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TORONTO
2014

Breaking Boundaries
Toronto is a city constantly unfolding 
and alive with unlimited potential and 
energy. You know that excited feeling you 
get when you see a great menu that is 
filled with so many incredible dishes that 
you want to taste each one? That is how 
attendees of the American Public Works 
Association will feel when they are in 
this incredible city and experience all  
that Toronto has to offer!

An international city of warmth, 
openness, energy, and style enriched 
by the fusion of traditions, passions, 
and ways over 100 cultures look 
at life—Toronto is an intimate 
metropolis featuring world-class dining, 
shopping, creativity, architecture and 
entertainment.

Come experience the ingenuity, progress 
and imagination this great city offers; 
discover new, fascinating trends in 
public works; and indulge in the wealth 
of knowledge thousands of colleagues 
will bring with them to the Best Show in 
Public Works.

Exceed your limits to help build for the future. Join other public works 
professionals in Toronto for the Best Show in Public Works!
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WORLD-CLASS EDUCATION  
IN PUBLIC WORKS INCLUDING:
Sustainable practices for all public 
works functions featuring:
• Infrastructure planning, design, and 

construction
• Assessing infrastructure vulnerabilities to 

climate change
• Building resiliency into infrastructure and 

emergency management planning
• Recycling and sustainable solid waste 

practices
• Active transportation and transit innovations 

—designing for all users: pedestrians, mass 
transit users, bicyclists, and motorists.

• LEED programs in Canada and the  
United States

• Energy management trends
• Sustainable pavement technologies
• Sustainable water and wastewater 

management practices
• Corridor redevelopment to improve mobility 

and livability
• Alternative fuel vehicles 
• Envision™ Roundtable—lessons learned for 

implementing a sustainability rating system

Public Works Stormwater Summit:
• Stormwater resiliency
• Stormwater best management practices

Effective leadership strategies:
• Public Works Directors’ Roundtable: 

Collaborating with fellow public works 
directors in pursuit of solutions to today’s 
public works challenges

• Making ethical decisions
• Effective delegation strategies
• Leaning in—women and their passion to lead
• Communicating with skill and confidence
• Succession planning dos and don’ts
• Workforce diversity
• Motivating and energizing current and future 

generations of public works professionals
• Leading change from the young 

professional’s perspective
• Professionalism in fleet management
• APWA Accreditation and Certification 

programs

Public works management:
• Successful asset management programs  

and systems
• 21st century project delivery and 

construction management
• Efficient snow and ice management and best 

winter maintenance practices
• Dealing with the emerald ash borer
• Innovative approaches for solid waste and 

recycling management

• Dealing with abandoned utility lines
• Utilities and cities working together for a 

safer right-of-way
• Traffic and parking management
• Transportation regulations/legislation/policies 

in both Canada and the United States
• Super Storm Sandy debris management— 

lessons learned
• Complete streets approaches
• SSO and CSO management
• Consequences of flushable but not 

dispersible products on wastewater systems

Smart use of technology:
• Social media and emergency management
• Mobile GIS and reporting for public works
• Asset management technologies
• Using wireless IP

WHO SHOULD ATTEND?
• Public Works Directors
• Superintendents and Managers
• Directors and Managers of Operations  

and Operations Personnel
• City and County Engineers
• Consulting Engineers
• Construction Directors and Managers
• Solid Waste Managers and Coordinators

Remember 
to give 

yourself plenty 
of time to renew 

or order and receive 
your passport. Processing 

times can vary significantly.See pages 13-32 for all Education Session descriptions

• Public Fleet Directors and Managers
• Public Facilities and Grounds Directors  

and Managers
• Water Services Directors and Managers
• Streets/Roads/Bridges Directors and Managers
• Transportation Directors and Managers
• Stormwater and Flood Control Directors  

and Managers
• Emergency Management Directors  

and Coordinators
• City Planners
• Sustainability Specialists
• Anyone else whose responsibilities  

are public works-related

Register online or  
get more speaker
information at  
www.apwa.net/ 
congress
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Jennifer Keesmaat is committed to creating places where people 
flourish. As an urban planner, her practice has been characterized by an 
emphasis on collaborations across sectors and on broad engagement 
with municipal staff, councils, developers, business leaders, NGOs and 
neighborhood associations. Over the past decade, Keesmaat has worked 
in municipalities across Canada—on the development of site plans, 
urban design guidelines, official plan reviews, corridor studies, and 
culture plans. 

She has been the Chief Planner of the City of Toronto since September 
2012, acknowledging that there are numerous challenges, but always 
remaining committed to giving the public a voice in the future-shaping 
of this great city. In 2013, she moderated a series of Chief Planner 
Roundtables open to the public that focused on transportation, resilience 
and disaster management, and development issues.

She’s received broad attention for her TEDx Talks on “Walk to School” 
and “Own Your City.” Her innovative work has been recognized by 
several organizations, including the Canadian Institute of Planners, the 
Ontario Professional Planners Institute, and The Design Exchange.

Join us for this introduction and insight into today’s Toronto and what 
the future may hold for this vibrant city.  

JENNIFER KEESMAAT
Chief Planner, City of Toronto

INSIGHT INTO TORONTO: 
CREATING PLACES WHERE 
PEOPLE FLOURISH

Sunday General Session
August 17, 2014
10:00 a.m.–12 Noon

“Good Morning, Earth.” That was Colonel Chris Hadfield’s Twitter 
greeting to the world each morning while living aboard the 
International Space Station. Called the most famous astronaut since 
Neil Armstrong, Colonel Hadfield became a worldwide sensation, after 
his blastoff from Kazakhstan in December 2012, for his harnessing of 
the power of social media. He made outer space accessible to millions 
and infused a sense of wonder into the collective consciousness not 
felt since man walked on the moon.

His multiple daily Tweets and photographs from space made people 
see the world differently. His accessibility, whether answering 
questions via Skype such as “How do you wring out a washcloth in 
space?” or collaborating with The Barenaked Ladies for a song sung 
simultaneously by nearly a million people, endeared him to all while he 
orbited the earth.

A decorated astronaut, engineer, and pilot, Chris Hadfield’s many 
awards include receiving the Order of Ontario, the Meritorious Service 
Cross, and the NASA Exceptional Service Medal. The author of the 
bestselling book, An Astronaut’s Guide to Life on Earth, he is also 
commemorated on Canadian postage stamps, Royal Canadian Mint 
silver and gold, and on Canada’s newest five dollar bill.

CHRIS HADFIELD
Former Commander, International Space 
Station; Professor, University of Waterloo

THE SKY IS NOT THE LIMIT!

Monday General Session
August 18, 2014
8:30–9:45 a.m.
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Ian Hill has a unique perspective of the public works sector in the United 
States and Canada.  In the US, over 150 public works departments have 
participated in his various leadership programs.  In Canada, he has 
helped to spearhead some 250 grassroots projects in communities from 
Newfoundland to British Columbia and all points in between.

Through these real world experiences and his personal interactions with 
the best and worst of the public works-sector, he has come to a simple 
conclusion, that the times we are living in require action, and the action 
needed requires a certain leadership approach to be successful. 

In this heartfelt keynote message to the public works sector, Ian will  
share the leadership approach he developed through his Canadian 
experience and the one he believes can be used by individual public 
works professionals and the public sector as a whole, to do their essential 
work, which touches every citizen from cradle to grave. 

This approach takes into consideration the user-driven society we operate 
in today: it marshals human capital both within and outside the four walls 
of our departments; it creates a powerful alignment of all stakeholders’ 
time and talent toward shared goals, it taps into all of our collective 
intelligence to generate the innovative ideas needed to maximize limited 
resources; and it inspires a personal and organizational pride that is the 
foundation for any successful and sustained work! 

IAN HILL
Public Sector Advocate,  
Leadership Development Innovator

A CALL TO ACTION: WHAT I’VE 
LEARNED ABOUT LEADERSHIP 
FROM THE CANADIANS

Tuesday General Session
August 19, 2014
8:30–9:45 a.m.

Alex Steffen is the thinking-person’s optimist. His inspiring, provocative 
talks about the future pack houses around the world. He has the rare 
ability to connect planetary thinking to today’s most practical concerns. 
From his popular TED talks to the boardrooms of leading corporations, 
Alex Steffen is known for helping audiences understand the role of world-
changing ideas and trends in their own lives and work.

In the introduction to Steffen’s first book Worldchanging: A User’s Guide 
to the 21st Century, Al Gore wrote: “Taken together, these solutions 
present a picture of a future that is not dark or catastrophic, but one that 
is full of hope and within our grasp.” In his most recent book, Carbon 
Zero: Imagining Cities That Can Save the Planet, Steffen posits that 
“environmentally minded urban renewal will lead to a vast 40-year boom 
that will make us all more prosperous.” He is now at work on a new book 
that will explore the practice of planetary thinking, showing how seeing 
the big picture can help us find prosperity, security, and purpose in an age 
of chaos and uncertainty.

Alex Steffen has served as advisor to more than 100 NGOs and  
businesses and currently holds the position of Planetary Futurist in 
Residence at IDEO, the award-winning global design firm. 

“The really shocking truth for most of us isn’t how bad things are,” says 
Alex Steffen, “it’s how good things can get.”

ALEX STEFFEN
Planetary Futurist, Best-Selling Author

IMAGINING COMMUNITIES 
THAT CAN SAVE THE PLANET

Wednesday General Session
August 20, 2014
11 a.m.–12:15 p.m.

Register online or  
get more speaker
information at  
www.apwa.net/ 
congress
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SATURDAY, AUGUST 16
Registration . . . . . . . . . . . . . . 7 a.m. – 5 p.m.

Self Assessment Workshop . .8 a.m. – 4:30 p.m.

SUNDAY, AUGUST 17
Registration . . . . . . . . . . . . . . 7 a.m. – 5 p.m.

First-Timers Meeting . . . . . . . . . 7 – 8:20 a.m.

Education Sessions . . . . . . . . 8:30 – 9:45 a.m.

Opening General Session . . . .10 a.m. – Noon

Exposition Grand Opening . . . . . . . . . . .Noon

Non-compete Exhibit Time . . . .Noon – 3 p.m.

Exhibits Open . . . . . . . . . . . . . .Noon – 4 p.m.

Exhibitor Solutions & There’s an 
App for That Theaters . . . . . . . . 1 – 3:50 p.m.

Education Sessions . . . . . . . . . . 3 – 4:50 p.m.

Get Acquainted Party . . . . . . . . . . . 5 – 7 p.m.

MONDAY, AUGUST 18
Registration . . . . . . . . . . . . . . 7 a.m. – 5 p.m.

General Session . . . . . . . . . . 8:30 – 9:45 a.m.

APWA Blood Drive . . . . . . . . . 9 a.m. – 3 p.m.

Exhibits Open . . . . . . . . . . . . 10 a.m. – 3 p.m.

Exhibitor Solutions & There’s an  
App for That Theaters . . . .10 a.m. – 2:50 p.m.

Education Sessions . . . . . . . . 10 – 10:50 a.m.

Non-compete Exhibit Time . . 11 a.m. – 2 p.m.

CPWA & PWHS Luncheons . Noon – 1:30 p.m.

Education Sessions . . . . . . . . . . 2 – 4:50 p.m.

Public Works  
Stormwater Summit (day one) . . . . 2 – 5 p.m.

Awards & Recognition Ceremony  
and Reception. . . . . . . . . . . . . . . . . 5 – 7 p.m.

Young Professionals  
Networking Reception . . . . . . . 8 – 9:30 p.m.

TUESDAY, AUGUST 19
Registration . . . . . . . . . . . . . . 7 a.m. – 4 p.m.

Fun Run. . . . . . . . . . . . . . . . . . . . . . . . . 7 a.m.

General Session . . . . . . . . . . 8:30 – 9:45 a.m.

APWA Blood Drive . . . . . . . . . 9 a.m. – 3 p.m.

Exhibits Open . . . . . . . . . . . . 10 a.m. – 2 p.m.

Exhibitor Solutions & There’s an  
App for That Theaters . . . .10 a.m. – 1:50 p.m.

Education Sessions . . . . . . . . 10 – 10:50 a.m.

Diversity Brunch . . . . . . . . . . 10 – 11:30 a.m.

