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Guidance Position Statement 

 
Core Responsibilities of a Public Works Leader 

 

Purpose 

The American Public Works Association (APWA) encourages the Public Works community, its professionals, 

practitioners, policy makers and decision makers at all levels of government, to exercise leadership in the following 

areas: 

� Asset Management. The infrastructure we are charged to develop and maintain is crucial to the health, 

welfare and prosperity of our citizens. Our fundamental responsibility is to insure that infrastructure is well 

maintained and that life cycle planning is used, so that our communities never experience catastrophic failure 

or costs. 

� Sustainability. We must always consider the environmental, social and economic impacts of our actions. New 

development must meet the needs of the present without compromising the needs of future generations. 

Because of our responsibility for infrastructure, we must become leaders in advocating that our actions be 

sustainable. 

� Community Involvement/Transparency. Public Works cannot be effective without community support. To 

obtain this support, we must take special care to explain our actions to our communities. Decisions made 

without public involvement generate suspicion. Public Works leaders need to support “Sunshine Laws” and 

other approaches to transparency. 

� Emergency Response. Public Works is the first to respond and the last to leave in most emergency situations. 

We must be ready to minimize injury and damage in any disaster by working with our partners in public 

safety. Additionally, we must be ready to quickly and efficiently restore the infrastructure on which our 

communities rely. 

� Professionalism. A Public Works leader always conforms to ethical and professional conduct, serving in the 

role with integrity and respect by following APWA’s Standards of Professional Conduct. 

� Professional Development.  In the spirit of lifelong learning, we must aggressively seek opportunities to 

pursue higher education and to train ourselves and our subordinates in leadership and management. This 

includes promoting credentialing through APWA’s Donald C. Stone Center for Leadership Excellence and 

seeking Accreditation for our organizations. 

� Ethics. Public trust in our institutions and agencies is critical to gaining and retaining support from the public. 

This is critical to our mission. Our community and colleagues in Public Works suffer if we engage in improper 

activities. We must maintain the highest ethical behavior to insure our success, as well as the success of our 

profession. 

� Succession Planning. In addition to our responsibility for developing and maintaining infrastructure, we must 

assure the continued success of our organizations. To do this, we must invest in our employees to provide a 

seamless transition when they assume leadership roles. 

 

Background and Rationale 

The Leadership and Management Committee has updated this position statement to highlight key responsibilities 

Public Works leaders need to address to lead high performing organizations. 

 

Sponsor 

Leadership & Management Committee  


