
CONFERENCE CALL MEETING 

Minutes 

November 28, 2012 

 

 

The Conference Call meeting of the APWA Young Professionals (YP) Network was called to 

order at 2:04 p.m. (CDT), on Wednesday, October, 17, 2012 by chair Eric Dundee. 

 

Participants in the call were: Eric Dundee, City of Madison (WI), Wisconsin Chapter; Chas 

Jordan, City of Largo, (FL), Florida Chapter; Caroline Barlow, Murray, Smith & Associates, 

Inc., Everett (WA), Washington Chapter, Dorothy Bergesen, Freese & Nichols, Inc., Houston 

(TX), Southeast Branch, Texas Chapter, Amanda Millirons, City of Palm Bay (FL), Florida 

Chapter, Rick Stinson, Town of Wakefield (MA), New England Chapter and Region I Director, 

Julie Piacentini, Town of Brookline (MA), New England Chapter. 

 

Staff:  Brad Patterson, APWA Chapter Membership Manager and Staff Liaison to the Young 

Professional Network. 

 

Minutes 

The minutes for the October call were approved as submitted.  All members of the group should 

have received a copy. 

 

 

Background 

Because there were some new participants on the call, Eric reviewed some of the activities and 

actions of the group and briefly described what the role was of the Young Professionals 

Network, which was a clearinghouse of ideas on how to attract, engage and retain more young 

professional members in APWA and the Chapters.  The role of the YP Network was also to share 

information with the Chapters and to provide any assistance it could to Chapters trying to reach 

more young members. 

 

In the October call, there had been discussion of the differences between “Chapter Liaison” and 

the “Member” of the Young Professionals Network.  There really is not any real distinction other 

than a Member is a volunteer and the liaisons have been appointed by the President. 

 

In the October call, the final decision at this point was to keep the status quo with any member of 

the YP group or any Chapter Liaison that wanted to participate in the call can do so and that will 

be the case for at least the next two months. Any different decision can be made by the group in 

January. 

 



 

White Papers 

Eric explained the White Papers – articles for and about young professionals and recaps of YP 

events and activities – are starting to get on the website. The goal is to have as many of these 

White Papers as possible from as many different sources as possible.  

 

The long-term goal is that the young professionals website becomes a “must see” for anyone 

interested in increasing the numbers of young members in APWA. 

 

Brad added that the White Papers will be put on the website periodically, as will photos from 

events as soon as he can get them on.  The InfoNow community is now set up. Brad needs to 

physically type in the names of everyone on the YP roster and they will all have access to the 

InfoNow group.  Brad will keep the group apprised of the progress. 

 

New Business 

 

New England Chapter update  

APWA Region I Director Rick Stinson was a participant in this call. Brad thanked Mr. Stinson 

for having taken the time to be a part of this call. Brad related that Mr. Stinson had given a 

recommendation to the New England Chapter Board on how to energize the young professionals 

group in that Chapter. 

 

The correspondence from Mr. Stinson to the New England Chapter leadership is attached as part 

of the minutes of this call. 

 

Brad suggested that the part of that correspondence that deals with the issues that prevent 

younger members from getting more involved in APWA and its Chapters should be part of 

everyone’s “Talking Points” when starting or trying to energize a Chapter’s outreach efforts 

toward younger members.  Also, the program that Mr. Stinson recommended should be utilized 

as a “How-To” for Chapters who are starting from the beginning in reaching out to younger 

members. 

 

Mr. Stinson reported that the New England Chapter had approved the program and was going 

forward. He said the Chapter board had appropriated funds for the effort and there would be a 

kick-off event in March.   

 

 

 

 

 



Contest idea 

Caroline Barlow from the Washington Chapter then reviewed what has become a major point of 

emphasis for the Young Professionals Network. Caroline and Mitchell Hoeft of the Minnesota 

Chapter were discussing ways to form additional Student Chapters, and the idea for a contest 

came out of that conversation.  

 

She reviewed some of the same material that had been discussed at length in a conference call 

the previous week that was centered only on the contest. 

 

“We started with the premise that campuses are just small cities,” she said. That provided the 

spark of the idea which was to offer a contest to students from any sized college or university. 