Non-compete Exhibit Time . . 11 a.m. – 2 p.m.

Education Sessions . . . . . . . . . . . . . 2 – 5 p.m.

Public Works  
Stormwater Summit (day two) . . . . 2 – 5 p.m.

Chapter Dinners . . . . . . . . . . . . . . . . .Evening

WEDNESDAY, AUGUST 20
Registration . . . . . . . . . . .7 a.m. – 12:30 p.m.

Golf Tournament . . . . . . . . . . . . . . . . . . 8 a.m.

Workshop/Tours . . . . . . . . . . . 8 – 10:45 a.m.

Education Sessions &  
Classroom Workshops. . . . . 8:30 – 10:45 a.m.

Closing  
General Session . . . . . . .11 a.m. – 12:15 p.m.

OF
 EV

EN
TS
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SPECIAL EVENTS
SELF ASSESSMENT  
WORKSHOP*
Sat., August 16, 8 a.m.–4:30 p.m. 
Self Assessment Using the Public Works 
Management Practices Manual — A Tool for 
Improving Operations and Management

FIRST-TIMERS MEETING
Sun., August 17, 7–8:20 a.m.
If you’ve never been to Congress, start  
here to get the most out of your dollar  
and time investment.

GET ACQUAINTED PARTY
Sun., August 17, 5–7 p.m.
APWA’s Ontario Chapter welcomes you to 
Congress with a party at Toronto’s premier 
event venue – the Liberty Grand. Connect 
with old and new friends while enjoying this 
historic lakefront facility with a beautiful 
outdoor courtyard surrounded by several 
impressive grand ballrooms.

APWA BLOOD DRIVE
Mon. and Tue., August 18 and 19
APWA is partnering with Canadian Blood 
Services. Make plans now to roll up your 
sleeve and save a life!

CANADIAN PUBLIC WORKS 
ASSOCIATION (CPWA) 
LUNCHEON*
Mon., August 18, Noon–1:30 p.m.

PUBLIC WORKS HISTORICAL 
SOCIETY (PWHS) LUNCHEON*
Mon., August 18, Noon–1:30 p.m.
The 200-Year Evolution of the Toronto 
Waterfront.
Speaker:  Wayne Reeves, Chief Curator, 
 Museum Services, City of Toronto

DIVERSITY BRUNCH*
Tue., August 19, 10–11:30 a.m.

AWARDS & RECOGNITION 
CEREMONY AND RECEPTION
Mon., August 18, 5–7 p.m.

YOUNG PROFESSIONALS  
NETWORKING RECEPTION
Mon., August 18, 8–9:30 p.m.
Meet with other young professionals, enjoy 
great food and drinks and have some fun!   
All members age 35 and younger are invited 
to attend.

5K FUN RUN
Tue., August 19, 7:30 a.m.
Toronto Island and Harbourfront

Wake up Tuesday morning to a beautiful 
scenic run/walk on the Northern shore of Lake 
Ontario on Toronto Island and Harbourfront. 
Run or walk with your colleagues while 
enjoying a great view of downtown Toronto 
from across the water! For registration 
information, visit http://www.apwa.net/
Congress/2014/attendees/Special-Events

GOLF TOURNAMENT* 
4-PERSON SCRAMBLE
Wed., August 20, 8 a.m. 
Shotgun Start
The Country Club

In the heart of Greater Toronto, The Country 
Club is a leafy sanctuary of golf that provides 
just about anything a golfer could want—in 
abundance. Designed by acclaimed Canadian 
architect Howard Watson, The Country Club 
has hosted several prestigious professional 
tournaments. For registration information, 
visit http://www.apwa.net/Congress/2014/
attendees/Special-Events

*Ticketed event—additional fees apply. Register online or get more detailed event information at www.apwa.net/congress.

Register online or get more detailed  
information at www.apwa.net/congress
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Register online or get more detailed  
information at www.apwa.net/congress

EXHIBITOR
the

T
he 2014 Exposition is not your typical exposition! Building on the success of the 2013 EXPO EXPERIENCE in Chicago, the 2014 EXPO 
EXPERIENCE is located in a convenient area on the exhibit floor and promises to bring more opportunities for attendees to learn, 
discover, and have fun! We’ll have live interviews with session speakers, POWER learning sessions (15 minutes), prize drawings, 
connecting areas, cyber stations, happy hour, and more at the EXPO EXPERIENCE! Put this on your calendar to visit daily or make the 
EXPO EXPERIENCE your central hub for the week.

But that’s not all! In addition to the EXPO EXPERIENCE, the 2014 exposition floor has added some great learning opportunities in designated 
areas around the floor!

• Technology Pavilion – Learn about all of the newest technologies 
in public works and participate in “There’s an App for That” demos 
and clinics.

• Sustainability Pavilion – The Sustainability in Public Works 
Conference exhibit comes to Congress! In 2014, the Sustainability 
in Public Works Conference has been merged with the APWA 
Congress, giving Congress attendees access to many great 
sustainability exhibits in the Sustainability Pavilion. Located in the 
100 and 200 aisles, make plans to see the latest innovations in 
sustainable products and services!

• Exhibitor Solutions Theater & There’s an App  
for That Theater – Exhibitors will demonstrate their products and 
apps in 50-minute demo sessions around the floor. This is a great 
opportunity to learn about new products and earn CEUs for your 
professional development. 

• New Product Showcase Booth – The New Product Showcase 
comes alive in 2014! Now transformed from “posters on a wall” to 
a “product display booth” featuring dozens of the newest products 
in public works, the showcase allows you to feel, and experience 
these great new products and innovations.

Come for the week or come for a day! The 2014 Exposition will be loaded with demonstrations, learning opportunities, and fun for everyone!

Sunday, August 17 
Noon – 4 p.m.
Monday, August 18 
10 a.m. – 3 p.m.
Tuesday, August 19 
10 a.m. – 2 p.m.
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THERE IS STILL TIME TO RESERVE BOOTH SPACE FOR 2014
The Best Show in Public Works is the only industry event where your target audience will 
gather specifically to assess the state of the industry and find solutions they can implement 
immediately. Attendees are particularly interested in the latest products, technologies, and 
services in the following key public works areas:

• Infrastructure
• Security and Emergency Management
• Internet Technologies
• Construction
• Airports
• Communications

• Research
• Heavy Equipment
• Solid Waste/Sanitation
• Traffic/Pedestrian Control

EXHIBITOR BO
OT

HS
RESERVE YOUR SPACE TODAY! 
Call Ron Bates, APWA Exhibit Sales:
direct: 703-706-8230
toll free: 800-687-7469
fax: 703-706-8234
e-mail: rbates@ntpshow.com

INTERESTED IN 
EXHIBITING?
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SUSTAINABILITY
IN PUBLIC WORKS

T
he annual Sustainability in Public  
Works Conference is now a part of  
the APWA Congress! Beginning 
in Toronto 2014, this important 

conference will be merged with the APWA 
annual Congress to expose these important 
sustainability issues, discussions, sessions,  
and solutions to a broader audience. 
Sustainability is not just the responsibility  
of the sustainability coordinators and  
officers—it is everyone’s responsibility  
and chances are you need to stay informed 
and involved in your community.

Best of all, there are no additional fees  
for participating in Sustainability in Public  
Works—all full registrants are eligible to 
attend any or all Sustainability activities.

HIGHLIGHTS OF SUSTAINABILITY IN PUBLIC WORKS:

Log on to www.apwa.net/congress for updates!

• 40 education sessions dedicated 
specifically to sustainability showing 
you how to efficiently deliver 
infrastructure projects and services in an 
environmentally and socially responsible 
way that ensures the best economic 
choice in the long term. For a listing of 
all of the Sustainability sessions offered, 
see page 15.

•  A Sustainability Pavilion on the Exhibit 
Floor featuring dozens of exhibitors’ 
innovative tools, products and resources 
in sustainability .

• Envision™ Roundtable Super Session— 
Network with Envision™ users and discuss 
the potential applications and uses for 
the Envision™ infrastructure sustainability 
rating system. For more information see 
page 12.

• Center for Sustainability Roundtable— 
Join the leaders of the APWA Center 
for Sustainability in a roundtable 
discussion about sustainability in 
public works. Members of the APWA 
Center for Sustainability will be 
present to provide an overview of 

the Center’s recent activities, discuss 
the latest developments and trends 
driving the development of sustainable 
communities. 

• General session speaker, Alex Steffen, 
Planetary Futurist and best-selling author 
of Worldchanging: A User’s Guide to the 
21st Century and Carbon Zero: Imagining 
Cities That Can Save the Planet.

• And much more.
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STORMWATER
SUMMIT

Mon., August 18, and Tue., August 19
2–5 p.m. each day

DAY ONE:  
Mon., August 18, 2–5 p.m.

STORMWATER RESILIENCY 
FOR PUBLIC WORKS
Volatile and changing weather patterns have 
increasingly turned the focus of public works 
professionals to renewing and strengthening 
infrastructure to a level of resiliency that  
will allow quicker recovery times, using 
sustainable and green infrastructure tactics. 
Day One of the summit will feature case 
studies about creating resilient and sustainable 
infrastructure and systems:

 • The 2013 flooding events in the Denver, 
Colorado, area tested the Urban Drainage 
and Flood Control District’s drainageway 
infrastructure. Examine how their two-

pronged approach of good floodplain 
management and fixing existing 
infrastructure made the flood effects far  
less devastating.

 • The City of Welland, Ontario, completed 
a study in 2013 to evaluate the resiliency 
of its stormwater, combined sewer and 
municipal wastewater treatment systems. 
This assessment is allowing them to better 
manage infrastructure risk and to plan 
and design future systems.

 • The Toronto and Region Conservation 
Authority (TRCA) is pushing scientific 
envelopes to position the region to  
achieve resilient, adaptable infrastructure 
systems that manage fast paced  
growth along with the uncertainties  
of climate change.

DAY TWO: 
Tue., August 19, 2–5 p.m.

SUSTAINABLE STORMWATER 
MANAGEMENT
Day Two of the summit will focus on sustainable 
stormwater management strategies and 
best practices. These presentations will offer 
practical tools and approaches that will help you 
with your agency’s stormwater management 
responsibilities and obligations.

 • Review a demonstration of the Business 
Case Evaluator (BCE) economic 
companion tool to the Institute for 
Sustainable Infrastructure’s Envision™ 
Sustainable Infrastructure Rating System. 
See how it will help you prioritize capital 
spending for the greatest economic, 

environmental, and social returns.

 • Discover how the Toronto and Region 
Conservation Authority (TRCA) 
approaches floodplain management. 
Check out their strategies to see which 
would adapt to your region.

 • Examine the benefits of Green 
Infrastructure (GI) designs to address 
community needs, long-term visions for 
the watershed, and the ability to meet 
CSO consent decree requirements.

If you register for the full Congress, you may attend all or parts 
of the Public Works Stormwater Summit at no additional fee. 
However, if the issues being addressed in this summit are at the 
top of your need-to-know list and you are unable to attend the 
full Congress, you may register separately to attend the six-hour 
Public Works Stormwater Summit which will occur Monday and 
Tuesday afternoons, 2–5 p.m. each day. See Registration Page at 
www.apwa.net/congress for additional information.

PU
BL

IC 
WO

RK
S

The 2014 Public Works Stormwater Summit has so much to offer, we are holding it over 
two afternoons – a total of six hours of up-to-the-minute and must-know information! 
APWA’s Water Resources Management Committee has planned a program that features 
the latest approaches for stormwater planning and management in North America.

ATTENTION: 
Stormwater engineers and managers, sustainability  
specialists, directors and other public works professionals! 
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You’ll come away from the 2014 Congress armed 
with tools enabling you to make a positive 
difference in your community and advance 
your organization. Take part in this exploration 
of cutting-edge technologies and innovative 
solutions in public works. Expand your network of 
professional colleagues, rejuvenate your drive and 
initiative, and become the kind of leader public 
works needs for today and for tomorrow.

CEU CREDITS 
.1 CEU = 1 PDH (Professional Development Hour)

APWA’s education sessions and exhibit showcase 
presentations are eligible for CEU credit. Your 
registration covers the processing fee. APWA 
is an International Association for Continuing 
Education and Training (IACET) Authorized 
Provider of CEUs. 

