
  

 

 

  

 

 
WATER RESOURCES MANAGEMENT COMMITTEE (WRMC) 

Tuesday, October 27, 2015 
11:00am Eastern, 10:00am Central, 9:00am Mountain, 8:00am Pacific 

 
MEETING SUMMARY  

 

Water Resources Management Committee Mission Statement: On behalf of APWA members, we advocate and educate 
for the management of water resources to achieve resilient and sustainable systems. 
 
 

Present: Deana Donohue, Chair, Amy Foster, Eric Labelle, David Mason; Kristina Ramirez, Board 
Liaison: Bill Spearman. Staff: Josh Reiner, Karen Wilson  
 
Absent: Member: Tom Hickmann, Center for Sustainability Liaison: Steph Larocque 
 
 

Call to Order: 10:03 am. CDT - Deana Donohue, Chair 

 The chair welcomed new committee member, Amy Foster. Ms. Foster indicated that in her 
role as Stormwater Coordinator for the City of Coralville, IA, she manages the city’s MS4 
Permit. She has a special interest in post-construction stormwater management. She was also 
a member of the 2013 APWA Emerging Leaders Academy class. 

 
Approval of September 29, 2015 Meeting Summary 

 Approved as written. 
 
At-Large Director (Environmental Management) Report – Bill Spearman, Board Liaison reported the 
following: 

 The APWA Board will be meeting in Kansas City November 13-14, 2015. 
 

 
Legislative Affairs – Josh Reiner, APWA Government Affairs Manager reported the following: 

 Congressional Republicans and the White House reached a budget deal on October 26, 2015 
to extend the debt limit until 2017 so that it won’t have to be dealt with until after the 
Presidential election. It will raise defense spending by $20 Billion and non-defense spending 
by $15 Billion over the next two years. Mr. Reiner will provide a breakdown, at a later date, of 
how this will affect water resources issues, in particular the Safe Drinking Water Act’s state 
revolving funds. 

 On October 19, 2015, Mr. Reiner sent the committee an email regarding language in a Senate 
bill (S1586 The Great Lakes Water Protection Act.) There was initial worry that this language 
would make its way into the budget deal, but that did not happen. So although the activity on 
this bill has been stopped for now, Mr. Reiner asked the committee if they agreed that APWA 
should go ahead and state its opposition to this language regarding its impact on communities 
with combined sewers. This language would amend the Clean Water Act to prohibit both 
direct and indirect combined sewer overflow (CSO) discharges to the Great Lakes by 2035. The 
EPA would be able to fine Violators at a rate of $100,000 per violation per day, up from the 
current maximum of $37,500. The bill also directs the EPA to act establish procedures to 
ensure that applicants for future Section 402 permits are in compliance as soon practicable.   
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o The Committee agreed that APWA should go on record and send a letter of opposition 
to this proposed bill. (Staff note: Mr. Reiner forwarded a copy of the letter of 
opposition to the WRMC on November 5, 2015.) 

 Reminder: By November 9, 2015, please send your comments and examples to Josh Reiner, 
regarding the Clean Water Act Modernization – Guiding Principles presented during the 
September 27 Conference Call. (Please refer to the September 27, 2015 Meeting Summary for 
a copy of that document.) 

 
Workplan Item: February CLL 

 The CLL Planning Workgroup (Kristina Ramirez, Eric Labelle, Tom Hickmann) have a 
planning call scheduled for November 5, 2015. The focus of the program will be Asset 
Management.  

 
Workplan Item: Write/Develop articles for the APWA REPORTER – February Water Resources Issue 

 Deadline: Must be submitted to editor by December 15, 2015. 

 Length: 800 – 1200 words 

 Illustrations: Please include with your article any charts or photos that will illustrate your 
articles’ themes or main points. 

 The chart below indicates the articles each committee member is taking responsibility for:  
 
 

APWA REPORTER FEBRUARY ISSUE  ---  Committee Assignments for Articles 

Committee Member Topics of Articles Under Development 

Deana Donohue Will ghost write the President’s Message 
Two other article ideas are: 
Water System SCADA (Leaning toward this one) 
Chromium VI Treatment Alternatives 

Tom Hickmann Public process and public engagement on utility master planning. *Note: Since 
Kristina Ramirez has been participating in the EUM workgroup, we will need to 
make sure this article matches up with the information from that group.  

Eric Labelle Article on status of WOTUS from Woodward Curran. Eric noted that he will run 
this article by Josh Reiner for review before it is submitted  to the REPORTER 
editor. 

Dave Mason 
 
 
Amy Foster 

WEF MS4 award winners - reaching out to them for articles (Cities of Charlotte 
and Alexandria.) 
 
Dave Mason had also originally suggested an article on Green Infrastructure. Amy 
Foster will now develop an article related to GI. In Iowa, there is a focus on best 
practices for managing stormwater within the right-of-way. 

Kristina Ramirez GIS implementation – an article about the basics of implementation. Describe 
how her agency has a system that incorporates water, sewers, and stormwater. 
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Workplan Item: Review of PWX proposal submissions: 

 By the end of November committee members will receive proposals in the categories of 
Stormwater and Water/Wastewater submitted to the Call for Presentations for PWX. The 
ranking sheets must be returned to staff by January 5, 2016. 

 David Mason, Deana Donohue, and Amy Foster volunteered to be the Planning Committee for 
the Public Works Stormwater Summit.  

