
 
 

 

LEADERSHIP & MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

February 20-21, 2014 

Kansas City, Missouri 
 

Present: 

Bret Hodne 

Hesha Gamble 

Dan Hartman 

Chas Jordan 

Wendy Springborn 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Becky Stein, Staff Liaison 

Mabel Tinjacá, Staff 

Teresa Hon, Staff 

 

Chair Bret Hodne called the meeting to order at 8:02 am Central on Thursday, February 20, 2014. 

 

The January 16, 2014 meeting summary was approved as submitted. 

 

APWA Board of Directors and Sustainability Center Reports  

Cora Jackson-Fossett reported that the Board of Directors will be meeting in Kansas City the last week in 

February. Cora invited the Committee to provide input into the review and update of APWA’s Strategic 

Plan.  Cora reminded committee members that National appointments were now open and encouraged 

members to apply for reappointment and to encourage other APWA members to apply for National 

appointment on a technical committee. 

 

 

Technical Committee Chair Report  

Bret reported on the technical committee chair conference call that was conducted earlier in the month.  

The purpose of the call was to continue the collaborative discussions at Congress between the 

committee chairs.  

 

 

Annual Review of Guidance Statement: Core Philosophies of a PW Leader  

Vit Troyan shared a revised draft of the guidance statement with the committee. Revisions included 

changing the title from “Core Philosophies” to “Core Responsibilities”. Also, sections on sustainability 

and community involvement/ transparency were added. The committee agreed that after the revised 

statement had been approved by APWA’s Board of Directors it needed to be actively sent to APWA 

members and not just posted to the website as a resource. Next steps included: 

• March – LM Committee Conducts Final Review 

• June – Review by APWA Board of Directors 

• July – LM Committee Discusses Plan for Distribution 



2014 CLL: Executive Soft Skills 

The committee decided to conduct a CLL on May 29, 2014 covering the following topics from the 

“Executive Soft Skills” Reporter series:  

• Introductions/Facilitator – Chas Jordan 

• Your Department Is Only As Good As Your Writing: Sixteen Tips for Compelling Public Works 

Communications - Mary Baldauf 

• Communicating Effectively Verbally to Staff and Elected Officials - Hesha Gamble 

• Communicating Effectively Verbally to Customers - Don Bessler 

• Making Effective Presentations -Naniel Newlon 

• Using Current Technology for Communicating - Paul Klajbor 

 

 

Climate Resiliency Integration Project 

Teresa Hon provided an overview of the call conducted on January 21, 2014 to discuss climate resiliency 

from the perspective of each technical committee, the Center for Sustainability and Canadian 

representatives. The goal of the project is to provide an integrated look at climate resiliency from 

different public works disciplines. Leadership & Management’s contribution highlighted the need to 

implement change and establish our own standards in public works without waiting for new national 

standards and regulations to be passed. Also, from the leadership perspective the style of leadership 

changes during an emergency situation. This should include Incident Command System training. The 

committee also added the need to mitigate before the incident occurs to respond more efficiently and 

lessen the amount of work needed to rebuild. 

 

Teresa reported that information collected is currently being reviewed and evaluated. Deliverables for 

the project are not expected for 3-6 months. The goal of the project is to provide a well-rounded body of 

knowledge for public works on dealing with and planning for climate resiliency.  

 

 

DCS Pre- and Post-Assessment Recommendation 

The committee reviewed and revised the recommendation on DCS pre- and post-assessments. The 

revised recommendation will be submitted to the Professional Development Committee for review. 

 

The Leadership and Management Committee recommends that a pre- and post-assessment 

covering a broad understanding of public works functions be required for Public Works 

Executive (PWE) applicants. The Committee also recommends that assessment questions for the 

Public Works Supervisor (PWS), Public Works Manager (PWM) and Public Works Executive 

(PWE) be generic and be based on the latest editions of three textbooks: 

 Public Works Administration 

 Public Works Management Practices 

 Public Works Supervisor Training 

 

 

Review of PW Supervision Publication Outline & Objectives 

Vit presented a draft list of learning objectives for each section of the manual. The committee reviewed 

and discussed revisions to the learning objectives. It was decided that information already included in an 

existing APWA publication be provided as a reference in the appendix. The appendix would provide a 

link to the website, so that information could be easily updated. The same appendix would appear in the 



Public Works Administration and Public Works Management Practices manuals. Next steps in the 

process include: 

 

• Send learning objectives to PWI representatives to review and provide input. 

• Pull content from existing materials into each section. 

• Identify gaps in content. 

• Request SMEs for each gap identified from LM Knowledge Team and PWI representatives. 

• Compile materials. 

• Send compiled materials to Leadership & Management Committee for review. 

• Provide final content to instructional designer. 

• Have manual reviewed by APWA’s Publications Manager. 

• Publish manual. 

 

 

Review & Evaluate 2013-2014 Work Plan @ a Glance 

 

Recognize Your Leader series: 

The committee decided to continue the “Recognize Your Leader” series.  The committee decided to 

implement the following to increase the number of submissions: 

 

• Becky will create a submission form to make the process more user-friendly. 

• Committee members will split up chapter/technical committee contacts and make personal 

requests for submissions. 

• Dan will reach out to House of Delegates. 

• Cora will ask Regional Directors to make an effort to encourage participation at the chapter 

level. 

• Becky will develop a schedule tracking outreach efforts and anticipated submissions. 

• Printed articles should expand beyond the Reporter and be posted in APWA’s “In the 

Works”, website, LM Facebook Group, Chapter newsletters, etc. 

• Submissions from the LM Knowledge Team will be requested. 

• Initial goal = obtain 5 submissions. 