SATURDAY WORKSHOP
(Separate fee required: $339 USD* member/  
$395.50 USD* nonmember. Fees include instruction, 
materials, and breaks. Lunch is on your own.)

* all fees and rates include a 13% HST tax

Self Assessment Using the Public Works 
Management Practices Manual—A Tool for 
Improving Operations and Management.

ENVISION™ ROUNDTABLE
Sunday, 3–4:50 p.m.
Cities of the future must employ a means to 
measure and ensure that public works and 
infrastructure projects contribute to the overall 
sustainability of the communities they serve. 
Envision is the product of a joint collaboration 
between the Zofnass Program for Sustainable 

Infrastructure at the Harvard University 
Graduate School of Design and the Institute for 
Sustainable Infrastructure (ISI). Likened to LEED 
certification for vertical construction, Envision™ 
was designed to fill a gap and specifically focus 
on the sustainability of civil infrastructure. It 
covers roads, bridges, pipelines, airports, dams, 
levees, landfills, water and wastewater treatment 
systems and other infrastructure that makes up 
the built environment. Don’t miss this opportunity 
to network with Envision™ users and discuss 
the potential applications and uses for this 
infrastructure sustainability rating system.

PUBLIC WORKS  
DIRECTORS’ ROUNDTABLE
Monday, 2–3:50 p.m.
How many times have you attended a  
conference and wished that the issues that are 
at the forefront of your mind right now—this 
very minute—could be explored in collaboration 
with experts in the public works profession. 
Well, here’s your opportunity to tackle the tough 
issues with public works leaders from across 
North America. Come prepared to describe your 
issues and challenges and share your insights, 
innovations, and solutions. The top minds in 
public works (including you) will be there. 
Together, we’ll move the profession forward.

OPEN DISCUSSION ON PUBLIC 
WORKS (SESSION IN FRENCH)
Tuesday, 3:45–5 p.m.
Moderated by Chapitre du Québec, Association 
des travaux publics d’Amérique 
French-speaking attendees will enjoy this open 

discussion on public works challenges and 
solutions. Take advantage of this opportunity  
to network with your peers to share insights  
on best practices, new developments, and 
successful approaches.

WEDNESDAY  
WORKSHOP/TOURS
8–10:45 a.m. 
No additional fee for full week Congress registrants—  
(with the exception of the Toronto Cycling Infrastructure 
Tour, see below), but you must register in advance 
as space is limited for each tour. Participation will be 
available on a first-registered, first-served basis.

Visit www.apwa.net/congress for complete descriptions 
and requirements for these workshop tours.

• R. C. Harris Water Treatment Plant
• Enwave Deep Lake Water Cooling
• Toronto Traffic Operations Centre and 

Emergency Operations Centre
• Toronto Cycling Infrastructure Tour
 Additional Registration Fee: $33.90 USD*  

(For bicycle and helmet rental)
• York Region Viva Bus Rapid Transit Project
• Union Station Revitalization Walking Tour; 

Participants must bring their own safety 
boots.

SESSIONS AVAILABLE  
FOR TAKEOUT
Full APWA Congress registrants (Sun.–Wed.)  
get free access to downloadable recordings  
and slides of select Congress sessions. Not 
attending? Purchase session recordings at  
www.ProLibraries.com/apwa.IN 

PU
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 ACTIVE   
 TRANSPORTATION
Mon., Aug. 18
Implementing Sustainable Transportation at 

the Local Agency Level

Tue., Aug. 19
Creating Livable Communities and a New 

Urban Fabric – Forget Those Speed Humps!
Community Bike Share Systems – Lessons 

Learned and the Future
Corridor Redevelopment to Improve Mobility, 

Business, and Livability

Wed., Aug. 20
Workshop: Walking…Stepping into the 

Transportation Mix
Bringing Complete Streets to Their Knees – 

From Policy to Implementation in Toronto
Workshop/Tour: Toronto Cycling  

Infrastructure Tour

 ASSET 
 MANAGEMENT
Sun., Aug. 17
If We Must Downsize…Let’s Do It Right
Making an IMMPACT
More on Things That Go Bump in the Pipe: 

Implementing Municipal Storm Sewer Pipe 
Condition Rating 

Asset Management for Sanitary Sewer 
Systems

How Pierce County Road Operations Uses 
Asset Management for NPDES Compliance 

Mon., Aug. 18
Public Works Assets in the Corporate Context
Asset Management in South Australia – 

Lessons Learned So Far and Where to  
Go from Here

The Total Package: An Approach to 
Collaborative Project Management

Tue., Aug. 19
Using Asset Management in Road 

Maintenance to Increase Efficiency and 
Cost-Effectiveness

Wed., Aug. 20
Eugene’s Adventure in Home Grown CMMS: 

Is This Where You Want to Travel?

 CAREER/PERSONAL  
 DEVELOPMENT
Sun., Aug. 17
Seven Key Principles of Effective Delegation
Ethical Yoga – How Flexible Are Your 

Principles?
Public Works Advocacy – The Australian Way
Who’s Following the Leader? Succession 

Planning in Public Works

Mon., Aug. 18
Build Champions for Your Public Works 

Department with a Public Works Citizens 
Academy

Workforce Diversity: Recruiting and Retaining 
Minorities and the Disadvantaged

Public Works Directors’ Roundtable
Growing Up in Public Works: The Young 

Professionals‘ View
Performance Measures Are for People Too!

More detailed session information and learning  
objectives can be found online at www.apwa.net/
congress.

Continued on page 14
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More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.

 CAREER/PERSONAL  
 DEVELOPMENT
Tue., Aug. 19
APWA Certifications: What Are They Really  

All About?
Get Your Message Across with Skill  

and Confidence
A View from the Top – Leaning In:  

Women and Their Passion to Lead
Elevating Image: Executive Soft Skills for the 

Public Works Professional
Open Discussion on Public Works: Questions 

and Exchanges (Session in French)

Wed., Aug. 20
Step-It-Up Charleston: Efforts to Reduce 

Lost Productivity by Improving Employee 
Cardiovascular Health

Leading Change – The Young Professionals‘ 
Perspective

 CONSTRUCTION   
 MANAGEMENT
Sun., Aug. 17
Electronic Management Tools to Improve 

Product Quality, Schedule and Budget
Half a Day to Replace a Bridge!!
Envision™ Roundtable

Mon., Aug. 18
21st Century Project Delivery: Better, Faster, 

and Smarter Ways of Doing Business 
Utilizing CM/GC

Laying the Tracks for a Better Future in 
Transportation

The Total Package: An Approach to 
Collaborative Project Management

Wed., Aug. 20
Tired of the Dog Fight? Effectively Creating 

Change
Alternate Project Delivery Methods –  

Best Management Practices and  
Lessons Learned

Workshop/Tour: York Region Viva Bus Rapid 
Transit Project

Workshop/Tour: Union Station Revitalization

 EMERGENCY   
 MANAGEMENT
Sun., Aug. 17
Emergency Management Open Forum
Resilience is the New Sustainability
Social Media and Emergency Management

Mon., Aug. 18
Super Storm Sandy Debris Management
The Challenge of Public Works in Aboriginal, 

Rural, or Isolated Communities
An Innovative Approach to Emergency 

Response Using Excel-Based Guides
Climate Risk and Its Potential Impact

Wed., Aug. 20
Eugene’s Adventure in Home Grown CMMS: 

Is this Where You Want to Travel?
Climate Risk Assessment for Adaptation 

Planning and Implementation
Workshop/Tour: Toronto Traffic Operations 

Centre and Emergency Management 
Centre

We Are Emergency Responders - Public Works 
in Traffic Incident Management

 ENGINEERING &   
 TECHNOLOGY
Sun., Aug. 17
Making an IMMPACT
Electronic Management Tools to Improve 

Product Quality, Schedule and Budget
Paperless Options for Municipalities
Social Media and Emergency Management
Toronto’s Wireless IP Communications Project
Envision™ Roundtable
Integrating Mobile Reporting into Work Order 

Management

Mon., Aug. 18
Creating Sustainable Places in Metro Kansas 

City
Public Works Assets in the Corporate Context
Likes and Tweets and Blogs, Oh My! Reaching 

Residents through Social Media
Pavement Replacement by Sustainable 

Methods that Saves Time, Money, and the 
Environment

Technology Trends in Customer Service
Asset Management in South Australia – 

Lessons Learned So Far and Where to Go 
from Here

Forget the App and Think About the 
Experience

The Total Package: An Approach to 
Collaborative Project Management

Rebuilding a City – Back to the Fundamentals
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Tue., Aug. 19
The WORKS in the Conversion of Oakland’s 

Street Lights to LED
Transit: An Economic Development and 

Sustainability Tool

Wed., Aug. 20
Share the Load! Stormwater Coalitions in 

New York
Mobile GIS for Public Works

 ENVIRONMENT/  
 SUSTAINABILITY
Sun., Aug. 17
Efficient Snow Logistics – Possibilities  

of Short Hauling
LEED Programs in Canada and the  

United States
Resilience Is the New Sustainability
Envision™ Roundtable
Porous and Pervious Pavements in  

Public Works
A Cleaner River for Pennies on the Dollar
How Pierce County Road Operations Uses 

Asset Management for NPDES Compliance
Recycling of Electronic Equipment and 

Recovery of Precious Metals from E-Waste
Sustainable Water Resources

Mon., Aug. 18
Creating Sustainable Places in Metro  

Kansas City
Managing Congestion in a Growing City
Emerald Ash Borer Invades Richmond Hill!
Implementing Sustainable Transportation at 

the Local Agency Level
Boras, Sweden – A City Free from Fossil Fuels
Laying the Tracks for a Better Future in 

Transportation
Maximizing the Triple Bottom Line in 

Infrastructure Investments Using SROI
Pavement Replacement by Sustainable 

Methods That Save Time, Money, and  
the Environment

Asset Management in South Australia – 
Lessons Learned So Far and Where to Go 
from Here

Climate Risk and Its Potential Impact
Green to Gold with Alternative Fuel Vehicles
The Total Package: An Approach to 

Collaborative Project Management
Public Works Stormwater Summit (Day One)
Tree Risk Assessment: The Benefits of 

Managing Public Infrastructure

Tue., Aug. 19
Building Sustainability Into Your Infrastructure 

Plan: Changing the Culture of Decision-
Making

Flushable but Not Rapidly Dispersible 
Products

ISO 14001 Environmental Management 
Systems for Fleet

Kitchener’s Stormwater Utility and How 
Permeable Pavements Can Benefit 
Municipalities

Municipal Waste Management Role in 
Disaster Clean-Up

Achieving Community Carbon Reduction 
Goals with Renewable Natural Gas

All You Need to Know About the Sustainable 
Sites Initiative (SITES)

Community Bike Share Systems – Lessons 
Learned and the Future

Using Asset Management in Road 
Maintenance to Increase Efficiency and 
Cost-Effectiveness

Creating Livable Communities and a New 
Urban Fabric – Forget Those Speed Humps!

