in.

Instead of presenting a formal slideshow filled with acronyms and jargon 
or handing out a one-pager with graphs and bullet points, blogs tell a story 
about your project. Blog posts provide the context for your project and 
explain the five W’s and H (who, what, when, where, why and how) in a 
compelling narrative that the audience will want to read. The goal of these 
posts is to not only inform the resident that something is happening, but 
explain why that decision was made.

WHO IS USING THIS TECHNOLOGY? 
Multiple cities have incorporated storytelling blogs into their 
communications and engagement strategies, including cites like Detroit and 
Denver that have hired positions called “chief storytellers” in recent years 
to write or create content about city updates in a way that’s engaging to 
an audience. Specifically, in Round Rock, Texas, the city used their blog to 
promote a “Fix a Leak Week” event in one post and then in the same week, 
tell a powerful story about “Streets crew makes a life-saving decision.”

WHAT ARE THE BENEFITS?
The informal tone and compelling narrative of blogs make the content more 
relatable, digestible and sharable on both social media and word-of-mouth 
as studies have shown that residents are more likely to remember stories 
they’re told, as opposed to formal presentations. 

Additionally, blogs allow municipalities to provide the full context to the 
messaging around their projects.

For social media distribution, the blog posts allow the user to share a URL 
(as opposed to copy/pasting a wall of text to the social platform) which 
generates a post with a headline, similar to what you’d click on from a news 
organization. 

WHAT ARE THE CHALLENGES AND DRAWBACKS?
It helps to have strong writers on staff, who aren’t just copy/pasting a 
council presentation. The narrative needs to be attention-grabbing and 
captivating. 

Your city’s website will need to have the ability to house a blog, which most 
have that functionality built into the Content Management System.
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https://www.governing.com/archive/gov-detroit-chief-storyteller.html
https://www.roundrocktexas.gov/water-spot/2021/03/fix-a-leak-week-workshops/
https://www.roundrocktexas.gov/storm-stories/2021/03/see-something-do-something-a-streets-crew-makes-a-life-saving-decision/
https://www.roundrocktexas.gov/storm-stories/2021/03/see-something-do-something-a-streets-crew-makes-a-life-saving-decision/
https://www.roundrocktexas.gov/water-spot/2021/03/fix-a-leak-week-workshops/
https://www.facebook.com/roundrock/posts/10158048053909142

