
RFP Guidance 
 

The Request For Proposal (RFP) process is used by many different organizations 

throughout the United States. This process allows municipalities, DOT’s, grant 

foundations, and other organizations to incorporate principles, such as 

sustainability principles, prior to choosing consultants to carry out projects. The 

RFP process is a unique opportunity to focus consultants on sustainability from the 

planning phases, to environmental review, to final design and specification 

development, to construction. The goals of creating RFP language that would 

promote sustainability successfully are as follows:  

 

Consistency with sustainability principles, as established by categories in the 

ISI Envision checklist 

Specific to the organization developing the RFP 

Utilize the ISI rating tool  

Encourage sustainable solutions 

Are cost effective, and budget conscious.  

 

By establishing these criteria, and formulating RFP’s with sustainable requirements, 

our hope is that every project involves sustainability in some form.  

 

Guidelines  

 

Our goal is that every RFP produced has a section devoted to sustainability. In 

addition to becoming more comfortable with sustainability, RFP initiators should 

become more familiar with scoring RFP’s utilizing sustainability as a measuring tool. 

The ISI Envision tool is the exact tool to assist them in this effort. The following 

strategies have been developed as a suggested for use in RFP’s.  

Scoring Sustainability should be added to all RFP’s as criteria to be used to score 

proposals. Traditionally RFP’s contain a section on how the proposals will be rated, 

ranked, and a winner chosen. If percentages are used it is recommended that at least 

a 5% of the total points available be allocated towards sustainability. This will 

ensure that all proposals have at least some aspect of sustainability in them, and a 

more environmentally friendly project will be a direct outcome.  

 

Lifecycle costs  

 

Although creating a project that is sustainably designed and constructed is 

important, focus should also be made on the life cycle of the project. The utilization 

of existing infrastructure where possible, as well as the maintenance of the facility 

should be assessed when creating a sustainable project. Not only is the goal to 

integrate sustainability into evaluation criteria, but also add encouragement for the 

final outcome to remain sustainable in the future. Integration of this idea in the 

RFP’s will provide proposals and projects that reduce costs, maintenance efforts, 

and the projects impacts on the finite resources available.  



 

Thinking outside the Box  

 

Too often it is an organizations habit of requiring the same standards on every 

project. Although the necessity of standards is understood, allowing alternative 

standards can often lead to reduced cost and an increase in a projects sustainability 

rating. When crafting RFP language, it is important that the proposals have enough 

flexibility to provide solutions that are innovative, and that can increase the 

sustainability of a project in ways that the RFP’s authors might not have imagined.  

 

Rating System  

 

Although there are many rating systems currently in place that score projects on 

their environmental sustainability, very few address the needs for infrastructure 

projects, including transportations projects. The United States Green Building 

Council’s Leadership in Energy and Environmental Design (LEED) is one of the most 

utilized rating systems. LEED has made excellent progress in providing a rating 

system for buildings; however, the tool does not adapt as well to projects that do not 

include vertical construction. The Greenroads Rating System is available for use on 

roadway specific projects, but Public Works projects encompass more than just 

roads. The need has developed for a rating system specific to Public Works projects, 

and ISI has developed the EnvisionTM tool with this in mind. EnvisionTM provides a 

holistic framework for evaluating and rating the community, environmental and 

economic benefits of all types and sizes of infrastructure projects. The EnvisionTM 

Rating System evaluates, grades, and gives recognition to infrastructure projects 

that use transformational, collaborative approaches to assess the sustainability 

indicators over the course of the project's life cycle. EnvisionTM can be used by 

infrastructure owners, design teams, community groups, environmental 

organizations, constructors, regulators, and policy makers. The tool is design to help 

professionals:  

 

Meet sustainability goals 

Be publicly recognized for high levels of achievement in sustainability 

Help communities and project teams to collaborate and discuss, "Are we 

doing the right project?" and, "Are we doing the project right" 

Make decisions about the investment of scarce resources 

Include community priorities in civil infrastructure projects  

 

 

 

 

 

 

The EnvisionTM tool is versatile, as it can assist in evaluating projects from a 

planning and design perspective. The design team can utilize the EnvisionTM tool to:  



 

Assess costs and benefits over the project lifecycle 

Evaluate environmental benefits 

Use outcome-based objectives 

Reach higher levels of sustainability achievement 

 

The EnvisionTM Sustainable Infrastructure Rating System is made up of 60 credits 

divided into five sections:  

 

Quality of Life  

Leadership  

Resource Allocation  

Natural World  

Climate and Risk 

 

Each EnvisionTM credit is described in a 2-page write-up that includes the intent, 

metric, levels of achievement, description, an explanation of how to advance to a 

higher achievement level, evaluation criteria and documentation, sources, and 

related credits.  
 

EnvisionTM has assessment tools that can be used for infrastructure projects of all 

types, sizes, complexities, and locations. These tools are broken in to four stages to 

better help the user implement the tool. Each stage is listed below:  

 

Self-Assessment Checklist: The self-assessment checklist helps familiarize 

project teams implement sustainable aspects of infrastructure projects.  
 

EnvisionTM Sustainable Infrastructure Rating System. This stage involves a 

scoring system and assessment criteria for project teams to document sustainability 

achievements. This stage also enables a project team to submit a project for 

recognition. This stage requires that someone trained in the use of the EnvisionTM 

rating system is an integral part of the project team. During this stage, an 

independent, third-party verifier validates the project team's assessment to make 

sure that it is correct and that the project is rated correctly. Included in the 

assessment are criteria to evaluate construction, operation, and maintenance 

aspects of a proposed project.  

 

Stage 3 and Stage 4: These two stages are as of yet incomplete, but should be 

available after 2012. These stages will consist of the a tool for complex or multi-

stage projects as well as an optimization support tool.  

 

 

 

Conclusion  
 



Although taking steps toward making more sustainable projects might seem 

complex, small steps can be taken that can generate major results. By following the 

guidelines above we hope that creating RFP’s with sustainable guidelines will 

become easier, and more prevalent in Public Works. We live in a finite world and 

there will always be a struggle for the finite resources available. Our hope is that 

through organizations such as ISI we can make a difference and help create projects 

that extend these resources as much as possible.  
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