Energy Management Trends in Canada and 
the United States

The WORKS in the Conversion of Oakland’s 
Street Lights to LED

Transit: An Economic Development and 
Sustainability Tool

Corridor Redevelopment to Improve Mobility, 
Business, and Livability

Public Works Stormwater Summit (Day Two)

Wed., Aug. 20
Bringing Complete Streets to Their Knees – 

From Policy to Implementation in Toronto
Development of a Canadian Pavement Design, 

Construction, and Maintenance Guide for 
Pervious Concrete Pavement

Sustainable Infrastructure: An Integrative 
Design Process Model

WORKSHOP: Walking … Stepping Into the 
Transportation Mix

WORKSHOP: Climate Risk Assessment for 
Adaptation Planning and Implementation

Workshop/Tour: Toronto Cycling  
Infrastructure Tour

Workshop/Tour: York Region Viva Bus Rapid 
Transit Project
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FACILITIES

Sun., Aug. 17
LEED Programs in Canada and the  

United States

Tue., Aug. 19
Energy Management Trends in Canada and 

the United States

Wed., Aug. 20
Workshop/Tour: Union Station Revitalization

 
FLEET SERVICES

Sun., Aug. 17
Don’t Let Overhead Go Over Your Head—The 

True Cost of Your Maintenance Activities
Fleet Services Open Forum

Mon., Aug. 18
Redesigning Pay Plans to Retain Vehicle 

Technicians and Shop Personnel During 
Tough Times

Internal versus External Service Provision – A 
Methodology for Decision Making

Boras, Sweden – A City Free from Fossil Fuels
Green to Gold with Alternative Fuel Vehicles
Electromagnetic Frictionless Brakes - A Safer, 

Money-Saving Idea

Tue., Aug. 19
ISO 14001 Environmental Management 

Systems for Fleet
Achieving Community Carbon Reduction 

Goals with Renewable Natural Gas
Professionalism in Fleet Management

Wed., Aug. 20
Developing World Class Fleet Technicians

 
MANAGEMENT

Sun., Aug. 17
Don’t Let Overhead Go Over Your Head—The 

True Cost of Your Maintenance Activities
If We Must Downsize…Let’s Do It Right
Seven Key Principles of Effective Delegation
Ethical Yoga – How Flexible Are Your 

Principles?
Envision™ Roundtable
Public Works Advocacy – The Australian Way
Who’s Following the Leader? Succession 

Planning in Public Works

Mon., Aug. 18
Build Champions for Your Public Works 

Department with a Public Works Citizens 
Academy

The Role of Public-Private Partnerships in 
Funding Infrastructure in Canada

Workforce Diversity: Recruiting and Retaining 
Minorities and the Disadvantaged

History of Public Works in Ontario
Public Works Directors’ Roundtable
Maximizing the Triple Bottom Line in 

Infrastructure Investments Using SROI
Asset Management in South Australia – 

Lessons Learned So Far and Where to Go 
from Here

Growing Up in Public Works: The Young 
Professionals‘ View

Performance Measures Are for People Too!
Rebuilding a City – Back to the Fundamentals

Tue., Aug. 19
APWA Certifications: What Are They Really All 

About?
Building Sustainability into Your  

Infrastructure Plan: Changing the  
Culture of Decision Making

Get Your Message Across with Skill and 
Confidence

A View from the Top – Leaning In:  
Women and Their Passion to Lead

Elevating Image: Executive Soft Skills for the 
Public Works Professional

What’s in It for Us? The Value of Accreditation
Open Discussion on Public Works: Questions 

and Exchanges (Session in French)

Wed., Aug. 20
Developing World Class Fleet Technicians
Step-It-Up Charleston: Efforts to Reduce 

Lost Productivity by Improving Employee 
Cardiovascular Health

Tired of the Dog Fight? Effectively Creating 
Change

Climate Risk Assessment for Adaptation 
Planning and Implementation

Developing Talent from Within – Succession 
Planning and Talent Management Tools

Leading Change – The Young Professionals‘ 
Perspective

Reinvent Your Public Works Agency with a 
Public-Private PartnershipMore detailed session 

information and learning 
objectives can be found 
online at www.apwa.net/
congress.
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 PARKS &  
 GROUNDS
Mon., Aug. 18
Emerald Ash Borer Invades Richmond Hill!
Public Parks and Canada Geese – A Messy 

Combination!
Tree Risk Assessment: The Benefits of 

Managing Public Infrastructure

Tue., Aug. 19
All You Need to Know About the Sustainable 

Sites Initiative (SITES)

 
SNOW & ICE

Sun., Aug. 17
Efficient Snow Logistics – Possibilities  

of Short Hauling

Mon., Aug. 18
Putting WOW Power in Your Salt!  

Salt Pre-wetting Agents
Winter Maintenance All Around the Year

Tue., Aug. 19
Team Canada: Winter Maintenance Practices 

in Southern Ontario

Wed., Aug. 20
Reinvent Your Public Works Agency with a 

Public-Private Partnership

 
SOLID WASTE

Sun., Aug. 17
Recycling of Electronic Equipment and 

Recovery of Precious Metals from E-Waste

Mon., Aug. 18
Super Storm Sandy Debris Management
Boras, Sweden – A City Free from Fossil Fuels

Tue., Aug. 19
Municipal Waste Management Role in 

Disaster Clean-up

 STORMWATER/  
 FLOOD CONTROL
Sun., Aug. 17
More on Things That Go Bump in the Pipe: 

Implementing Municipal Storm Sewer  
Pipe Condition Rating 

Avoid a Flood of Calls, Start an Inlet 
Inspection Program

Porous and Pervious Pavements in  
Public Works

A Cleaner River for Pennies on the Dollar
How Pierce County Road Operations Uses 

Asset Management for NPDES Compliance
Efficient Snow Logistics – Possibilities of  

Short Hauling

Mon., Aug. 18
A Comparison of Stormwater Practices in the 

U.S. and Australian Cities
Public Works Stormwater Summit (Day One)

Tue., Aug. 19
Kitchener’s Stormwater Utility and How 

Permeable Pavements Can Benefit 
Municipalities

Public Works Stormwater Summit (Day Two)

Wed., Aug. 20
Share the Load! Stormwater Coalitions in 

New York
Development of a Canadian Pavement Design, 

Construction, and Maintenance Guide for 
Pervious Concrete Pavement

Controlling CSOs with Green Stormwater 
Infrastructure

Pearl Parkway Multiway Boulevard – 
Innovative Features for Urban Streets
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 STREETS/ROADS/  
 BRIDGES
Sun., Aug. 17
Half a Day to Replace a Bridge!!
Zero Deaths – How to Make It Personal to 

You!
Porous and Pervious Pavements in Public 

Works
MAP-21 for Small Cities and Rural 

Communities

Mon., Aug. 18
Implementing Sustainable Transportation at 

the Local Agency Level
Pavement Replacement by Sustainable 

Methods That Save Time, Money, and the 
Environment

Putting WOW Power in Your Salt! Salt  
Pre-wetting Agents

Rebuilding a City – Back to the Fundamentals
Winter Maintenance All Around the Year

Tue., Aug. 19
Establishing a Large-Scale Noise-Reducing 

Pavement Network
Kitchener’s Stormwater Utility and How 

Permeable Pavements Can Benefit 
Municipalities

MAP 21 – The Next Generation – What’s Next 
in the Federal Surface Transportation Arena

Community Bike Share Systems – Lessons 
Learned and the Future

Roadside Safety: The Importance of Clear 
Zone and the Forgiving Roadside

Team Canada: Winter Maintenance Practices 
in Southern Ontario

Using Asset Management in Road 
Maintenance to Increase Efficiency and 
Cost-Effectiveness

The Ontario Traffic Manual (OTM) and  
the Manual of Uniform Traffic Control  
Devices (MUTCD)

The WORKS in the Conversion of Oakland’s 
Street Lights to LED

Wed., Aug. 20
Bringing Complete Streets to Their Knees – 

From Policy to Implementation in Toronto
Development of a Canadian Pavement Design, 

Construction, and Maintenance Guide for 
Pervious Concrete Pavement

Pearl Parkway Multiway Boulevard – 
Innovative Features for Urban Streets

 TRAFFIC    
 ENGINEERING
Sun., Aug. 17
Toronto’s Wireless IP Communications Project
Zero Deaths – How to Make It Personal to You!
MAP-21 for Small Cities and Rural 

Communities
Parking Management as Part of an Overall 

Urban Strategy for Traffic Operations

Mon., Aug. 18
Managing Congestion in a Growing City
Implementing Sustainable Transportation at 

the Local Agency Level

Tue., Aug. 19
MAP 21 – The Next Generation – What’s Next 

in the Federal Surface Transportation Arena
Community Bike Share Systems – Lessons 

Learned and the Future
Roadside Safety: The Importance of Clear 

Zone and the Forgiving Roadside
Creating Livable Communities and a New 

Urban Fabric – Forget Those Speed Humps!
The Ontario Traffic Manual (OTM) and  

the Manual of Uniform Traffic Control 
Devices (MUTCD)

Corridor Redevelopment to Improve Mobility, 
Business, and Livability

Wed., Aug. 20
Workshop: Walking … Stepping Into the 

Transportation Mix
Workshop/Tour: Toronto Traffic Operations 

Centre and Emergency Management 
Centre

Bringing Complete Streets to Their Knees – 
From Policy to Implementation in Toronto

We Are Emergency Responders - Public Works 
in Traffic Incident Management
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TRANSIT

Mon., Aug. 18
Implementing Sustainable Transportation at 

the Local Agency Level
Laying the Tracks for a Better Future in 

Transportation

Tue., Aug. 19
Community Bike Share Systems – Lessons 

Learned and the Future
Transit: An Economic Development and 

Sustainability Tool
Corridor Redevelopment to Improve Mobility, 

Business, and Livability

Wed., Aug. 20
Workshop/Tour: Walking … Stepping Into the 

Transportation Mix
Workshop/Tour: York Region Viva Bus Rapid 

Transit Project

 UTILITIES &  
 RIGHT OF WAY
Sun., Aug. 17
Parking Management as Part of an Overall 

Urban Strategy for Traffic Operations

Mon., Aug. 18
Abandoned Utilities – What to Do?
Securing What’s Needed for a New Water 

Source: The Carlsbad Desalination Project
Using Abandoned Utility Lines for Fiber Optic 

Network Use

Tue., Aug. 19
Trenchless in Toronto
Utilities and Cities Working Together to 

Ensure Safer Communities

Wed., Aug. 20
Using Programmatic Permits to Improve 

Efficiencies with Utilities in the  
Right-of-Way

 WATER/   
 WASTEWATER
Sun., Aug. 17
What Happens When a Private Utility Fails 

within Your City Limits
Asset Management for Sanitary Sewer 

Systems
Electronic Management Tools to Improve 

Product Quality, Schedule, and Budget
A Cleaner River for Pennies on the Dollar
Sustainable Water Resources

Mon., Aug. 18
Securing What’s Needed for a New Water 

Source: The Carlsbad Desalination Project
The Evolution of Cast Iron Watermain 

Rehabilitation
An Innovative Approach to Emergency 

Response Using Excel-Based Guides

Tue., Aug. 19
Building Sustainability into Your Infrastructure 

Plan: Changing the Culture of Decision 
Making

Flushable but Not Rapidly Dispersible 
Products

Wed., Aug. 20
An Innovative Approach for Big Ticket 

Infrastructure Decision Making – Sewer 
Collection Planning

Controlling CSOs with Green Stormwater 
Infrastructure

Developing Talent from Within – Succession 
Planning and Talent Management Tools

More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.
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SAT., AUG. 16
8 a.m. – 4:30 p.m.
Workshop: Self Assessment Using the 
Public Works Management Practices 
Manual – A Tool for Improving 
Operations and Management
(Additional fee applies: $339.00 USD* members/ 
$395.50 USD* nonmembers.)
Visit the APWA Congress website for more 
information. www.apwa.net/congress 

SUN., AUG. 17
8:30 – 9:45 a.m.
EDUCATION SESSIONS
Efficient Snow Logistics — Possibilities 
of Short Hauling

Using snow balance, cost and carbon dioxide 
emission comparisons, cities in Finland are 
moving toward short hauling for snow.  
Examine the drainage, soil properties, 
environmental, and aesthetic considerations. 

Fleet Services Open Forum

Facilitators: APWA Fleet Services  
Committee Members
Get your conference off to a great start by 
joining in with other fleet professionals in 
this open dialog about trends, challenges, and 
solutions in fleet management. Discover what 
resources are available for fleet professionals.

If We Must Downsize…Let’s Do It Right

Discover how to maintain core services and 
make better use of resources in the face 
of declining revenues. Examine strategies 
for organizational realignment, equipment 
and process changes, management system 
implementation, systematic prioritization, and 
benchmarks for process improvement.

LEED Programs in Canada and the 
United States

Sponsored by APWA’s Facilities  
& Grounds Committee
Sit down with a panel of experts from green 
building coalitions in both the U.S. and  
Canada who will explore the similarities and 
differences in programs and what we can  
learn from each other.

Making an IMMPACT

The City of Austin, Texas’ Infrastructure, 
Management, Mapping, Planning, and 
Coordination Tool (IMMPACT) provides key 
coordination information about active capital 
improvement projects and right-of-way 
permitting requirements, saving the City millions 
of dollars by leveraging the tool to coordinate 
dig-once-opportunities.

