
 
 

LEADERSHIP & MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

April 17, 2014 

 

 

Present: 

Bret Hodne 

Hesha Gamble 

Dan Hartman 

Wendy Springborn 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Becky Stein, Staff Liaison 

 

Absent: 

Chas Jordan 

 

 

1. Chair Bret Hodne called the meeting to order at 11:06 am Central. 

 

2. The March 27, 2014 meeting summary was approved with revisions. 

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett reported the At-Large 

Directors next quarterly call is scheduled the week of April 21st to discuss the role of the At-Large Director 

and how they can make a more meaningful contribution to technical committees. The current At-Large 

Director job description can be found on the website at: http://www.apwa.net/who_we_are/board under 

“Operating Policy Manual”. Cora invited committee members to email her directly with recommended 

revisions to the job description. Bret suggested that the At-Large Directors help identify collaborative 

opportunities among technical committees. 

 

Cora announced that the Congress preliminary programs were now available. The Sustainability Conference 

has been incorporated into Congress. The Board of Directors will be meeting in June. Cora asked committee 

members to review the talking points and contact her with any questions. 

 

4. PW Supervision & Management Publication – Vit Troyan reported that Karen Wilson had revised the 

learning objectives to meet the International Association for Continuing Education and Training (IACET) 

criteria. For the next step, Vit plans to review the PW Supervision curriculum that is used for the DCS Center 

and determine what unit the content should fall under and what gaps still exist in content.  

 

5. Recognize Your Leader – Becky Stein will request submissions from the LM Knowledge Team prior to the 

May call. 

 

6. LM Knowledge Team – Becky reported that the new Leadership & Management Linked In Group has been 

created. Becky invited committee members to join the group and reported that she will be sending an invite 

to LM Knowledge Team members. 



7. LM Resource Section – Becky will begin working with Wendy Springborn to review the current resources on 

the site and then determine what new resources should be added. 

 

8. DCS Marketing Outreach Call – Bret gave an overview of the Professional Development Committee 

Integrated Marketing call to discuss an integrated marketing approach for DCS, certification and other 

professional development programs.  

 

Becky shared that a suggestion was made on the call to change the format of the Public Works Institute 

forum at Congress. The new format could include a panel of institute representatives discussing how to set 

up an institute for those chapters that may be interested in starting an institute. Dan suggested that a 

roundtable discussion pairing experienced chapters with newer or interested chapters may be more 

beneficial. Dan suggested that a format similar to the accreditation forum be considered. Vit suggested that 

3 panel members speak for approximately 5 minutes and then open it up to an unstructured discussion. 

Becky will look into possible changes for the 2014 Toronto Congress and report back to the committee in 

May. 

 

9. Next call will take place May 15, 2014. 

 

10. The call adjourned at 11:44 a.m. 

 


