
 
LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING SUMMARY 

Monday, August 18, 2014 

Toronto, Ontario 

 

Present: Bret Hodne Vit Troyan  
 Chas Jordan Dan Hartman 
 Wendy Springborn Cora Jackson-Fossett, Board Liaison 
 Teresa Hon, APWA Staff  
   
Guests:  Larry Stevens, APWA President Don Bruey, SC/RC 
 Maher Hazine, Region VII Director 
 
Absent: Hesha Gamble Becky Stein, Staff Liaison 
 

 

Welcome & Introductions 

 

Bret Hodne called the meeting to order.  Attendees introduced themselves.   

 

 

APWA President’s Priorities 

 

President Larry Stevens joined the committee meeting.  His priorities are the same as the Board of Directors and 

include:   

• Growth of the Young Professional program. 

• ELA program extension. 

• Chapters cultivate and make new members. 

• Succession planning. 

• Increasing participation in certification and DCS.   

• Improve and streamline the DCS Center.   

 

Larry stated that a draft report will be submitted to the Board of Directors on Wednesday for how to streamline 

the DCS program.  A full report is due in November. When the Learning Management System (LMS) is fully 

implemented it will help considerably in getting the participants through the program.  

 

Bret commented that one challenge we face as an organization is creating a champion in chapters to take 

information from National back to the Chapter. Bret asked if there are any plans with the Council of Chapters to 

develop a process to disseminate the information down to Chapters. Larry reviewed the process for committees 

in the Council of Chapters and what committees current exist (Leadership of the Future, Chapter Mentoring, 

Infrastructure Finance, Advocacy, Congress participation, PACE and Membership). One of the Board’s primary 

strategic initiatives is to strengthen and support Chapters. They are trying to equip Delegates better so that they 

can take information from National and bring it back to the Chapter.  Succession planning both in membership 

and staff is important.  

 



Bret thanked Larry for his time with the committee.  Larry expressed appreciation to the committee for their 

efforts.   

July 17, 2014 Meeting Summary 

 

The July 17 meeting summary was approved as submitted. 

 

 

APWA Board of Directors and Sustainability Center Reports  

 

Cora Jackson-Fossett reported the following: 

• At-Large Directors are reevaluating the committee structure and have requested committee input on 

how they should be structured and operate. This includes not just technical committees but also 

standing committees.  

• A budget surplus is expected because the Congress and Snow conferences were more successful than 

anticipated. 

• The new Chapter website template has been launched. As of June, 16 were using the new template and 

13 are in progress.  There was committee discussion of current issues and concerns with the Chapter 

websites.  Teresa encouraged those with issues to continue to work with Ashley Wilson with the APWA 

staff. 

• The spring meeting will be a combined technical committee meeting in Kansas City to facilitate 

communication and coordination between committees.   

 

 

Council of Chapters Public Works Leadership of the Future Committee 

 

Teresa Hon reported that the Leadership of the Future Committee of the Council of Chapters met on Saturday.   

The Committee settled on two action items, 1) Young Professionals (will address how to attract retain and 

engage), and 2) Effectively market the profession (address middle school and high school, overcome stereotype 

that PW is only engineering, vital role as first responder, education & outreach). A subcommittee will be looking 

at an APWA app which could serve several needs.   There was a great deal of discussion regarding internship 

programs of several Chapters, Mike Rowe’s foundation and the Go Build programs in many states. It was 

suggested the committee reach out to the Young Professionals Network as they have investigated many of these 

issues. 

 

 

LM Knowledge Team/LinkedIn Group 

 

Currently there are 39 Knowledge Team members and 18 of those are LinkedIn Group members. Chas Jordan 

asked committee members to make it a priority to post items of interest to the LinkedIn Group or send to Chas 

directly to post. It was stressed that social media needs time and attention for it to work.  It should be a 

conversation not shouting information at people.  

 

 

Emerging Leaders Academy 

 

Teresa Hon reminded members of the upcoming deadline to review applications. Twenty-six applications were 

received compared to twenty-eight in 2013. 

 

Members discussed the extenuating circumstances for one of this year’s participants to attend Congress.  It was 

moved and seconded that the Leadership and Management Committee allow the Program Coordinator of ELA to 



waive attendance at Congress in extenuating circumstances and to consider the applicant a graduate of the 

program. Motion passed 

 

There was discussion at the Council of Chapters for them to initiate their own ELA program.  

We need to create opportunities for them if they’ve gone through the program, to become leaders.  

 

 

Recognize Your Leader Column 

 

Members discussed the lack of submissions received to date.  It was mentioned that perhaps by leaving the 

request broad it is actually making it more difficult for individuals to submit information.  Wendy is willing to 

take a stab at a template to make the submission process easier.  Cora will share a template used in LA. It was 

suggested we assign the column to the Technical Committees for their month of the Reporter.  With the 

template it should be easier to submit.  

 

 

Guidance Statement Dissemination: Core Principles of a PW Leader 

 

Several suggestions were offered as a way of disseminating the information: 

• Include in LinkedIn and Facebook sites.   