More on Things That Go Bump in the 
Pipe: Implementing Municipal Storm 
Sewer Pipe Condition Rating Systems

Discover how public agencies are using asset 
condition rating systems to gauge the “health” 
of their stormwater conveyance systems. Take 
advantage of the lessons-learned on how 
these rating systems can be effectively utilized 
to evaluate system condition and capital 
improvement program planning.

Resilience Is the New Sustainability

In the wake of recent disasters, recovery and 
rebuilding efforts are increasingly focused 
on the link between disaster resiliency and 
sustainability including robust building 
standards, infrastructure risk and vulnerability 
assessments, and economic vitality through 
secure infrastructure.

* all fees and rates include a 13% HST tax
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Seven Key Principles of  
Effective Delegation

Delegating tasks is a vital survival skill for 
managers, whether you manage an entire 
organization, department, team, or project. 
Explore how to delegate, have confidence in 
others, and increase the competence of staff. 

What Happens When a Private Utility 
Fails within Your City Limits

Sponsored by APWA’s Water Resources 
Management Committee
Based on a true story! More than 10-years later, 
the City of Bend, Oregon, continues to deal with 
the ramifications of the prolonged engineering, 
legal, and political effects of the failure of a 
private water and sewer utility. Examine the 
lessons learned.

SUN., AUG. 17
3:00 – 3:50 p.m.
EDUCATION SESSIONS
Asset Management for Sanitary  
Sewer Systems

Examine this three-phased approach for 
assessing and making recommendations 
to address known issues with sanitary and 
combined sewer systems. You’ll learn about 
sewer system assessment and modeling and 
how to use asset management practices to 
develop risk-based needs assessment.

Avoid a Flood of Calls, Start an Inlet 
Inspection Program

Within the Columbus (Georgia) Consolidated 
Government (CCG), there are approximately 
40,000 MS4 and combined sewer inlets. By 
establishing an inlet inspection program, flood 
calls have reduced by 44% as compared with 
previous rain events. Their next steps include  
GIS mapping, automated work orders, and  
real-time tracking.

Electronic Management Tools to 
Improve Product Quality, Schedule,  
and Budget

Using the design and construction of the new 
36,000 sq. ft. South Florida Water Management 
environmental services lab as a case study, this 
presentation will demonstrate how effective 
use of web-based project management tools 
improved project quality and scheduling, and 
reduced costs.

Ethical Yoga — How Flexible Are Your 
Principles?

Sponsored by APWA’s Leadership and 
Management Committee
Ethics are complicated. Sometimes public 
works professionals are faced with difficult 
public policy choices that may stretch our 
ethical boundaries. Discover how to create and 
maintain an ethical culture in your agency.

Half a Day to Replace a Bridge!!

Examine how two bridge superstructures on the 
Queensway (Highway 417) were replaced using 
Rapid Replacement Technology (RapidLift) which 
consists of three pairs of self-propelled modular 
transporters. 

Paperless Options for Municipalities

Sponsored by APWA’s Small Cities/Rural 
Communities Committee
Many public works agencies still operate within 
a maze of print-outs, reports, and files. Discover 
how the Town of Penfield, New York, tamed the 
paper jungle by moving to a system of digital 
plans, reports, and documents. 

Recycling of Electronic Equipment  
and Recovery of Precious Metals  
from E-Waste

Examine the process, critical issues, methods, 
and innovative practices for recovering and 
recycling precious metals from electronic waste 
in computers, cell phones, monitors and screens. 
Compare effective methods used in both North 
America and Europe.

Continued on page 22
More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.
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Social Media and Emergency 
Management

Sponsored by APWA’s Emergency  
Management Committee
Social media now plays an omnipresent role in 
the emergency response phase. Whether it is 
the public, media, or emergency response teams 
using social media, the impact is significant. 
Some emergency planners have teamed up 
using #SMEM to help responders identify hot 
zones for dispatch. 

Toronto’s Wireless IP  
Communications Project

The City of Toronto’s Traffic Management 
Centre (TMC) maintains and operates 2,271 
traffic control signals and is in the process of 
converting to cellular communication for signal 
coordination. Learn about the results of their 
pilot project and what influenced the decision to 
go forward with full implementation.

Zero Deaths — How to Make It  
Personal to You!

Sponsored by APWA’s Transportation Committee
Take on the challenge of promoting Zero Deaths 
by using special strategies for school systems, 
local businesses, and commuters. Explore 
educational tools for finding support and 
making the message “hit home” for the Zero 
Death initiative.

SUN., AUG. 17
3:00 – 4:50 p.m.
SUPER SESSIONS
Envision™ Roundtable

Sponsored by the Institute for Sustainable 
Infrastructure (ISI) and APWA’s Center for 
Sustainability 
Cities of the future must employ a means to 
measure and ensure that public works and 
infrastructure projects contribute to the overall 
sustainability of the communities they serve. 
Don’t miss this opportunity to network with 
Envision™ users and discuss the potential 
applications and uses for this infrastructure 
sustainability rating system. (For more 
information, see page 12.)

Porous and Pervious Pavements in 
Public Works

Sponsored by APWA’s Engineering  
& Technology Committee
Examine the conventional and new uses for 
porous and pervious paving materials. You’ll 
learn about new research and best practices for 
different types of materials. Questions will be 
taken from the audience, and we’ll use polling 
technology to tailor the discussion to issues 
relevant to you.

SUN., AUG. 17
4:00 – 4:50 p.m.
EDUCATION SESSIONS
A Cleaner River for Pennies  
on the Dollar

The City of Twin Falls, Idaho, discharges treated 
wastewater into the Snake River, which has 
a TMDL.  In lieu of constructing expensive 
treatment plant options, wetlands were 
developed using irrigation return. Millions of 
dollars were saved and hundreds of tons of 
sediment loads will be removed annually. 

Don’t Let Overhead Go Over Your  
Head — The True Cost of Your 
Maintenance Activities

Sponsored by APWA’s Fleet  
Management Committee
Every agency needs to know the cost to do 
their work, whether it’s patching a pothole, 
repairing a guardrail, or cleaning a sewer line 
or maintaining fleet and equipment. Agencies 
often bill others for their services. Assuring 
total compensation for reimbursable services 
performed is imperative so that those receiving 
the service are fairly charged. It is also crucial to 
know how overhead is determined.

Emergency Management Open Forum

Facilitators: Emergency Management  
Committee Members
This networking opportunity will feature an 
open discussion of emergency management 
issues affecting your agency and the profession 
at large. Time permitting, committee members 
will lead a discussion on the vital role of public 
works in emergency response.

How Pierce County Road Operations 
Uses Asset Management for NPDES 
Compliance

Pierce County’s in-house-designed asset 
management system has received awards 
and recognition for its full-featured asset 
management approach, which includes 
inventories, condition levels, work functions, and 
cost information.  It enhances the agency’s long- 
range planning, service level goals and adaptive 
management processes. 

Integrating Mobile Reporting into Work 
Order Management

Learn how to streamline maintenance 
issue reporting and reduce costs by using 
a crowdsourcing mobile app. Reports are 
automatically generated for the work order 
management software, which includes GIS 
location information.
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MAP-21 for Small Cities and  
Rural Communities

Sponsored by APWA’s Small Cities and Rural 
Communities Committee
Don’t miss this discussion of the implications 
on small and rural communities of any new 
legislation being considered to reauthorize 
the MAP-21 (Moving Ahead for Progress in 
the 21st Century) rule, which funds surface 
transportation programs in the United States.

Parking Management as Part of an Overall 
Urban Strategy for Traffic Operations

The City of Austin has converted the majority of 
its antiquated on-street parking meters to multi-
space pay stations, supplemented by modern IPS 
single meters at some locations. Active parking 
management allows them to control the right-of-
way, provides funding for other operations issues, 
and benefits the economic activity in the area.

Public Works Advocacy —  
The Australian Way

Sponsored by APWA’s International  
Affairs Committee
As part of a Jennings Randolph Fellowship 
study tour, the speaker gained insight into 
how Australians advocate for the public works 
profession. She’ll also share with you how 
public works issues, similar to ones faced in 
North America, are viewed and managed by our 
colleagues from Down Under. 

Sustainable Water Resources

Sponsored by APWA’s Center for Sustainability
Discover innovative approaches to managing 
water resources and how communities 
are implementing sustainable water and 
wastewater management practices. 

Who’s Following the Leader?  
Succession Planning in Public Works

Sponsored by APWA’s Emerging  
Leaders Academy
The 2013 APWA Emerging Leaders Academy 
conducted a project to research the current state 
of succession planning in public works. Review 
their findings about current best practices for 
succession planning and evaluate your agency’s 
program against these criteria.

MON., AUG. 18
10:00 – 10:50 a.m.
EDUCATION SESSIONS
21st Century Project Delivery:  
Better, Faster, and Smarter Ways  
of Doing Business Utilizing CM/GC

The significant difference between construction 
manager/general contractor (CM/GC) and 
design-build project delivery approaches is that 
the builder is brought into the process early in 
the design stage and it incentivizes innovation.

A Comparison of Stormwater Practices in 
the United States and Australian Cities

Sponsored by APWA’s International  
Affairs Committee
As part of the Jennings Randolph Fellowship 
program, a study was conducted to evaluate 
stormwater regulations, conveyance and 
treatment practices in the U.S. and Australia. 
Lessons learned and innovative practices will  
be discussed.

Abandoned Utilities — What to Do?

Sponsored by APWA’s Utility & Public  
Right-of-Way Committee
“Looking the other way” is not an option for 
addressing abandoned utilities. They cause 
a host of problems: limiting space for new 
installations, creating confusion when trying to 
locate lines, and posing unnecessary hazards.  
Examine solutions including: repurposing, 
complete or partial removals, and charging fees.

Build Champions for Your Public Works 
Department with a Public Works 
Citizens Academy

Sponsored by APWA’s Leadership & 
Management Committee
What a good idea! The City of Golden, Colorado, 
has established a Public Works Citizens 
Academy that engages the public in a 20-hour 
program to visit facilities, observe equipment, 
and explains the role of public works in making 
the community beautiful, livable, and safe.

Creating Sustainable Places in Metro 
Kansas City

Learn from this example of how to develop a 
regional vision for sustainability including place-
making, and transportation and environmental 
planning. Examine the multiple planning 
and visualization tools used, including a new 
regional natural resource inventory.

Managing Congestion in a Growing City

Recognizing the impact of congestion on the 
economic prosperity of the region, the City 
of Toronto has identified eight strategies for a 
congestion management plan: intelligent  
transportation systems, congestion engineering  
studies, incident and event response, construction 
coordination, curbside management, alternative 
transportation modes, traveler information, and 
traffic management centre.

Continued on page 24

More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.



SE
SS

IO
NS

 B
Y 

DA
TE

24
www.apwa.net/congress  |  August 17-20, 2014  |  Metro Toronto Convention Centre, Toronto, Ontario

Rebuilding a City — Back to the 
Fundamentals

A healthy infrastructure is necessary for any 
city to thrive. Unfortunately, the City of Lake 
Worth is currently dealing with an all too 
common issue: failing infrastructure across the 
board.  This didn’t happen overnight; it came 
from decades of neglect. As a Florida beach 
destination, funding has gone to infrastructure 
for a new casino, boat ramps and a golf course. 
But infrastructure maintenance has been 
secondary…until now. It’s time to get back to 
the basics.

Redesigning Pay Plans to Retain Vehicle 
Technicians and Shop Personnel During 
Tough Times

Sponsored by APWA’s Fleet Services Committee
With no pay increases in over four years, 
Milwaukee implemented a new pay plan for 
technicians and shop personnel that allows 
movement to higher pay rates based on the 
training and certifications earned by technicians 
along with on-the-job performance standards. 
This approach raised shop morale, pride, 
productivity, and retention of talent.

Super Storm Sandy Debris Management

Much of the debris from Hurricane Sandy 
was blown or washed into the back bays and 
adjacent waterways—creating hazards to 
navigation, health, environment, and safety that 
are different than land-based debris fields. The 
lessons learned from this clean-up will help you 
plan ahead for potential disasters in your area.

