
APWA YOUNG PROFESSIONALS NETWORK 

CONFERENCE CALL MEETING 

 

Minutes 
January 18, 2012 

 

The regularly scheduled Conference Call Meeting of the APWA Young Professional’s (YP) 

Steering Committee was called to order by Charles (Chas) Jordan at 3:02 p.m. (EST) on January 

18, 2012. 

 

Members present (including some new members who had been invited to be a part of the call): 

Yvonne Douglas, Atlanta Public Schools, Georgia Chapter; Charles Griffith, Atkins, Scottsdale, 

Arizona Chapter; Brett Hebert, City of Beloit, Wisconsin Chapter; Chas Jordan, City of Largo, 

Florida Chapter; Therese Mersmann, City of Olathe, KC Metro Chapter;  Amanda Millirons, 

City of Palm Bay, Florida Chapter; Shonna Sommer, Calaeguas Water District, Ventura County 

Chapter; Amy Tabor, Nova Engineering Environmental, Nevada Chapter. APWA staff:  Cindy 

Long, Patty Mahan, Brad Patterson. 

 

Welcome 

Chas Jordan chaired the meeting. He welcomed the group.  A roll call as each of those on the call 

introduced themselves. 

 

Minutes from the Dec. 22 Conference Call had been distributed prior to this call to those who 

had participated.  New members to the group will get the minutes from previous calls. 

 

There being no questions, the minutes were approved. 

 

Mission/Purpose 

Chas briefly reviewed how the Young Professionals Group came about. He traced the evolution 

of the group that came from the diversity committee, primarily for the members that were on 

their first Conference Call. 

 

The primary reason for this Young Professionals steering committee was to assist National 

APWA in recruiting younger people into the organization. The network and the individuals are 

available as an asset to chapters which want to host Young Professionals events, recruit younger 

members, and specifically to help plan and orchestrate events at Congress geared toward the 

younger members. 

 



In the previous call, Amy Tabor from the Nevada Chapter, who leads that Chapter’s YP Group, 

said that one of the main purposes of this particular steering committee was to help other 

chapters overcome their challenges in bringing in younger members. 

 

Brad Patterson, Chapter Membership Manager for APWA, reported that he had talked about this 

YP group with every chapter he has visited with in the last two months. He has urged those 

chapters to appoint a YP representative and for that person to get involved with this group. 

 

Patty Mahan, Membership Marketing & Development Manager for APWA, said it would be 

important to have a roster of this Young Professionals on the website. She and Brad will work on 

getting the roster onto the website with contact information. 

 

Chas had attached the proposed Purpose Statement for the group, as well as a proposed tagline. 

 

The tagline, “ . . .Bringing You The Next Generation of Public Works” was approved by the 

Group. 

 

The Purpose Statement was discussed.  The proposed Purpose Statement… “The Young 

Professionals Network of APWA aims to provide a vibrant peer community for young members 

of the public works profession.  Though the YPN of APWA welcomes all ages, most of our 

members are in their 20’s and 30’s and/or transitioning into the public works profession…” – 

paraphrased another Young Professionals Group in the Kansas City area that Brad had 

researched and brought to the group. 

 

Amy Tabor said she preferred the one the group had come up with previously which had come 

from the Subcommittee on Bridging the Generations…”To recruit, develop, connect, empower 

and retain young professionals in APWA through increased opportunities and resources to 

enhance their professional development and success within the association and the public works 

industry.” 

 

There was discussion on the Purpose Statement but no official vote or consensus. Brad will send 

out an email to those on the call asking for a final opinion in prior to the next conference call 

meeting. 

 

Branding/Logo 

The discussion then moved to the proposed logo of the Group. Amy Tabor had sent in some 

alternative YP logos to the National office. The Marketing Department of APWA rejected those 

because they did not meet certain guidelines the national office has set forth.  Amy has a 

graphics person in Nevada who put together some additional examples. The logo conceived by 



the APWA graphic designer will be tweaked slightly to adhere to the comments made by the 

members and the alternatives will be looked at by the group. 

 

A final decision will be made on the next call. 

 

Resources 

The group then undertook a discussion on what resources to develop next. Chas suggested a 1-2 

page “white paper” on what the Young Professionals Group is and what is trying to do. The 

general consensus was that was a good idea. Patty Mahan said that putting this document onto 

the APWA website would make it easy for chapters to find. 

 

Yvonne Douglas from the Georgia Chapter agreed that Chapters had to know that this group 

exists and the chapters had to know how they could get representatives involved. 