The students, working together with the staff and administration, would identify an issue or 

project that impacts their campus and work through the process top resolve the issue of 

implement the improvements. 

 

The idea was the result of Caroline’s attempt to start an APWA Student Chapter at Gonzaga 

University in Spokane, WA. 

 

“To become an official student organization, they want to know what you can bring to campus,” 

she said. “This would be something that we could bring to campus.” 

 

A competitive event, modeled after the ASCE ‘Concrete Canoe’ contest, should attract attention 

and positive publicity to APWA and the Chapters.  It will not only involve the engineering 

students and faculty, but also students from the School of Architecture, Planning and Design, 

such as a Landscape Architecture Student. It could include construction trades students. It could 

include students who are studying Public Administration.  Caroline and Mitch determined that it 

could even include students studying finance, since there would have to be a budget and there 

would have to be a funding source. 

 

Winners would receive national recognition, such as at Congress, and could receive some sort of 

a monetary prize. 

 

From the contest conference call, there were some action plans made. 

 

Action points: 

 Caroline will send Brad a brief outline of the program so that he is working off of her 

outline, not writing down the idea himself. 

 Brad will communicate with the staff representative for the Emerging Leaders Academy.  

The Emerging Leaders Academy of APWA is a year-long program that immerses young 

professionals – defined as anyone who has LESS than seven years of experience in public 



works – in all facets of the profession.  A major part of the program is always the final 

project.  If the ELA project for this year involves the Student Chapters, then Brad will 

make sure that the contest group and the ELA at least work together on figuring out to 

best market, pilot and then roll out the contest. 

 

 

Emerging Professionals? 

The Washington Chapter’s young professional group is called Emerging Professionals. Brad 

related that the Kansas City Society of Association Executives recently made the change in the 

name of its young professionals group to Emerging Professionals. Was that something that the 

Young Professionals Network wanted to pursue? 

There was not much enthusiasm for any sort of a name change or switch at this point.  Brad said 

the group had only separated from the Diversity Committee for one year. In that one year, he felt 

the YP Network had built up a good reputation and much name recognition and he thought the 

group could really enhance their reputation in the coming year.  

 

 

YP/Student Outreach 

Brad wanted to get the thoughts from those on the call regarding the “blurring of the lines” 

between the young professional and their activities and their role in mentoring the next 

generation of the APWA young professionals – the college students. 

 

He is the staff liaison for the YP group, and also has taken on the role as the staff person for 

Student Chapters and for general Outreach ideas to college students.  He thought there were 

clearly differences in priorities at times for a professional group versus a student objective, but 

that it seemed to be appropriate to have members of the YP Group take a leadership role in 

setting up Student Chapters. 

  

The final decision was that there should always be a way for the YP Network members to help 

start Student Chapters and help with student outreach in their Chapters. It was also felt that it was 

not confusing to have panel discussions – for example – with both young professionals talking 

about young professional outreach and someone discussing Student outreach efforts. 

 

YP Webinar 

Brad reminded those on the call that APWA will be offering a Young Professionals webinar on 

Tuesday, Dec. 4 at 2 p.m. (Central Standard Time).  He stated clearly that this webinar was 

meant for Leaders in Chapters that did not have much energy or excitement with their Young 

Professionals efforts. This would be a “Young Professionals – 101” – an elementary course in 

how to attract, engage and involve the younger members of your Chapter. 

 



He said that Eric Dundee and Chas Jordan would both make short presentations on how the YP 

Group came about and there would be examples of successful YP activities from other Chapters.  

Brad said that the game plan that was implemented by the New England Chapter would also be 

used as a “template: for Chapters needing how to get started. 

 

Everyone in the Young Professionals Network is invited to take part in the Webinar. 

 

 

 

Next Call 

The next Conference Call for the Young Professionals Network will be held on Wednesday, 

December 19 at 2 p.m. (CST). An agenda and the Dial-In instructions will be sent prior to the 

meeting. 

 

There being no further business to come before the board, Eric thanked those who participated 

and adjourned the meeting at 3:55 p.m. (CDT).  

 

Respectfully submitted, 

 

Brad Patterson 

Chapter Membership Manager 
 


