
  

 

 
LEADERSHIP & MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

April 21, 2016 

 

Present:  

Wendy Springborn, Chair 

Hesha Gamble 

Bret Hodne 

Jim Proce 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Teresa Hon, Staff 

 

Absent: 

Chas Jordan 

 

Becky Stein, Staff Liaison 

 Knowledge Team: 

Joe Cory 

Jonathan Gano 

Mary Joyce Ivers 

Edric Kwan 

Harry Lorick 

Greg McCaffery 

David Miller 

Scott Nodes 

Michael Wiederkehr 

 

1. Chair Wendy Springborn called the meeting to order at 11:05 am Central. 

 

2. The March 17, 2016 meeting summary was approved as written. 

 

3. Board of Directors Report – Cora Jackson-Fossett encouraged the committee to review the talking points.  

• The Board will be meeting in Florida in June to review the budget. The Board will hold a conference call the 

first week of May to review the preliminary budget and resolve any issues before finalizing. 

• The new Executive Director is on board and has been very busy. 

• If an APWA Chapter wants the new director to come visit, submit a request through APWA national.   

• President Brian Usher has returned to work. 

 

4. Open Forum Discussion 

 

Have you heard of or are you utilizing any new ideas or resurrecting any old ones that are helping you to 

elevate leadership and management skills in your workgroup, agencies or companies?   

 

• McCaffery – new dept head who brought in idea of integration. Lean Six Sigma is a process which has 

been utilized by the private sector (automotive industry) in how they go about doing things more 

efficiently.  New head wants city to look at integration of practice overall.  Success in private sector.  

Doesn’t know how successful it has been used in the public sector. 

• Lorick – several So Calif counties are trying to use the concept (Orange and Ventura Counties).  Not sure 

if successful or not but at least trying it. 

• Proce – Having gone through APWA Accreditation with 2 agencies that was one of the things they did at 

the public works agency.  Also did ISO 1401 in utility and that was kind of along those lines – continuous 

improvement processes.    



  

 

 

Are there new ideas and/or concepts pertaining to leadership and management you have heard about and 

would like to find out more? 

 

• Miller – hasn’t been involved so is listening carefully.  One thing that is a real challenge is the wide range 

of retirements that are occurring at various levels in their org.  Offered a two year handshake for 3 more 

years.  Having to do an awareness check on who is out there.  It is a challenge working out a succession 

plan.  Council is cutting back benefit programs so they aren’t as competitive as they have been.  How are 

others handling that and what different approaches?  

• Lorick – Retirement tsunami would be a good PWX topic. 

• Ivers – fleet will be addressing technicians at PWX.  Some good ideas are coming out there in terms of 

reaching out to colleges and technical schools 

• Proce - Dallas Fort Worth area – very competitive. People are cannibalizing each other’s employees.  

Trying to out-bid for best talent.  Trying to concentrate on succession planning and employee retention.  

Private water is poaching their employees.   

• ? - Utility companies that don’t have the restraints and are able to offer better packages 

• Miler – that was a topic of discussion at the NE APWA Bd Meeting the other day.  Planning for fall 

conference.  Significant # of requests to address succession planning and making certain there are good 

mid-management managers who could fall in line for a management position. Huge disconnect in 

providing the skill sets. Not good resources available for personnel managment, finance, budgeting. 

• Lorick – PW Institutes need to be nationwide and also push DCS.  We need to build the pie so that we 

aren’t steeling from one another.  Long term solution – education and training and involvement in PW. 

• Proce – insisting his employees pursue DCS. Seeing benefits of DCS mentoring program as well as 

networking.  PW Institute is another thing that he’d like to see centralized so that it is available to 

everyone.   

• Springborn – Push of DCS is to get those who don’t have a PWI close can take an online program. Good 

for Jim to push and require employees.  How do we get that need imbedded in other PW Directors 

across the country to recognize this is a valuable tool and will only help them with succession planning 

and retention?   

• Miller – rather than approach from the topic areas that are the solution, get people thinking about how 

they have similar problems.  Tie with universities that have a good engineering program to team up? 

Create a career path for students that they wouldn’t know about otherwise.  There is a tremendous 

array of what we do.  If we can get the universities to look at the career paths and do internships.   

• Proce – Daughter in engineering and they have that engagement with her university.  Student branch or 

chapter that can get the info out to students so they know who can be writing their future pay checks.   