• Disseminate to the institutes and recommend they send to their graduates.   

• Share with delegates.  

• Turn into a fact sheet so that it can be distributed.  

• Include in member welcome packets.   

• Consider a Scavenger Hunt for next year’s congress where they locate the core principles and when they 

find them they are eligible for a prize (Congress program, at a booth, mentioned during announcements 

at Congress, Congress app announcements, include in Reporter). 

• Talk with marketing department to see if they have additional ideas for disseminating to the entire 

membership. 

 

 

PW Supervision & Management Publication 

 

Vit went through everything that was approved by committee previously.  If it was already included in other 

publications he left it out.  This left him with a core set of subjects which are listed in the email.  Next step is to 

identify SME volunteers. Don Bruey will take succession planning section (Bret has a lot of information he can 

email to him).  Solicit volunteers from institutes; go to the Knowledge Team and LinkedIn.  Members 

volunteered for sections or recommended individuals who could take the sections.  Vit will look at past Reporter 

article authors to contribute or at least look at their articles to see if they would be sufficient. Vit will update the 

list with volunteers and distribute to the committee. 

 

 

LM Resource Section 

 

Wendy’s document contained duplicates, bad links and out of date items.  The committee agreed to delete all 

dated material five years or older then Wendy will determine what might be missing so that we can look at gaps.   

 

Members discussed the process for designating a model practice in the accreditation process and agreed that 

these could be added to the Resource Center but referenced as only an example, not referring to them as 



Accreditation Model Practices.  Wendy will contact Ann again about the availability of model practices from 

other agencies.  

 

December 2014 Reporter Issue  

 

The following articles are due October 15, 2014. Volunteers are still need for three articles marked TBD. 

 

• President’s Message – Dan Hartman 

• Technical Committee News – Bret Hodne 

• Core Responsibilities: Introduction – Dan Hartman 

• Core Responsibilities: Asset Management – Vit Troyan 

• Core Responsibilities: Sustainability – Mary Pat Baldauf 

• Core Responsibilities: Community Involvement/Transparency – TBD (Bret will identify) 

• Core Responsibilities: Emergency Response – Wendy Springborn 

• Core Responsibilities: Professionalism – TBD (Bret will identify) 

• Core Responsibilities: Professional Development – Hesha Gamble 

• Core Responsibilities: Ethics –  TBD (Vit will identify) 

• Core Responsibilities: Succession Planning – Chas Jordan 

 

 

2015 Congress Sessions New Process  

 

Teresa explained the new process.  For 2015, the Technical Committees and the Center will review and rank all 

of the proposals that come in under their individual topic areas. Then they will send their rankings to the CPR 

committee for final program planning. The top three in their rankings will be the committee “guaranteed 

sessions.” If the committees see topics that are missing from the submissions but that should be covered, they 

can develop those presentations.  The committee liked the new process and will keep the topics previously 

discussed in mind as they conduct the proposal review.   

• Communicating Effectively Verbally to Customers (Don Bessler) – Wendy Springborn 

• Leadership & Management stories specific to Arizona – Wendy will investigate potential topics. How do 

you deal with “slackers” or get past mediocrity? 

• Ethical Culture: How to Create an Ethical Culture in Your Agency – Dan Hartman 

• High Performance Organization (HPO) – Chas Jordan 

• What does a City /manager look for when hiring a PW director? – Sue Hann? 

 

 

New Reporter Series 

 

• 11 core units of the Public Works Institute template 

• Vit will write the overview article 

• Wendy will take #10 (if no institute volunteers) 

• Send request to institute chairs and tell them about the series.  Ask if they want to write an article on 

one of these sections. The institute can write on their experience in the institute.  It will be another 

opportunity for them to promote what they are doing.  After we get info back, members can take on 

sections to write. 

 

 

Annual Business Meeting Discussion 

 

Discussion points for the Annual Business Meeting included: 



• Engage YP to provide great balance. Strength of committee. 

• PW Supervision and Management publication rewrite – reach out to institutes and members for input. 

• Foster Knowledge Team – continue development, slowly growing. Finding ways to engage members.  

Invite those nominated for other committees but not appointed.  

• Help build Institutes and DCS.  Reporter series will focus on core units of institutes.  

• Advocacy – Consideration of pushing cost benefit analysis for regulations is something we would like the 

board to think about.  

• Need bigger push to involve chapters.  We need champions to promote projects and initiatives. 

• Trends:  1) When we throw out blanket statements or requests we receive little response or volunteers.  

Trend seems to be that one-on-one, personal engagement will be necessary.  We need to focus on 

making contact with people.  2) Keeping up with generational issues. 

 

 

New Business/Agenda Items  

 

Teresa mentioned that as part of the Climate Resiliency project, APWA is planning to hold three CLLs on related 

topics. One topic of interest was the change in leadership skills necessary during an emergency weather event.  

There was interest in doing this with EM Committee.   

 

Don Bruey mentioned that the need for training in smaller communities is important to address. Members talked 

about how they get training out to smaller communities and will continue to consider  

 

 

The Committee adjourned at 2:00 p.m.  

 

 

 


