
 ENGINEERING & TECHNOLOGY 

COMMITTEE 

Conference Call Meeting Summary 

May 5, 2011 
 
Participants: Sherri McIntyre, Member  
 Andy Lemer, Member 
 Jim Nichols, Member 
 David Orr, LTAP 
 Patty Hilderbrand, At-Large Director  
 
Absent: Brian Usher, Chair  
 Laura Cabiness, Member 
 Dennis Randolph, Member 
 Carol Estes, staff liaison 
   
Staff: Teresa Hon 
 
   
1. Call to order – Brian Usher was unable to join the call so Sherry McIntyre called 

the meeting to order at 1:06 pm.  
 
2. Review of meeting Summary of 4/7/10 – Since only two members from last 

month’s call were on-line, approval of the summary was tabled until next month.  
Members requested that minutes be sent within a week or so after the call to 
serve as a reminder of items for follow-up.  It was also agreed that if the agenda 
could be sent at least by Monday of the same week of the call it would provide an 
additional, last minute reminder.   

 
3. At-Large Director – Patty Hilderbrand reported that the Board has been 

unusually active this spring.  They are reevaluating the governance structure and 
how the board manages the structure of the association.  This time of year is 
when we undertake the budget process.  The board is using the strategic plan to 
project revenue and expenses for the association.  Revenue is tight and APWA is 
experiencing a reduction in members (mostly in the public side) even though we 
are picking up members through the “Never Been a Member” campaign which 
has been a successful campaign with about 85% renewing their membership at 
the regular rate. We are marketing to new avenues such as state DOTs.  Our 
high in membership numbers was 29,600. Marketing & membership are 
aggressively going after members to maintain and increase these numbers.  The 
Board is focusing on supporting successful projects.  

 
APWA Deputy Director Kaye Sullivan has retired. Rather than hire a new Deputy 
Director, Peter is making three of the directors and distributing duties.  Senior 



Directors who will be taking on additional responsibilities are Dave Dancy, Teri 
Newhouse and Mabel Tinjaca.  Peter will be realigning staff assignments while 
dividing his time between the Kansas City and DC offices.  
  
APWA currently has several certification programs. In the past members 
requested a new certification for public works officials/managers. The board 
developed a task force which looked at all our education, certification and 
certificate programs and assessed them with a very impressive and 
comprehensive look. APWA will be launching the Donald C. Stone Center for 
Leadership in Public Works which will feature several levels in a public works 
career path that ultimately results in a credential. Patty provided an explanation 
of the levels. While many may feel that certification has been on the back burner, 
Patty feels this program addresses the request for a certified public works official.  
Members asked if there will be accidental duplication with the institutes.  To 
which Patty indicated that the details will be worked out in the final program.  
 
Teresa asked how the members felt about the term “Legacy Leader” which was 
taken from the ICMA model on which the program is based.  As an individual 
certified through ICMA he wasn’t familiar with the term.  Andy indicated that the 
term “legacy” has been used to honor someone who is qualified but wouldn’t 
bother to go through process now at this point in their career.  To clarify, Patty 
read from letter of invitation which will be sent to those who are invited to be the 
first class of Legacy Leaders. Andy felt we might be competing with ICMA and 
ASCE, except for those members who are focused on public works. Patty 
indicated that those associations do not focus on public works issues.  
 
Additional discuss regarding the impetus for the dramatic change in the board’s 
governance structure took place.  The next board meeting will take place in early 
June.  

 
Patty then reported that work with the Institute for Sustainable Infrastructure (ISI) 
is moving along. Board members have received drafts of marketing and 
publishable documents. The end products will be called Envision.  Goal is to roll 
out Envision Levels 1 and 2 in September. The group is looking at sustainable 
practices at the horizontal level.  Practices range from simple to more robust so 
that they can be applicable for all agencies. ISI has hired an Executive Director, 
who is a former director of APWA. The offices are located within the APWA office 
space in Washington, DC. 

 
4. Education Report – Andy Lemer indicated that the Engineering & Technology 

Committee has submitted their suggestion for next fiscal year’s Click, Listen & 
Learn program – How to work with a consultant/ How to work with the city.  Jim 
Nichols agreed to use the information he developed for the APWA publication, 
How to Be A Better Client: Consultant Selection and Management (From the 
Client's Perspective), as a basis for the program.  Using the description from the 
publication as a starting point, Jim and Andy will work together to provide the 



information requested by APWA’s education staff.   Sherri mentioned that she 
had recently attended a meeting where she learned that ACEC is preparing a 
primer course of what it takes to respond to an RFQ.  The course will be six-
hours but perhaps someone from ACEC could compress the information and 
provide a balanced viewpoint.  If so, there is also the potential for cross 
marketing.  

 
5.  Topics for 2012 Guaranteed session in Anaheim, Calif  
 Staff reminded the committee that we need to select three guaranteed sessions 

by September 30 for Congress in 2012.  To begin the process of identifying 
potential topics, the list of topics not chosen for the CLL was brought forward with 
additional items added to the list.   

 Porous/Permeable pavements – How is it working now?  - After several years of 

service, how are the pavements working?  Are they still porous or filling up with 

debris? Source material from Iowa, Florida, congress presentation. Maybe a joint 

session with Water Resources committee? 

 ISI/Scorecard primer – rollout at ACEC Sept/October 

 Project Deliver – past survey shows a desire to know more about different types of 

delivery 

 Program/Project management approaches  

o Alternative project delivery mechanisms – construction manager at risk or 

alternative methods in general 

 Public/ Private partnerships – still viable? 

 How to scope and specify 

 Work Order Systems – What do you look for in a system? 

 Discussion of Cloud computing and its possibilities 

 A big topic in state level transportation is performance based management. Has this 

filtered down from state level to the local level?  Perhaps APWA could present what 

public works considers a level of performance measurement in public works?  Patty 

mentioned a previous Reporter article Sue Hann and her supervisor prepared for the 

Bakers Pot Luck series a couple of years ago (articles are at  

http://www.apwa.net/Resources/Reporter/2006/12, pages 26 and 30).  Members are 

to review the articles before the next conference call.  

 
6. Project Delivery Manual – Members have worked on various chapters/topics.  

Staff will include the chapter assignments on the agenda for June so that 
committee members can review next month for follow-up.  

 
7. Committee Evolution – Where do we go from here? – tabled for next 

conference call when more members are available for the discussion 
 
8. New Business – In addition to the request regarding the timing of the meeting 

summary and agenda distribution, members requested that action items from the 

http://www.apwa.net/Resources/Reporter/2006/12


previous month’s call be added to the agenda in order to focus the discussion 
(CLL, publication responsibilities, etc.).  

 
 Jim reminded members that he has a new email address – 

jnichols@midlandtexas.gov 
 

 
Parking Lot of ideas 
 

 Poster room for congress (Congress 2011) 

 The role of public works in emergency response 

 Project Delivery Systems – Strengths and weaknesses 

 
The meeting adjourned at 1:57 pm Central time 

 

The next conference call will be June 2. (Patty will be traveling to the Board Meeting)  

 

  
 
   
 
 
  

 