• Lorick – 90% of people in PW are not engineers.  We need to reach out even bigger.  Get them at high 

schools and trade schools to acknowledge where this training can be.  Also educate people that there 

are opportunities at all levels – online institutes.  If we made the DCS levels requirements in the job 

descriptions it would make it real and encourage people to get into the program.   

• Jackson-Fosset – also trade schools for field workers and other blue collar positions.   

• ? - Need for drivers for solid waste, busses, etc.  Would like to find a good source for people who could 

fill those roles.  Also water quality personnel 

• Jackson-Fosset – Good opportunity to promote in chapters the importance of advocacy for the 

profession. 

• Hodne – working with universities to target young professions but now they plan to go to the 

community level for technical positions.  The next phase of DCS is getting the institutes and DCS into the 

job descriptions.  The way sometimes you start it off is to require completion of a program for current 

employees as a stepping stone.   

• Springborn – CoC DCS is evaluating how you get the requirements in job descriptions.  PW Directors 

have the power to do it.  Union vs non-union.  For those that are union organizations it proves to be a 



  

 

challenge to get it into the job description.  Going after the low-hanging fruit right now by going to non-

union agencies in an effort to get it into job descriptions or requirements for current employees 

• Gano – Mo chapter captured the skilled trades by reaching out to other technical colleges at the state 

level in MO where they run an equipment operating program (2-year).  They set up a student chapter. 

Interview training, internships, etc. – intro to PW for younger, less experienced individuals as well as 

well-trained.  Couple of site visits to colleges.  Hold chapter bd meetings there.  Ended up paying great 

dividends for depts. across the state. 

• ? - American Planning Association actually has a job fair day.  People can come in and talk if they are 

looking for jobs.  

• Lorick – engineers in So Calif go out to high schools on Engineers Week.  We should do the same thing 

for NPWW.  Not everyone wants to go to college but they want to earn a good income.  

 

Can you name one leadership and/or management technique or skill that, usually without fail, has helped to 

create a successful work environment for you? 

 

• Hodne – long string of implementation of a quality process which has evolved over the years.  Best thing 

they did was implementing a program that delegated responsibilities down to lower levels of the work 

force.  They now take more ownership and pride and come up with ideas for improving the process. 

• Troyan – last two places he went to implementing work measurement systems and providing feedback 

for how they were doing he was initially met with resistance.  Eventually there was buy in because 

people were coming up and requesting measurement for their positions.  Competing with themselves to 

exceed standards. 

• Cory - Way to tangibly measure one of those exceptionally difficult things – health, welfare and morale 

of an organization.  Gallup poll gives a solid way to measure those things that aren’t tangible.  Simple 14 

item questionnaire helps you dive into some of those root causes of behaviors and personalities that 

lets you untangle it.  Very useful tool to assess the situation and used as a coaching tool with the 

subordinate manager. Helps to craft a professional development plan to take positive steps toward 

fixing a broken culture and work environment.  Found that the Prof dev plans, coupled with assessment 

gave them an opportunity to achieve positive results in most of the most difficult problems to solve.   

• Springborn – were the surveys and PD plans tied to pay?   

• Not explicitly but manager’s appraisal indicates pay advancement required satisfactory completion of 

prof dev plan.   

• Title of Book – First, Break All the Rules by Marcus Buckingham & Curt Coffman 

 

5. Other Business – Wendy Sprinborn shared how Jim Proce’s area was hit hard by a tornado then lost several key 

individuals within his operation.  As one person how do you manage your way through something that is so 

devastating that he is still digging his community out?  A friend of his was able to lend his support and service to 

bridge the gaps that he was dealing with.  What about having a retiree resource of individuals who could step in 

in the event of something like this happening?   Not just if you lost a PW director but in a truly disastrous 

situation. It was suggested that we could take a lesson from the public safety people who have these extended 

mutual aid agreements.  Getting a relationship with homeland security and FEMA.  Teresa provided background 

on Mission Ready Packages, EMAC.  Would like to see LMC and EMC work together to address this topic/issue in 

a CLL, article or PWX session.   

 

6. PWX Minneapolis Schedule – The Leadership & Management Committee Meeting is scheduled for Saturday, 

August 27 from 8:00 am - 11:30 am. 

 

7. The next committee call will take place Thursday, May 19. The next quarterly call with the LM Knowledge Team 

will take place July 21, 2016. 

 

8. The call adjourned at 11:59 am Central. 