The Role of Public-Private Partnerships 
in Funding Infrastructure in Canada

Sponsored by the Canadian Public Works 
Association (CPWA)
Representatives of the Canadian Council for 
Public Private Partnerships and PPPCanada will 
discuss the role of public-private partnerships in 
funding infrastructure. $1.25 billion in funding 
has been allocated in the new Building Canada 
program for public-private partnerships.  

Workforce Diversity: Recruiting 
and Retaining Minorities and the 
Disadvantaged

Sponsored by APWA’s Diversity’s Committee
Don’t miss this presentation about recruiting 
and retaining young people from all walks of life 
into the public works workforce. APWA Chapter 
outreach into high schools and technical 
schools, and human resources initiatives for 
building a diverse workforce will be discussed.

Your Brain on the Job

Is multi-tasking an extreme sport? If you or 
your employees and colleagues are suffering 
from decision fatigue, brain fog, forgotten 
appointments, lost keys, sleep deprivation, 
illness, and absenteeism, attend this session 
for strategies to maintain strength, vitality and 
productivity.

MON., AUG. 18
2:00 – 2:50 p.m.
EDUCATION SESSIONS
Emerald Ash Borer Invades  
Richmond Hill!

The Emerald Ash Borer (EAB) is posing a major 
economic and environmental threat to forests 
across southern Ontario. Richmond Hill is 
taking a proactive approach to identify and 
prioritize immediate hazard tree removal and 
replacement. Determine if this tactic will work 
for your agency. 

History of Public Works in Ontario

Sponsored by APWA’s Public Works  
Historical Society
Historians from the University of Toronto and 
Queen’s University will guide you through the 
proud and innovative history of public works in 
the Province of Ontario over the past 400 years.

Implementing Sustainable 
Transportation at the Local Agency Level

Sponsored by APWA’s Center for Sustainability
Sustainable transportation practices provide 
greater effectiveness, efficiency, and safety 
in mobility, and lessen environmental and 
ecosystem impacts. Attend this critical 
discussion about the future of sustainable 
transportation.

Internal Versus External Service 
Provision — A Methodology for 
Decision-Making

If your organization is considering outsourcing 
fleet services or equipment, be aware that these 
decisions should not be based simply on upfront 
costs. Attend this overview of all the factors 
that should be weighted to ensure that you are 
making an informed decision.

Likes and Tweets and Blogs, Oh My! 
Reaching Residents through Social Media

Halton Region Waste Management has launched 
a social media program that includes Twitter, 
YouTube, Pinterest, and blogging. Ten staff 
members work a weekly, half-day shift in which 
they are required to tweet, blog, and engage 
followers online. 
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Public Works Assets in the  
Corporate Context

Sponsored by APWA’s Engineering  
& Technology Committee
The evolution of asset management practices 
and the technologies that support them are 
allowing agencies to focus efforts on achieving 
high return on the public’s investments. This 
session will put the spotlight on the City of 
Calgary’s leading asset management practices.

Securing What’s Needed for a New 
Water Source: The Carlsbad  
Desalination Project

Sponsored by APWA’s Utility & Public  
Right-of-Way Committee
The Carlsbad Desalination Project is the first 
large-scale water desalination project on the 
California coast. This presentation will focus 
on the right-of-way challenges in obtaining 
the necessary parcels for facilities, permanent 
and temporary easements; condemnation 
procedures; and mitigating utility conflicts.

The Challenge of Public Works 
in Aboriginal, Rural, or Isolated 
Communities

Sponsored by APWA’s Emergency  
Management Committee
Emergency planning for aboriginal, rural, 
and isolated communities is met with 
different challenges than those of more urban 
communities. Learn about efforts in both the 
U.S. and Canada to culturally adapt emergency 
management plans and develop more resilient 
communities.

The Evolution of Cast Iron Watermain 
Rehabilitation

The City of Cambridge, Ontario, studied two 
options to rehabilitate its aging and failing  
cast iron watermains: cured in-place pipe (CIPP) 
and spray in-place liner (SIPL). Examine their 
findings and the reasons behind their decision 
to go with CIPP.

MON., AUG. 18
2:00 – 3:50 p.m.
SUPER SESSION
Public Works Directors’ Roundtable

Collaborate with fellow public works directors 
to explore and advocate for solutions to the 
challenges you face today and will face in 
the future. Take advantage of this opportunity 
to network with your peers to share insights 
on best practices, new developments, and 
successful approaches.

MON., AUG. 18 
2:00 – 5:00 p.m.
PUBLIC WORKS STORMWATER 
SUMMIT (DAY ONE)
Stormwater Resiliency for Public Works

Sponsored by APWA’ s Water Resources 
Management Committee
Day One of the summit will feature case 
studies about creating resilient and sustainable 
infrastructure and systems. 

For more information see page 11.

MON., AUG. 18
3:00 – 3:50 p.m.
EDUCATION SESSIONS
An Innovative Approach to Emergency 
Response Using Excel-Based Guides

The City of Timmins, Ontario, developed an 
emergency response guide using Excel. Four 
questions are asked that identify the exact 
nature of the emergency and then it provides 
the steps to follow based on classifications  
and protocols. 

Boras, Sweden — A City Free from  
Fossil Fuels

Sponsored by APWA’s Solid Waste 
Management Committee
Several APWA members visited the “zero waste” 
community of Boras, Sweden, to examine how 
they harvest biogas from organic waste, sewage 
sludge, and an old city landfill. The biogas fuels 
city buses and vehicles. A waste-to-energy plant 
center produces electricity and central heating, 
which heats 85% of the city’s buildings.

Continued on page 26

More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.
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Electromagnetic Frictionless Brakes =  
A Safer, Money-Saving Idea

Frictionless brakes reduce truck stopping 
distances by 30 percent and, thus, reduce brake 
wear. Fleet managers will enjoy this overview 
about how electromagnetic braking systems 
function.

Tree Risk Assessment: The Benefits of 
Managing Public Infrastructure

Sponsored by APWA’s Facilities  
and Grounds Committee
Trees are one of the most visually appealing 
components of public landscapes, as well as 
providing tremendous environmental benefits 
to our communities. However, trees can also 
pose risks which must be addressed by those 
who manage public spaces. Tree owners have 
a legal duty of care, and must practice due 
diligence in managing trees. But what level of 
care makes sense?

Laying the Tracks for a Better Future  
in Transportation

Atlanta’s streetcar plans will improve access 
between core sites in downtown Atlanta, and 
with connections to the MARTA, Atlanta Beltline 
and other transportation services that will 
create easier access to outlying areas.

Maximizing the Triple Bottom Line in 
Infrastructure Investments Using SROI

Discover how to account for triple bottom 
line costs (social, environmental, financial) of 
infrastructure investments and projects. Decision 
makers want value-for-money comparisons 
when determining which options to pursue 
and providing them sustainable return on 
investment data is essential. 

Pavement Replacement by Sustainable 
Methods That Save Time, Money, and 
the Environment

Sponsored by APWA’s Transportation Committee
Don’t miss this overview of the steps and 
components for replacing and rehabilitating 
asphalt pavement using full-depth reclamation 
(FDR), hot in-place recycling (HIPR); cold in-
place recycling (CIPR); and warm mix methods. 
We’ll share case studies for each method and 
lessons learned.

Putting WOW Power in Your Salt!  
Salt Pre-wetting Agents

Few agencies are maximizing the performance 
of their salt. Discover how pre-wetting agents 
work and why the performance of these 
products differs so widely. Even though some of 
the better performing pre-wetting agents cost 
more initially, the end result is a cost savings 
because good performance means less product 
is needed.

Technology Trends in Customer Service

Six public works agencies in Sarpy County, 
Nebraska, use a citizen service request form to 
assist in fast, accurate, and efficient reporting 
of infrastructure issues. Discover how this 
web-based tool provides better service and 
communication to residents within the 250 
square mile area.

Using Abandoned Utility Lines for Fiber 
Optic Network Use

Discover how abandoned and active pipe lines 
are still valuable assets that can be repurposed 
to serve other needs.  Learn when it is and is 
not advisable to co-locate conduit in pipeline 
trenches and how reusing these assets allows 
you to avoid new excavations and the attendant 
surface restoration.

MON., AUG. 18 
4:00 – 4:50 p.m.
Asset Management in South Australia — 
Lessons Learned So Far and Where to 
Go from Here

Local governments in South Australia are 
required to have asset management plans that 
support 10-year long-term financial plans. Learn 
about the approach, systems, and technology 
used by the Adelaide Hills Council to implement 
and integrate asset management into their total 
operations and planning mechanisms.

Climate Risk and Its Potential Impact

Sponsored by APWA’s Emergency  
Management Committee
This session will feature the New York City 
Panel on Climate Change (NPCC2) Climate 
Risk Information Report. Review what your 
agency can do to identify climate hazards 
and vulnerabilities of neighborhoods and 
infrastructure. What steps should you take to 
prepare for and address the changes in climate/
weather patterns? How will climate changes 
affect resiliency plans?  

Forget the App and Think About  
the Experience

It is time to stop thinking of public works 
customer service as just something delivered 
through a call center. Many municipalities 
are embracing smartphone applications as a 
customer interaction tool. 
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Green to Gold with Alternative  
Fuel Vehicles

The City of Norman, Oklahoma, developed 
one of the largest alternative vehicle fleets 
among similar sized Midwest cities and built a 
compressed natural gas (CNG) fueling facility. 
In the first 18 months of operation, fuel savings 
have exceeded expectations and sales of 
CNG fuel to the general public has doubled 
expectations.

Growing Up in Public Works:  
The Young Professionals‘ View

Sponsored by APWA’s Young  
Professionals Network
Both seasoned and young professionals should 
attend this session that features stories about 
the complexities of embarking on a public works 
career. Get a glimpse into the thought processes 
of young professionals and participate in an open 
dialogue about navigating the path to success.

Performance Measures Are for  
People Too!

How can we expect someone to do a good job 
if we don’t first provide a description of what 
a “good job” is? The City of Medford, Oregon, 
implemented a performance management cycle 
that uses written performance standards as the 
starting point for a fair, definable system. 

Public Parks and Canada Geese — A 
Messy Combination!

When the public starts to avoid parks and 
festival organizers move to less affected venues 
due to the amount of waterfowl excrement, it 
is time to develop an effective strategy! Learn 
from a panel of public works experts about 
what works and what is a waste of time.

The Total Package: An Approach to 
Collaborative Project Management

Examine how to use asset management, 
sustainability, and innovation principles to 
identify and prioritize activities based on age/
condition, types of delivery methods, financing, 
aesthetics, and phasing for all types of 
infrastructure projects.

Winter Maintenance All Around the Year

Explore winter maintenance practices in Finland, 
including: snow dumping practices; cleaning 
snow melt wastewater and using for cooling 
buildings in summer; cleaning tanks and snow 
dumps; and managing street dust caused by 
street gritting and studded tires.

TUE., AUG 19
10:00 – 10:50 a.m.
EDUCATION SESSIONS
APWA Certifications: What Are They 
Really All About?

Certificants from the various APWA Certification 
programs will share their real-life stories on 
the challenges of the certification and testing 
process and the benefits accrued since obtaining 
their credential. Bring your questions and join in 
this helpful dialogue. 

Building Sustainability into Your 
Infrastructure Plan: Changing the 
Culture of Decision-Making

Public works services founded on the pillars of 
sustainability and life cycle management require 
a significant shift in organizational decision 
making and performance reporting.  Learn 
how the City of Saskatoon strategically aligned 
operating and capital programming to develop 
a 10-year $200 million service strategy for its 
water distribution system.

Corridor Redevelopment to Improve 
Mobility, Business, and Livability

What does the gateway corridor into your city 
say about your community? These corridors 
have the potential to be vibrant marketplaces 
within sustainable communities that promote 
alternative transportation modes, improved 
commerce, and community connectivity. 

Establishing a Large-Scale  
Noise-Reducing Pavement Network

The City of Helsinki, Finland, developed an 
evaluation project to gauge the effectiveness 
of noise-reducing pavements. This resulted in 
creation of a tool to aid in decision making  
for types of noise-reducing pavement for  
specific conditions.

Flushable but Not Rapidly  
Dispersible Products

Sponsored by APWA’s Water Resources 
Management Committee
Disposable products that are labeled 
“flushable” but do not rapidly disperse are 
causing increasing clogging problems for 
both consumer plumbing and publicly-owned 
gravity and pumping collection systems. Join 
this conversation about efforts to build more 
consumer and industry awareness and find 
solutions for this problem.