 

Brad said he would email each Chapter with information about the Young Professionals group, 

with contact information and instructions on where to find any information on the APWA 

website – such as the suggested White paper and the Chapter Roster. Chas also has an article in 

an upcoming edition of Bridges, the online publication for APWA chapter leaders.  

 

Chas said that he would like to make an announcement through APWA, that “we are building a 

network,” of YP professionals in public works and that would end up as a data base and tips on 

how a Chapter can attract and engage young professionals. 

 

Yvonne said that the Georgia Chapter was creating a mentoring program, which matches a YP 

member with a veteran of public works. That is one of the established “Best Practices,” that is 

suggested to Chapters to do. When Yvonne has some additional information on how the program 

is working, she should contact Brad and it will also get into the information that can be 

disseminated to the Chapters. 

 

Charles Griffith reported that a similar mentoring program was underway in Arizona.  He will 

email information to Brad who can get it to the rest of this group and it will also make its way 

onto a site where Chapters can see. 

 

In review of the Resources this group will develop include: 

 

1) Establish relationships with Chapter leaders and tell the Chapters that we are building a 

Young Professionals Network and asking what the Chapters are doing that we might not 

know about?   Brad will email the Chapters and try to get a contact person in each 

Chapter and add them to the roster.  Chas will start the White Paper that will be utilized 

in a number of ways; 



2) The Group will develop a Best Practices of what has worked in Chapters as far as the 

outreach to Young Professionals is concerned.  Brad can compile the information; Chas 

and others on the steering committee will determine which ones go onto the website as a 

Best practice and patty will make certain that it gets on the website;   

 

 

Congress 

The group discussed some ideas on how to set the YP Network individuals apart somehow at 

AOWA Congress. Some ideas had been discussed in an earlier call, such as a particular color 

badge, a lanyard, buttons, etc.  No decisions have been made on a particular way to set the YP 

Group apart yet. 

 

Amy Tabor wanted to know about the plans for social media interaction at Congress. Chas 

explained that at the 2011 Congress in Denver, announcements of meetings had been done via 

Twitter, for example. Exhibitors on the show floor also used Twitter as a means to attract buyers 

who were enticed by giveaways to the first number of responders. 

 

Those in attendance at Congress could use their mobile phone to swipe a QR (Quick Response) 

code for prizes, discounts and/or coupons. 

 

“We are open to any ideas that can help improve the Congress experience” for the Young 

Professionals members, Chas said.  

 

Yvonne added that for a younger member – a first-time attendee, for example – getting an 

opportunity to meet with an APWA board member or members would be a huge deal. Chas said 

that this is a goal, but that the board members’ schedules at Congress are so packed, that adding 

another event would be almost impossible. The First Timers breakfast is well attended and 

perhaps the Young Professionals could hold a roundtable discussion immediately following that. 

Brad and Chas will look into the possibility of doing a YP round table to follow the First Timers 

Breakfast. 

 

Information sharing   

Those on the call spent some time discussing the best way to disseminate the information about 

the YP Network to the members in other Chapters, Besides the basic channels – the Bridges 

publication, blast emails and the APWA website – it was determined that a private InfoNow 

community would be the best course of action. 

 

Brad and Patty will work toward setting up a new private community for the YP professionals. 

There are details to work out as far as getting this done. Patty agreed to provide an update on the 

next call. 



Mentoring Program 

Yvonne briefly discussed the mentoring program the Georgia Chapter has undertaken. This 

matches a younger member – most of the time someone new to the profession – with a veteran of 

the public works profession.  Charles said a similar program was also underway in the Arizona 

Chapter. Brad asked Yvonne and Charles to email him any information they had from their 

respective programs.  

 

Future 

Chas urged those on the call to get themselves and other young professionals in their chapter into 

the APWA program for national board positions.  Applications are now on the APWA website.    

 

Chas is hoping to add more organization to the steering committee through building work groups 

that would take on the projects that are planned. One of the main topics for the next conference 

call will be the formalizing of the work groups and assigning of responsibilities that Chas said he 

hoped will lead to a “coming out” for the APWA Young Professionals Network at the 2012 

Congress in Anaheim. 

 

Next Meeting 

The next Conference Call will be scheduled for 3 p.m. (Eastern Standard Time) on Wednesday, 

February 15.  Information and reminders about the call will be sent in addition to these minutes. 

 

Adjournment 

There being no further business to come before the subcommittee, the meeting was adjourned at 

4:05 p.m. (EST). 

 

Respectively submitted, 

 

Brad Patterson 

APWA Staff Liaison 

 

 


