
 
LEADERSHIP & MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

October 15, 2015 

 

Present:  

Wendy Springborn, Chair 

Bret Hodne 

Chas Jordan 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Becky Stein, Staff Liaison 

 

Absent: 

Hesha Gamble 

Jim Proce 

 

 

1. Chair Wendy Springborn called the meeting to order at 11:03 am Central. 

 

2. The September 17, 2015 meeting summary was approved as written. 

 

3. Board of Directors Report – Cora Jackson-Fossett asked committee members to review the talking points. The 

Board of Directors will be meeting November 13-14, 2015 in Kansas City. The Board will continue their 

discussion on how the Donald C Stone (DCS) Center can be improved and the new PWE II Option. The Executive 

Director Search Committee has met to identify candidate requirements. The Board expects to have the new 

Executive Director located in Kansas City. 

 

4. Publication Updates 

 

PWSM Publication Update – Vit Troyan is finalizing Unit 1 and the publication’s appendix and will have them to 

the editor, Connie Hartline, by early November. Vit is currently adding learning objectives for Unit 10 and will 

ask the committee to review and provide feedback prior to finalizing them. Revision on the Public Works 

Administration “blue book” will begin in early 2016. 

 

Executive Soft Skills Pocket Guide – Chas Jordan reported that he has reached out to the volunteers assisting him 

with the guide. A call will be scheduled in the next couple of week to finalize the outline and draft request for 

authors. Authors will be identified by December 2015. 

 

5. December 2015 CLL: Succession Planning – Chas reported that one speaker is confirmed. An email was sent 

today requesting 1-2 more speakers. The CLL is scheduled for December 10, 2015 from 11:00-1:00 pm Eastern.  

 

6. LM Knowledge Team Quarterly Call – Wendy reminded committee members that we had discussed inviting LM 

Knowledge Team members to participate in a quarterly call with the committee. Vit suggested that there needs 

to be a specific purpose for them attending the call. A specific topic, discussion or project focus should be 

identified in advance. Cora suggested committee members compile a list of items we need from them and ask 

them to volunteer. Wendy suggest sending a survey to the knowledge team asking them what would motivate 

them to be more involved or what would they like to participate in. The committee decided to invite them to 

one of the regular LMC calls on a quarterly basis. A topic will be added to the agenda for those calls to facilitate 

open discussion on where leadership and management is going and what they are doing in their areas related to 



  

 

leadership and management. The first call will be November and attendees will receive the full agenda and 

attachments.  

 

7. Aspiring Public Works Director PWX Half-Day Session – Wendy Springborn  shared an idea that was brought to 

Karen Wilson to start a half-day workshop for aspiring public works leaders at PWX. The committee liked the 

idea and expressed an interested in participating in the planning and presentation of the session. 

 

8. Update on Reporter articles – Wendy Springborn reviewed the status of the December 2015 issue of the 

Reporter and the 2016 Reporter series. 

 

9. Staff Update – 

 

PWX Submission Review: The committee should expect to receive the Call for Presentations for the 2016 PWX in 

early November. Reviews will need to be completed by December. 

 

PWX Committee Meeting: Becky Stein asked for feedback from the committee members on holding the 

committee’s meeting the Saturday before PWX. Input from the committee was mixed. Some members see the 

benefit of having more time available to attend education sessions. Other members liked the idea, but would 

need a letter from APWA to their employer documenting that their attendance is needed to perform committee 

business. Financial assistance would determine whether some would be willing and/or able to come in a day 

early. 

 

10. New Business/Agenda Items – 

 

The dates for the Combined Meeting have been confirmed for Wednesday, February 17- 19, 2016. The LM 

Committee will meet on Friday, February 19. 

 

A review of the ELA application criteria needs to be conducted over the next few months with a discussion 

planned for the February face-to-face meeting. 

 

11. Next call will take place Thursday, November 19, 2015 at 11:00 am Central. 

 

12. The meeting adjourned at 11:55 am Central. 

 