Continued on page 28

More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.
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Get Your Message Across with  
Skill and Confidence

To have success in your public works career, you 
need to be able to communicate your  
ideas not just in written documents but also 
with words and pictures in live presentations. 
Get tips from another public works professional 
on how to be a more effective communicator 
and leader.

ISO 14001 Environmental Management 
Systems for Fleet

Sponsored by APWA’s Fleet Services Committee
Hear how the City of Kitchener, Ontario, 
integrated the ISO 14001 environmental 
management standard into its fleet  
operations.  Review the benefits and 
improvements accomplished as a result of 
the ISO 14001 standard’s application as a 
management model.

Kitchener’s Stormwater Utility and  
How Permeable Pavements Can  
Benefit Municipalities

The first part of this presentation will focus  
on the development of a stormwater utility  
and credit policy by the City of Kitchener, 
Ontario. This model approach is being adopted 
by other communities in Canada. Use of 
permeable interlocking concrete pavements 
(PICP) as a stormwater control measure will  
also be discussed.

MAP 21 – The Next Generation — 
What’s Next in the Federal Surface 
Transportation Arena

Sponsored by APWA’s Government  
Affairs Committee
Summer 2014 will see the expiration of MAP-21 
(the Moving Ahead for Progress in the 21st 
Century Act) that funded surface transportation 
programs in the United States at over $105 
billion. A panel of experts will discuss the 
aspects of any new legislation being considered 
or adopted.

Municipal Waste Management Role in 
Disaster Clean-up

Sponsored by APWA’s Solid Waste  
Management Committee
Attend this review of current natural disaster 
clean-ups in Canada and the United States from 
the perspective of municipal waste managers. 
Discover the approaches taken for disposal 
operations, collections equipment, staffing, 
and internal and external communications, 
highlighting challenges and solutions.

Team Canada: Winter Maintenance 
Practices in Southern Ontario

Sponsored by APWA’s Winter  
Maintenance Subcommittee
Attend this greatest hits compilation of  
what’s hot with respect to winter maintenance 
in southern Ontario. Cities in this region have  
been on the forefront of many emerging  
trends, including the use of liquids, outsourcing, 
salt management, etc. and delivering high  
levels of service in the face of even higher 
customer expectations.

TUE., AUG 19
2:00 – 3:30 p.m.
EDUCATION SESSIONS
A View from the Top — Leaning In: 
Women and Their Passion to Lead

Sponsored by APWA’s Diversity Committee
Working women continue to make career 
decisions that impact their ability to “rise to  
the top.” Men and women often take different 
paths to leadership. A panel of successful 
women will talk about the strengths, career 
decisions, mistakes, and struggles they 
encountered as they built satisfying careers in 
public works. Both men and women will want 
to engage in this discussion of what it takes 
to combine professional achievement with 
personal fulfillment.

Achieving Community Carbon Reduction 
Goals with Renewable Natural Gas

The City of Sacramento, California is achieving 
its carbon reduction goals by converting the 
refuse-hauling fleet from diesel to LNG and CNG 
and being the first U.S. city to collect and divert 
food waste, send it through the Sacramento 
Biodigester, and fuel the refuse fleet by the 
waste that it normally hauls.

All You Need to Know About the 
Sustainable Sites Initiative (SITES)

Join in this hands-on demonstration of SITES, 
a LEED-like sustainability certification program 
that will transform how we design and  
operate our parks in the future. Using a case 
study, you’ll be asked to use the SITES scorecard 
and to review the various categories, guidelines,  
and performance benchmarks of a truly 
sustainable park.

Community Bike Share Systems — 
Lessons Learned and the Future

With the number of community bike-share 
systems established throughout North America’s 
largest cities and many more in the planning 
stage for both large and medium sized urban 
areas, mode-shift, congestion reduction,  
and health benefits are being realized.  
Review the lessons-learned from some of the 
pioneering systems.
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Roadside Safety: The Importance of 
Clear Zone and the Forgiving Roadside

Designed clear zones are one way to prevent the 
injuries and fatalities that occur when distracted 
or speeding drivers run off the roadway. The 
basics of the (AASHTO) Roadside Design Guide 
will be covered in this session.

Sustainable Infrastructure: An 
Integrative Design Process Model

Gain insight into the integrative design process 
model that uses whole-systems-thinking 
technology and structured decision-making tools 
to design and manage large-scale infrastructure 
projects. Using this model provides the 
opportunity to demonstrate your commitment to 
sustainability and educate the public.

Trenchless in Toronto

Sponsored by APWA’s Utility and Public  
Right-of-Way Committee
This session will cover the use of various 
trenchless technologies involving projects in the 
greater Toronto metropolitan area. You will hear 
the user/owner perspective about the lessons-
learned, challenges met, and advantages and 
benefits seen from several key projects. 

Using Asset Management in Road 
Maintenance to Increase Efficiency and 
Cost-Effectiveness

Explore how Pierce County, Washington, 
implemented a comprehensive road 
maintenance asset management program  
and successfully applied it to all aspects of 
road maintenance, operations, and preservation 
activities. This system leverages ease of use, 
affordability and the power of the latest  
mobile technologies.

TUE., AUG 19
2:00 – 5:00 p.m.
SUPER SESSION
A Call to Action — A Case Study
Ian Hill
Public Sector Advocate,  
Leadership Development Innovator
A practical follow-up to Ian Hill’s keynote 
address, this education session is filled with 
meaningful real-life information and tangible 
and actionable tools for: marshaling the 
human capital both within and outside the four 
walls of your department, creating powerful 
alignment of all stakeholders’ time and talent 
towards shared goals, tapping into the collective 
intelligence of those around you to generate the 
innovative ideas needed to maximize limited 
resources, and inspiring the personal and 
organizational pride that is the foundation for 
any successful and sustained work.    

PUBLIC WORKS STORMWATER 
SUMMIT (DAY TWO)
Sustainable Stormwater Management
Sponsored by APWA’s Water Resources 
Management Committee
Day Two of the summit will focus on sustainable 
stormwater management strategies and 
best practices. These presentations will offer 
practical tools and approaches that will help you 
with your agency’s stormwater management 
responsibilities and obligations.

For more information see page 11.

TUE., AUG 19
3:45 – 5:00 p.m.
Discussion ouverte sur les travaux 
publics: questions et échanges (session 
en Français seulement)
Animated Chapitre du Québec, Association des 
travaux publics d’Amérique

Les participants francophones vont profiter 
de cette discussion ouverte sur les travaux 
publics: défis à relever et solutions. Profitez 
de cette occasion pour échanger avec vos 
pairs et  partager leurs idées sur les meilleures 
pratiques, les nouveaux développements et les 
approches efficaces.

Translation:
Open Discussion on Public Works: 
questions and exchanges (session  
in French only)
Hosted by the Quebec Chapter,  
American Public Works Association
French-speaking attendees will enjoy this open 
discussion on public works challenges and 
solutions. Take advantage of this opportunity 
to network with your peers to share insights 
on best practices, new developments, and 
successful approaches.

Continued on page 30

More detailed session 
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congress.
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TUE., AUG 19
3:45 – 5:00 p.m.
EDUCATION SESSIONS
Creating Livable Communities and  
a New Urban Fabric — Forget Those  
Speed Humps!

Find out how state-of-the-art traffic engineering 
techniques and new urban planning concepts 
can improve the sense of community, enhance 
neighborhood and pedestrian safety, and reduce 
traffic volume and speeds.

Elevating Image: Executive Soft Skills 
for the Public Works Professional

Sponsored by APWA’s Leadership  
and Management Committee
APWA’s Leadership and Management 
Committee established “communication 
using effective strategies” as one of the core 
competencies for any public works executive. 
Attend this overview of basic communication 
concepts to improve your communication with 
the public, elected officials, and the media.

Energy Management Trends in Canada 
and the United States 

Sponsored by APWA’s Facilities and  
Grounds Committee
Explore current environmental and energy 
management trends in North America. Let’s see 
what we can learn from each other.

Professionalism in Fleet Management

This session is not going to be about just 
“another day in the shop.”  Each day is an 
opportunity to evaluate and improve the 
operations and image of your staff and 
facility. How you represent yourself and your 
municipality, the way you communicate with 
customers and other departments, and what 
your body language says will determine how 
you are remembered. 

The Ontario Traffic Manual (OTM) and 
the Manual of Uniform Traffic Control 
Devices (MUTCD)

Sponsored by APWA’s Transportation Committee
Traffic control is a challenge no matter which 
side of the border we sit on. The MUTCD is used 
throughout the United States. Canada uses both 
the MUTCD and the OTM. Attend this panel 
discussion of these traffic control guidance 
manuals and the importance of consistency and 
communication.

The WORKS in the Conversion of 
Oakland’s Street Lights to LED

The City of Oakland’s LED Conversion Project 
converted 31,000 cobra head street lights to 
LED. As a result, they will receive $2.9 million 
in incentive rebates and save 50% in electricity 
usage amounting to $1.5 million annually. 

Transit: An Economic Development and 
Sustainability Tool

Sponsored by APWA’s Engineering and 
Technology Committee
Attend this panel featuring the implementation 
of streetcar systems in Kansas City, Missouri; 
Portland, Oregon; and Toronto, Ontario.  
Explore how these cities navigated the political 
and design challenges, and the innovations 
and qualities necessary to move their projects 
forward.

Utilities and Cities Working Together to 
Ensure Safer Communities

This presentation will feature a practical 
overview of how cities can effectively partner 
with local utilities to prevent or minimize 
utility-related emergencies to provide a safer 
environment for customers and residents.

What’s in It for Us? The Value  
of Accreditation

Sponsored by APWA’s Accreditation Program
With the growing interest in APWA’s 
Accreditation program, it is time that you 
discovered what the process is and the value 
that being an Accredited Agency would bring to 
your operations and community. Representatives 
from Accredited Agencies will host a roundtable 
discussion and answer all of your questions.

More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.
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WED., AUG 20
8:00 – 10:45 a.m. 
WORKSHOP/TOURS
No additional fee for full week Congress 
registrants (with the exception of the Toronto 
Cycling Infrastructure Tour, see below), but 
you must register in advance as space is 
limited for each tour. Participation will be 
available on a first-registered, first served 
basis. Some workshop tours may require an 
advanced security check. Appropriate shoes are 
recommended for all tours, but for the Union 
Station Revitalization Tour, note that you must 
bring your own safety boots.
• R.C. Harris Water Treatment Plant
• Enwave Deep Lake Water Cooling
• Toronto Traffic Operations Centre and 

Emergency Operations Centre
• Toronto Cycling Infrastructure Tour 

(Separate fee required for bicycle and 
helmet rental. See registration form.)

• York Region Viva Bus Rapid Transit Project
• Union Station Revitalization (Must bring 

your own safety boots.)
Visit www.apwa.net/congress for complete 
descriptions and requirements for these 
workshop tours.

WED., AUG 20
8:30 – 9:20 a.m.
EDUCATION SESSIONS
Alberta Public Works Association 
Supports High River in the Flood of 2013

The Alberta Public Works Association will 
discuss the events leading up to the Flood 
of 2013, the emergency response, and the 
assistance provided by the chapter’s public 
works community. Hear testimonials from those 
who lived through it and the lessons learned, 
especially when a local emergency transforms 
into a provincial emergency.

Bringing Complete Streets to  
Their Knees — From Policy to 
Implementation in Toronto

Complete streets are designed with all users 
(pedestrians of all abilities, transit users, and 
motorists) in mind. Using the ongoing work 
in Toronto as a case study, this session will 
explore how to make the tough decisions 
on prioritization and trade-offs and how to 
evaluate the success of complete streets.

Developing World Class  
Fleet Technicians

Follow the example of the City of San Jose, 
California, which has merged a successful 
recruitment program, traditional training 
approaches, and a practical hands-on apprentice 
program to develop highly productive, fluid and 
efficient technicians who have the ability to 
work on both heavy and light equipment.

Development of a Canadian Pavement 
Design, Construction, and Maintenance 
Guide for Pervious Concrete Pavement

Examine the key findings and components of the 
newly developed Pervious Concrete Pavement 
Design Guide developed by the Cement 
Association of Canada, the Centre for Pavement 
and Transportation Technology, and Waterloo 
University. 

