
 
LEADERSHIP & MANAGEMENT COMMITTEE 

MEETING SUMMARY 

June 19, 2014 

 

Present: 

Bret Hodne 

Hesha Gamble 

Dan Hartman 

Chas Jordan 

Wendy Springborn 

Cora Jackson-Fossett, Board Liaison 

Teresa Hon, APWA Staff 

 

Absent: 

Vit Troyan Becky Stein, Staff Liaison 

 

 

1. Chair Bret Hodne called the meeting to order. 

 

2. The May 15, 2014 meeting summary was approved. 

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett asked committee 

members to review the June talking points. Toronto Congress numbers are exceeding estimates at this 

point.  We have 1200 full registrants but the final numbers might be closer to 1400 full registrants.  Exhibit 

space is sold out.  APWA is moving things off the floor to make room for additional booths. 

 

4. Review of Executive Soft Skills May 29 CLL – Chas Jordan shared the evaluation results from the May 29 CLL.  

The program went very smoothly and was well received.  It was noted that the vast majority of participants 

were engineers and not many participants at the executive level (directors and assistant directors).  Based 

on the evaluation comments, Wendy recommended Don Bessler’s portion of the presentation be considered 

for a 2015 guaranteed Congress session. Wendy will follow up directly with Don. The second part of the 

series will be presented in December 2014. 

 

5. Snow Conference LM Track (April 12-15 in Grand Rapids, Michigan) –  Teresa Hon reported that Becky Stein 

discussed this concept with Snow Conference staff, which were in agreement that it would be a good 

addition.  The number of educational sessions is determined by the rooms available in the convention center 

so a definite answer isn’t possible at this time.  It was mentioned that committees aren’t offered guaranteed 

sessions for Snow.  Ideas for specific sessions should be submitted via the Call for Presentations process (due 

mid-September).  Once sessions are selected, staff might request input to identify appropriate sessions for 

the track.  Bret indicated that front line managers and division heads that attend could benefit.   In the past 

both fleet and emergency management have had a track designated for them and it has been well received.   

 

6. LM Resource Section – Wendy Springborn reported that she plans to go through each item listed in the LM 

Resource Section and make recommendations to the committee.  There was clarification that the intention 

of the Resource Center is to provide information on leadership and management issues.  Fleet and UPROW 

topics on the list are included because they address management issues for that specialty.   

 

 



Bret and Wendy are members of the Alliance for Innovation and talked about resources available through 

them.   This would be something that could be added, with a reference to requiring membership to access 

the information on their site.  Members are to consider processes or policies that are being used by their 

agency or colleagues which would be of interest to other members and send to Wendy and Becky for 

compilation and discussion by the committee.  

 

Dan Hartman suggested accreditation program model practices.  Chas and Dan will share copies of their 

model practices with the committee.  Wendy will also reach out to Ann Daniels to see if it is possible to 

obtain copies of the model practices.  The committee could review those examples and determine if it is 

information members would want to see on the Resource Center.  

 

Bret sees the Resource Center as another way to connect all of APWA’s programs together – Accreditation, 

Certification, etc.   

 

7. LM Knowledge Team – Becky Stein indicated that there is nothing new to report at this time.  She will be 

sending updates to the Team in the near future.   

 

8. New Business/Agenda Items - Bret is working on an initiative to do a peer exchange pilot program between 

Fargo, ND, and West Des Moines, IA. They would exchange employees (a supervisor and a public works 

equipment operator) for a week in the summer then again in the winter.  The employees will monitor 

practices and then come back and provide ideas for changes and improvements based on what they 

observed.  There are expectations for the employees who are participating.  A formalized structure and 

process will be in place in the hopes that it will be a model practice for the future.  Bret will keep the 

committee updated on the process.   

 

9. Next call will take place July 17, 2014. 

 


