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t can certainly be argued that 
the inspection portion of a 
project is the riskiest element 

in the design and construction of 
public infrastructure. Countless 
hours of design time and review by 
licensed professionals go into the 
production of documents, plans and 
specifications. Then the project is 
financed and is ultimately awarded 
to the lowest responsible bidder, not 
necessarily the best but the lowest 
cost bidder. The goal of the contractor 
is to get the project constructed per 
the plans and specifications quickly 
at the lowest cost so ultimately there 
is a maximized profit. The ultimate 
goal for the community is to have 
the infrastructure constructed well 
so it functions as planned hopefully 
exceeding its design life, minimizing 
the amount of work the maintenance 
staff will have to expend on it over 
this period. Missing something  
during the construction of a project 
can at a minimum be a costly later 
repair or worse could be fatal in a 
catastrophic failure.

Unfortunately many communities 
face budget constraints so typically 
a single construction inspector is 
relegated to oversight of several 
projects at a time. It is up to that 
inspector to ensure compliance with 
the plans and specifications so the 
work is completed in a timely fashion 
with the least amount of disruption to 
the residents. Obviously this is a tall 
task to put on an inspector, especially 
if that inspector is inexperienced at 
the position.

The best way to mitigate the risk and 
have the project completed correctly 
and on time is to have a competent 
inspection team with diversified 
talents. Based on our experiences, the 
best way to validate that the inspector 
is knowledgeable in a variety of 
competencies is to have each of the 
inspectors in the APWA certification 
program. A minimum of 50 hours 
of ongoing training is encouraged 
through continuing education to 
reinforce the knowledge base and 
is essential for staying current with 
developing technology.

Since 2012, the entire City of 
West Des Moines inspection team, 
consisting of a construction supervisor 
and four inspectors, has been certified. 
In training for the certification we 

found several additional benefits 
to the certification. The first is that 
the inspectors utilized each other’s 
talents in strengthening their own 
knowledge base in areas which 
fostered an existing team atmosphere. 
As each inspector passed the exam 
and became certified there was a 
definite pride factor in adding the 
certification logo to their business card 
and e-mail correspondence signature 
blocks. In preparation of the exam it 
encouraged each inspector to review 
things that might fall outside of their 
comfort zones which ultimately leads 
to a more well-rounded employee, 
which ultimately increases the odds of 
catching a mistake along the way  
and thereby mitigating the risk of 
future failures.

Certified Public Infrastructure Inspector (CPII)
West Des Moines Construction Inspection Team

The City of West Des Moines inspection team. From left: Clint Carpenter, CPII, Senior Engineering 
Technician; Kelly Sand, CPII, Engineering Technician; Randy Cox, CPII, Engineering Technician; Rich 
Scholl, CPII, Engineering Technician; and Bob Crowdes, CPII, Engineering Technician
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Another benefit is that APWA provides 
an up-to-date list of suggested sources 
of information to read to prepare 
for the exam that also serves as a 
resource to be utilized in day-to-day 
operations in practice. In fact, each of 
the inspectors has bookmarked these 
in their browser favorites.

Following certification each staff 
member is recognized at the City 
Council meeting which celebrates the 
achievement in gaining the required 
experience and most importantly 
passing the exam, but also serves to 
reinforce the credibility to the City 
Council that the inspection team is 
confident in their ability to carry out 
compliance with constructing the 
public infrastructure projects.

That credibility is passed on to the 
residents and various contractors that 
the inspector comes into day-to-day 
contact with or potential conflict 
with. Having the ability to share 
this knowledge with the contractor 
benefits everyone beyond the current 
project and beyond the corporate 
limits where they may be working on 
other projects.

As part of ongoing training the crew 
reported to me that they have often 
learned new things at the seminars 
as sometimes you don’t always know 
what you don’t know. It reminds me 
of the quote from John Wooden when 
he said, “It’s what you learn after you 
know it all that counts.”

At some point in eventually recruiting 
new members to the inspection team 
we will definitely include in the hiring 
job announcement that a certified 
public infrastructure inspection 
certification will be preferred. I’ve 
noticed several individuals include 
this certification in their profiles on 
Linkedin.com so that will definitely be 
a resource we use in future recruiting. 
The fact that an individual took the 
time to go the extra mile for further 

training and certification testing 
certainly is a selling point on a résumé 
and an automatic validation of 
experience and ability.

Ultimately there is no way 
to eliminate every mistake in 
construction; however, having an 
inspection staff with more knowledge 
and commitment to an ongoing 
learning environment goes a long 
way toward decreasing the potential 
for blunders along the way, thereby 
decreasing replacement costs, 
maintenance costs, legal costs or, 
worst of all, loss of confidence from 
the public. Certification is a great 
mechanism to utilize in developing 
and maintaining this confidence as 
well as mitigating the risks in the 
construction process. If you have 
questions about the certification 
process or benefits of the program feel 
free to get in touch with us.

For more information about the 
Certified Public Infrastructure 
Inspector (CPII) program visit http://
www.apwa.net/credentialing/
certification/Certified-Public-
Infrastructure-Inspector-(CPII).

Joe Cory can be reached at (515) 222-
3480 or joe.cory@wdm.iowa.gov.

Ten public works professionals 
earn APWA Public Infrastructure 
Inspector credential
APWA has announced that ten public 
works professionals have recently 
earned their professional credential 
as Certified Public Infrastructure 
Inspector (CPII). Since the inception 
of the APWA certification in public 
infrastructure inspection, a total of 
250 U.S. and Canadian professionals 
have received the CPII certification. 
The purpose of the certification is 
to promote quality infrastructure by 
advancing the knowledge and practice 
of construction inspection to benefit 
communities and public agencies.

“The CPII is intended for public 
works professionals that inspect the 
construction of public infrastructure 
and facilities, as well as other types 
of construction work and materials 
to ensure compliance with plans and 
specifications,” said APWA Executive 
Director Peter B. King. “The latest 
group of CPIIs have demonstrated 
a high level of expertise, and all are 
to be commended on their APWA 
certification achievement.”

The most recent APWA Certified 
Public Infrastructure Inspectors 
include:

Philip Platt, CPII, Platt Pacific 
Company, Sonoma, CA
Mark Skogen, CPII, Widseth, Smith, 
Nolting & Associates, Inc., Baxter, MN
Curtis Glasscock, CPII, Parkhill, Smith 
and Cooper, Inc., El Paso, TX
Jonathan Nolan, CPII, City of 
O’Fallon, IL
Dennis Alsup, CPII, Lamb-Star 
Engineering, L.P., Plano, TX
Beth Stoddard, ENG, CPII, City of 
Aurora, CO
Vicente Bazan, CPII, Parkhill, Smith & 
Cooper, Inc., El Paso, TX
Jonathan Nero, CPII, Village of 
Bloomingdale, IL
Steve Lazar, CPII, Calleguas Municipal 
Water District, Thousand Oaks, CA
Gregory Sabbe, CPII, Calleguas 
Municipal Water District, Thousand 
Oaks, CA

For more information on the CPII 
Certification program, the Certified 
Public Fleet Manager (CPFP) or 
the Certified Stormwater Manager 
(CSM) programs, please contact 
APWA Certification Manager Becky 
Stein at (816) 595-5212 or bstein@
apwa.net. For APWA media queries, 
contact APWA Media Relations/
Communications Manager, Laura 
Bynum, at (202) 218-6736 or 
lbynum@apwa.net.