 
Report from SCRC Liaison – Stan Brown, SCRC Liaison 

 Mr. Brown reviewed an email sent earlier today that summarized the results of a survey of 
SCRC Town Hall Meeting participants. (See Attachment 1) Comments related to water 
resource issues are highlighted in yellow. Please note that Stormwater is the top item of 
concern for small cities rural communities with the biggest questions related to funding 
mechanisms. The survey also indicated interest in asset management issues which dovetails 
with the asset management topic being developed by WRMC for the February CLL. 

o The Committee asked about the number of CLLs they can have this year. Staff 
responded that for FY’16, 12 CLLs were budgeted based on staff and financial 
resources. However, FY’17 begins July 1, 2016 and a budget request for additional CLLs 
for FY-17 can be put forward. 

 
Media Request on Exploding Manhole Covers 

 APWA’s Media Relations Coordinator has received a request from Civil Engineering Magazine 
regarding exploding manhole covers. The committee requested clarification on whether this 
was an issue of “dancing” manhole covers caused by stormwater surges or is it a biohazard / 
organic matter issue. 

 
Adjourn: 11:00 a.m. Central 
 
Next meeting is Tuesday, November 24, 2015, 10:00am Central 
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Attachment 1 (10-27-15 WRMC Meeting Summary) 
 

2015 Congress:  SC/RC Town Hall Topics Summary 
Grouped by APWA Technical Committee  

 
 
EMERGENCY MANGEMENT COMMITTEE 
 

 Accreditation – value for FEMA reimbursement 

 
LEADERSHIP & MANAGEMENT COMMITTEE 
 
     PUBLIC WORKS ADVOCACY: 
 

 Council ignorance of public works needs 

 How to tell your Council the Administration costs are higher than the value of the project 

 How to better share our successes and quit whining about our needs 

 Education of the public of what department does (or services provided) 

 Communication with neighbors for construction projects 

 Doing more with less 

 Collaboration versus Competition – How to work with other agencies around you 

 Partnering with local industry 

 Dealing with upset public 

   EMPLOYEES: 

 Employment Diversity 

o Getting more females in “operations” 

o Summer/part-time programs to encourage diversity 

 Competition with industry for hiring staff 

 Human resource issues with attracting new hires with qualifications 

 Aging employee population 

 Employee recognition programs 

 Promoting staff without good qualifications for the new job 

 Succession Planning at all levels of the department 

 Morale issues due to downturn in economy 

 Difficulty in hiring qualified staff 

 Complacent staff with good wages but not performing to the best 

 Efficiency and training of employees 

 Employees afraid to report issues; performance measures 

 Retention and commitment of employees 

     FUNDING: 
 

 Finding matching dollars for projects is difficult 

 On-going maintenance fees/funding 
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 Finding funding sources to maintain current infrastructure 

 Event planning/fees 

 Not enough for all assets being managed 

 Impact of the life of the infrastructure on the replacement costs 

 Developing User Fees 

 States are taking more dollars off the top of grant funding 

 Shifting maintenance dollars to new construction 

 Regional competition for limited federal/state funds 

     COMMUNITY/DEPARTMENT GROWTH: 

 Dealing with the Urban/Rural Mix 

 Growth in the community 

 Threat of base closures in community’s economic base 

 Development/Redevelopment issues 

    PROCESS/PROCEDURES: 

 Model Practices Clearing House (from Accreditation program) 

     FEDERAL/STATE REGULATIONS: 

 Executing federal mandates – i.e. ADA, stormwater 

 More regulations with less funding available 

 
FACILITIES & GROUNDS COMMITTEE 
 

 Capital facilities funding 

 Not using full facility space 

 Facility separation issues 

 
FLEET COMMITTEE 
 

 AVL – Fleet issues 

 Alternative fuels integration  

 Grants for gas stations 

TRANSPORTATION COMMITTEE 
 

 Project funding 

 Deferred maintenance funding 

 Pot Hole Patching technologies 

 Streets/Street funding, i.e. similar funding needed regardless of the number of streets; different 

methods of treatment to maintain 

 Bike facilities - Dealing with the Pro vs Con Bike factions 

 Sidewalk maintenance policies 

 Traffic Challenger 

 Optimizing street maintenance programs, funding, activities 



6 

 

 
UTILITIES & PUBLIC RIGHT-OF-WAY COMMITTEE 

 

 Underground infrastructure rating system 

 Trenchless technology saving money 

 Leveraging out utilities to build a municipal broadband network 

 
WATER RESOURCES COMMITTEE 
 

 (MS-4) How to pass an ordinance 

 (MS-4) Funding for staffing (consider partnering with county?) 

 (MS-4) How to secure technology for MS-4 reporting 

 (MS-4) Selling the costs to residents 

 (MS-4) Stormwater issues – flood control 

 Sewer Treatment issues 

 Water service - Co-op to rural areas 

 Environmental concerns of a river 
 
 
SUSTAINABILITY COMMITTEE 

 Renewable energy 

 
ENGINEERING & TECHNOLOGY COMMITTEE 
 

 Technology across the entire department 

 Decreasing quality of engineering services 

     ASSET MANAGEMENT: 
 

 How to use Asset Management Plans (not only for data purposes) 

 Operation and maintenance needs 

 

SOLID WASTE COMMITTEE 
 

 
 
 
 
 
 
 
 
 


