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RETIREES – THE NEXT CHAPTER 
 

Brief Description of the Program 

Most people dream about the day when they can reach the stage in life when they can retire, yet for those 

who are finally at that stage there are a mix of emotions.  Some people experience a sense of loss or panic 

about what they will do with their lives now that they have so much more free time while others will be 

overjoyed to finally have more time to spend on their hobbies or with their family.  This is a point in a 

retiree’s life where they have worked hard and now have earned the payback of being able to play through 

life with each and every day.  This is a time when they get to re-create themselves. 

During times when infrastructure is aging, generations are retiring, and change is inevitable, 

representatives can discuss how to better involve retirees throughout their organizations and throughout 

their APWA Chapter.  Attendees should have an opportunity to make suggestions on where they can 

envision involving retirees to continue to make a difference in people’s lives.  Retired attendees should 

also have an opportunity to voice where they have a desire to be involved.  This presentation is intended 

to give all attendees the tools to start involving retirees in their workplace and/or at the Chapter level. 

It is suggested that you involve members of various generations and work experiences who are full of 

character, open-minded, and good at brainstorming.  Make sure when inviting people to attend the 

presentation that you reach out to those who have retired over the past several years. 

 

Learning Objectives 
Specific ideas regarding involvement should be discussed as much as possible.  This may include a need 

to have a mentor for some newly hired staff at your organization.  Another idea may be to add retirees to 

the Chapter Awards Committee.  Additionally, you could involve a retiree to be the lead on a Citizen 

Advisory Committee for an upcoming public improvement project.  There are endless possibilities! 

Generate a list of how and where to involve retirees at the work and/or chapter level. 

 

Create a welcoming environment where each person feels to be a necessary and involved part of the 

presentation and brainstorming discussion.  

 

Things You Will Need 

You will need 3-4 panelists (at minimum one Retiree, two members/employees preferably from different 

generations) and a good moderator who can bring ideas out of attendees.  The moderator can be one of the 

panelists.   

 

A presentation set-up with laptop, projector, and screen (or flip charts for smaller groups) is suggested so 

that brainstorming ideas can be written down and projected to the participants. 

Name tags for attendees and name tents for presenters are highly recommended. 

 

Note pads and pens are beneficial in guiding attendees to take notes back to their organization. 
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Step-By-Step Process with Timeline   
 

Step 1: Determine need for education on this issue with Chapter, Branch, or Organization. 

 

Step 2:  Submit presentation outline for consideration to Chapter Board or respective management for 

approval to host the event. 

 

 

 

Upon approval 
 

Four – Six Months Out:  Determine Panelists and Facilitator; explain the intended goal/vision of the 

presentation and the needs from each with regards to information for submission, or handouts.  Reserve a 

venue where the event will be hosted. 

 

Three Months Out:  Develop and gather media and materials for assisting in presentation.  This can 

include (but is not limited to) PowerPoint presentations, note pads, flip charts, or poster boards.  It is 

recommended that the presentation be mind-opening to help attendees think out of the box.   

 

Two Months Out:  Distribute information to panelists and schedule conference call or in-person meeting 

to discuss review of the material/format and make recommendations to one another on presentation 

information.  Advertise the event! 

 

One Month Out:  Schedule and execute a conference call or in-person run-through.  Continue to 

advertise the upcoming event. 

 

Week of Conference:  Reach out to other professional groups to inform individuals of the session.   

 

Day before and Day of:  Find the room at the beginning of the day or the night before and plan to meet 

with panel in the room to discuss placement of media, seating arrangements, and flow of meeting 

requirements (some conferences require special ways of presenting, i.e. at APWA Congress, the 

facilitator should repeat questions asked of them so they are properly recorded).   

 

During Session:  Remind panelists and facilitator that when discussing diversity issues, respect of all 

opinions and thoughts is important.  The facilitator should be someone who can recognize that differing 

opinions can lead to good ideas and change is harder for some.  Also, the panelists should stay calm and 

react as professionals.  This will guarantee success. 

 

After Session:  Make yourselves available outside or at another event to individuals who have additional 

questions or felt uncomfortable speaking in the session room.  Be open to their opinions and direct with 

your answers. 

 

 