Eugene’s Adventure in Home  
Grown CMMS: Is This Where You  
Want to Travel?

The City of Eugene’s (Oregon) Computerized 
Maintenance Management System (CMMS) 
is very robust—including data input via iPad 
and iPhone. With the flick of a switch, the 
system becomes a key component to the 
City’s emergency management system. Take 
advantage of this opportunity to learn how this 
system works.

Mobile GIS for Public Works

For cities with existing GIS, the leap from 
desktop to mobile is upon us. Hear how the  
City of Ames, Iowa, is leveraging existing 
ESRI GIS platforms and using iPad and web 
applications to view, edit, and share data in  
real-time for sign management, water 
distribution, sewer inspection, tree inventories, 
and NPDES reporting.

Share the Load! Stormwater  
Coalitions in New York

Sponsored by APWA’s Small Cities and Rural 
Communities Committee
Designated MS4s in New York have created 
stormwater coalitions to share services and 
comply with regulations.  The resulting cost 
savings and efficiencies have benefited all 
the MS4s and even some non-designated 
communities.

Step-It-Up Charleston: Efforts to 
Reduce Lost Productivity by Improving 
Employee Cardiovascular Health

Charleston County, South Carolina, issued 
pedometers to employees asking them to  
keep track of steps taken in both work and 
leisure time. Daily goals were set and awards 
for most steps per week and consistent goal 
achievement were given. Learn how using 
incentives and competition can improve 
employee health and morale.

Continued on page 32
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Tired of the Dog Fight? Effectively 
Creating Change

Construction meetings in the design-build 
environment are often adversarial. Everyone 
collaborates during the design phase, but 
once the low bid is awarded, the owner and 
contractor are left to wrangle over the bottom 
line. Discover how one agency is dealing with 
this through an alternative delivery method  
called Project Partners.

Using Programmatic Permits to  
Improve Efficiencies with Utilities  
in the Right-of-Way

To resolve the issue of simple and complex tasks 
within the right-of-way, Washington County, 
Oregon, developed a programmatic permit 
program that allows specific tasks without 
obtaining individual permits. However, if the 
work to be done exceeds the pre-set limitations, 
then individual permits are required.

WED., AUG 20
8:30 – 10:45 a.m.
COMBINATION CLASSROOM 
AND WALKING WORKSHOP 
Walking … Stepping Into the 
Transportation Mix
A Combination Classroom and Walking Tour
Space is limited for the walking portion of  
this workshop so you MUST sign up for it in 
advance. See online registration form at:  
www.apwa.net/Account/CongressLogon

We are all walkers! Walking is the first thing 
a child wants to do and the last thing an 
older person wants to give up. Yet, as a form 
of transportation it has been neglected and 
virtually engineered out of our lives in favor 
of faster, more technologically focused forms 
of transportation. The benefits of walkable 
environments include healthy people and 
economies, reductions in traffic congestion 
and greenhouse gas emissions, and more 
sustainable communities. The first portion of 
this workshop will introduce the WALK Friendly 
Ontario designation, a program that recognizes 
municipalities that are working to improve the 
conditions for walking, and discuss the criteria 
for designing and building a walk-friendly 
community. The second part will be an outdoor 
walkability audit in downtown Toronto to 
illustrate some of the key features of walk-
friendly environments.

WED., AUG 20
8:30 – 10:45 a.m.
CLASSROOM WORKSHOP
Climate Risk Assessment for Adaptation 
Planning and Implementation

This workshop is a must-attend for public 
works professionals who must consider current 
and future climate trends when planning 
for, designing, managing, maintaining, and 
operating public infrastructure systems and 
facilities. You will review Canada’s Public 
Infrastructure Engineering Vulnerability 
Committee (PIEVC) Protocol for assessing risk 
and vulnerability to climate change.

WED., AUG 20
9:30 – 10:45 a.m.
EDUCATION SESSIONS
Alternate Project Delivery Methods —
Best Management Practices and  
Lessons Learned

The City of Phoenix, Arizona, evaluates each 
project and selects the appropriate delivery 
system based on the highest probability for 
success. In the last 12 years, 366 projects were 
completed using construction manager-at-risk; 
76 projects using design-build; and 6,000 
projects using job order contracting.

An Innovative Approach for Big Ticket 
Infrastructure Decision Making — 
Sewer Collection Planning

Ratepayers want more accountability and 
involvement in big ticket infrastructure 
spending. Learn about the approaches and 
technologies the City of Bend, Oregon, used  
on its $180 million project to replace aging  
sewer infrastructure.

Controlling CSOs with Green 
Stormwater Infrastructure

King County, Washington, selected green 
stormwater infrastructure (GSI) as the  
preferred alternative for controlling combined 
sewer overflows (CSOs). Find out how they 
met the challenges of (1) working in a complex 
residential community; (2) maintenance of  
these GSI facilities; (3) resilience using  
adaptive management.

More detailed session 
information and learning 
objectives can be found 
online at www.apwa.net/
congress.
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Developing Talent from Within —
Succession Planning and Talent 
Management Tools

The Water Wastewater Division of the Niagara 
Region is expecting many retirements in the 
next five to ten years. Regulatory requirements 
for staffing have become more stringent and 
the availability of certified candidates is low. 
Discover the successful talent management 
strategies they are using to develop future 
leaders from within.

Leading Change — The Young 
Professionals’ Perspective

Sponsored by APWA’s Young  
Professionals Network
Explore how young professionals are acting as 
change agents and program champions in public 
works agencies. They will discuss navigating 
organizational change, demographic trends, and 
the importance of tapping into the institutional 
knowledge base of veteran colleagues to 
improve overall processes.

Pearl Parkway Multiway Boulevard — 
Innovative Features for Urban Streets

The City of Boulder, Colorado, will discuss the 
innovative features included in the design of the 
Pearl Parkway Multiway Boulevard, including: 
permeable brick paver systems for water quality 
benefits; LED street lighting with wireless 
control; landscaping with a below grade, 
structure void system for root volume benefits.

Reinvent Your Public Works Agency with 
a Public-Private Partnership

Explore this case study that features how  
one city manages contracts to deliver public 
works operations and services, such as snow 
removal. Learn about structuring the contract for 
cost control, risk management, and anticipating 
volatile fuel and materials costs while managing 
a fixed budget.

We Are Emergency Responders: Public 
Works in Traffic Incident Management 
and All-Hazards Emergencies

Public works and transportation departments 
need to be prepared to respond, and in some 
cases, actually take command, when damaged 
or failed infrastructure is the cause or result of 
a traffic incident. It is vital that public works 
agencies understand their evolving roles and 
responsibilities for traffic incident management.
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THREE GREAT OPPORTUNITIES TO EXPERIENCE CONGRESS!

Come for the week or come for select days – just come!  The Best Value in Public Works!

Something for Everyone!

FULL REGISTRATION
Full Access Pass for the WEEK

ONE-DAY REGISTRATION
Full Access Pass for a DAY

THE EXPO EXPERIENCE!
Exposition Pass for a DAY

• Access to all concurrent 
education sessions for 
the week (excludes Sat. 
workshops)

• Access to The EXPO 
EXPERIENCE, the 
Exposition, and all 
activities on the expo 
floor for the week

• Access to special 
events, (those without 
fees), including Get 
Acquainted Party and 
Awards & Recognition 
Ceremony and 
Reception

• Free CEU processing 
fees for concurrent 
sessions and Exhibitor 
Solutions Theater

• Access to Workshop 
Wednesday, and the 
Stormwater Summit on 
Monday and Tuesday

• Downloadable 
education sessions at 
the end of Congress

• Special discounts 
available for Early Birds, 
Retired Professionals, 
and Young Professionals 
(see pricing on page 35)

• Access to all concurrent 
education sessions for 
the day

• Access to The EXPO 
EXPERIENCE, the 
Exposition, and all 
activities on the expo 
floor for the day 

• Access to special events 
(those without fees) for 
the day

• Free CEU processing 
fees for concurrent 
sessions and Exhibitor 
Solutions Theaters

• Access to the EXPO 
EXPERIENCE and the 
Exposition for the day 
including:

  Technology Pavilion – 
Learn about all of the 
newest technologies 
in public works and 
participate in “There’s  
an App for That” demos 
and clinics.

  Sustainability Pavilion 
– The Sustainability in 
Public Works conference 
has been merged with 
the APWA Congress, 
giving Congress 
attendees access to 
many great sustainability 
exhibits in the 
Sustainability Pavilion. 

  Exhibitor Solutions 
Theaters – 50-minute 
product demo sessions 
around the floor. Learn 
about new products 
and earn CEUs for 
your professional 
development. 

  New Product Showcase 
Booth – Transforming 
from “posters on a wall” 
to a “product display 
booth” featuring dozens 
of the newest products 
in public works.

• Free CEU processing fees 
for Exhibitor Solutions 
Theaters on the floor.

Register online today at www.apwa.net/congress

Come for the week or come for select days – just come!  The Best Value in Public Works!

THREE GREAT OPPORTUNITIES TO EXPERIENCE CONGRESS!
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BAll fees and rates include a 13% HST tax.  APWA GST# 12356 5426 RT0001        
vSee website for detailed information.

* Full Congress Week registration includes education sessions, exhibits, downloadable recordings of education sessions, CEUs, Get Acquainted Party, 
Awards Ceremony, Stormwater Summit on Monday and Tuesday, and Wednesday’s Workshop/Tours.

Early Bird Price 
Before June 30 After June 30

Fu
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k Member* Registration $785.35 USDB $841.85 USDB

Nonmember* Registration $1011.35 USDB $1067.85 USDB

Retired Member* Registration $463.30 USDB $519.80 USDB

Young Professional* Registration Must be 35 years old or younger. $508.50 USDB $565.00 USDB

Chief Elected Official Registration Limited to one CEO for each registration. (no charge)

Spouse/Guest Registration $226.00 USDB $282.50 USDB

Member Nonmember
Single-Day Education Sessions (Sun – Wed), includes Exhibit Pass (Sun – Tue) $322.05 USDB $395.50 USDB

Single-Day Expo-Only Pass (Sun – Tue) $39.55 USDB

Congress Special Events (See website for events not listed)

Workshop: Self Assessment Using the Public Works 
 Management Practices Manual (Sat)

$339.00 USDB $395.50 USDB

Public Works Stormwater Summit (Mon and Tue)  
(included in full Congress week registrations) $372.90 USDB $429.40 USDB

CPWA Luncheon (Mon) $61.00 USDB

PWHS Luncheon (Mon) $61.00 USDB

Diversity Brunch (Tue) $61.00 USDB

Wednesday Workshop/Toursv (included in full Congress week registrations) $186.45 USDB $226.00 USDB

 Additional $33.90 USDB fee if taking the Toronto Cycling Infrastructure Tour. $33.90 USDB

  

FEES HOTELS
The hotels are extending great rates  
for APWA Congress attendees and  
exhibitors. Visit the Congress website  
today to book your room and save money 
during your Congress stay.

Sheraton Centre Toronto 
(Headquarters)
$173 CDN single/double

Fairmont Royal York 
(Canadian Headquarters)
$173 CDN single/double

Westin Harbour Castle
$173 CDN single/double

InterContinental Toronto Centre
$189 CDN single/double

To take advantage of the special APWA  
rates, please make your reservations online,  
phone, or fax by July 25, 2014. After this  
date, the discounted APWA rates may no  
longer be available.

All rates are per room/per night and  
are subject to a 13% HST tax.

HOTELS
The hotels are extending great rates  
for APWA Congress attendees and  
exhibitors. Visit the Congress website  
today to book your room and save money 
during your Congress stay.

Sheraton Centre Toronto 
(Headquarters)
$173 CDN single/double

Fairmont Royal York 
(Canadian Headquarters)
$173 CDN single/double

Westin Harbour Castle
$173 CDN single/double

InterContinental Toronto Centre
$189 CDN single/double

To take advantage of the special APWA  
rates, please make your reservations online,  
phone, or fax by July 25, 2014. After this  
date, the discounted APWA rates may no  
longer be available.

All rates are per room/per night and  
are subject to a 13% HST tax.
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