 

 

LM Knowledge Team: 

A number of knowledge team members have been engaged through writing articles for the APWA 

Reporter. Additional opportunities will be provided to team members including: articles for the 

December 2014 Reporter issue; articles for the 2015 Reporter series; input into the PWI Supervision and 

Management manual; “Recognize Your Leader” submissions, etc. Participation by team members will be 

tracked and those not participating will be removed from the knowledge team. To further engage the 

team, the committee plans to invite them to participate in the committee meeting at Congress and 1-2 

committee calls annually. Additional participants should be invited to join annually based on chapter 

leadership position, committee appointment nominations and ELA graduates. The committee would like 

to strengthen their link with APWA Chapters by identifying an LM Knowledge Team member from each 

Chapter. 

 

 

 



Facebook Group: 

The committee decided to try a LinkedIn group in place of the Facebook group. It was determined based 

on the LM Knowledge Team survey responses that more individuals participate in LinkedIn groups and 

would have greater access through their agency. Hesha Gamble volunteered to work with Becky to get 

the new LinkedIn group active. 

 

 

Set Strategy for 2014-2015 

Executive Soft Skills: 

The committee discussed building on the Executive Soft Skills Reporter series by making available the 

following resources to members: 

 

• Checklist reminders – include key points to remember  

• Templates/samples that relate to the PW supervision manual content 

• Template job functions  

• Sample videos - branding  your department 

• Post samples with contact person’s information 

• Media Relations workshop may have templates 

 

The committee will develop a list of templates they are seeking and then send a request out to LM 

Knowledge team members, PWI representatives and accredited agencies. Wendy Springborn 

volunteered to work with Becky to updated the resource section and identify new templates. 

 

APWA Strategic Plan: 

The Leadership and Management Committee recommends the Board of Directors take the following 

points into consideration as they review and update APWA’s Strategic Plan: 

• “Advocacy” should be listed separately as its own priority as opposed to being integrated within 

the other priorities. 

• “Grow and Strengthen Membership” become a bullet point under “Ensure APWA’s Future 

Sustainability”. Membership growth should be a result of the priorities APWA establishes and 

not highlighted as its own priority. 

• The priorities should be listed in the following order of importance: 

1. Offer an Integrated and Comprehensive Approach to Professional Development and 

Education 

2. Support and Strengthen Chapters 

3. Advocacy 

4. Continue Developing the Preeminent Center for Sustainability 

5. Utilize Technology to Better Engage and Serve Members Where They Live and Work 

6. Expand and Strengthen APWA’s International Role 

7. Ensure APWA’s Future Sustainability (include Grow and Strengthen Membership as a 

result/bullet point) 

• The Strategic Plan should represent what the membership is seeking from APWA. The 

membership should provide input in what they hope APWA will focus on in the next 3-4 years.  

This can be accomplished by asking for input from APWA Chapters, Technical Committees 

and/or conducting a focus group at Congress. 



• The focus should be on making APWA the preeminent association for public works. A larger 

national presence from APWA is a key goal including stronger strategic partnerships with other 

organizations in public works, police and fire. 

 

LM Knowledge Team & Chapter Liaison Survey: 

The committee reviewed the results from the LM Knowledge Team survey. Becky will send a reminder to 

LM Knowledge Team members asking them to complete the survey if they have not already. Based on 

the survey responses the committee decided to start a group on LinkedIn and send the meeting 

summary each month by email as a way to keep team members engaged. 

 

Outreach to Small Cities/Rural Counties (SC/RC): 

The committee discussed ways to get training out to small cities/rural counties. It was suggested that an 

article be included in the December 2014 Reporter issue discussing what it’s like to manage a small 

public works department. 4-5 small agencies could be represented in the article. The committee will ask 

Don Bruey to participate in a future conference call to help coordinate the article and provide input into 

other ways the committee can assist SC/RC outreach. 

 

Mentoring Sessions 

Bret suggested bringing back the mentoring sessions conducted in the past by the Leadership and 

Management Committee. The sessions would include a panel addressing specific challenges that public 

works managers face and possible solutions to those challenges. After much discussion, the committee 

determined that given the committee’s current initiatives this project should be postponed for a future 

time. 

 

 

Status of 2014 Congress Sessions 

The committee reviewed the status of the 2014 Congress sessions: 

• Elevating Image: Executive Soft Skills for the Public Works Professional – Chas Jordan 

• Build Champions for Your PW Department with a Public Works Citizens Academy – Dan 

Hartman 

• Ethical Yoga - How Flexible Are Your Principles? – Sue Hann 

 

 

2014-2015 CLL 

The committee decided to conduct a CLL in December 2014 covering the following topics from the 

“Executive Soft Skills” Reporter series:  

• Media Relations  – Eric Jones 

• Presenting You and Your Department in Positive Ways – Don Bruey 

• Citizen Engagement and Community Building – Amy Capwell 

• Branding your Department – Laura Kroeger 

 

 

2015 Congress Sessions (September 30, 2014 submission deadline) 

The committee identified the following possible sessions for Congress 2015: 

• Leadership & Management stories specific to Arizona – Wendy will investigate potential topics. 

• Ethical Culture: How to Create an Ethical Culture in Your Agency – Dan Hartman 

• High Performance Organization (HPO) – Chas Jordan 



 

The committee requested that Becky ask the LM Knowledge Team for additional topics for committee 

consideration. 

 

 

December 2014 Reporter Issue (October 15, 2014 submission deadline) 

The committee identified the following articles for the December 2014 Reporter issue on Leadership and 

Management: 

• President’s Message – Dan Hartman 

• Technical Committee News – Bret Hodne 

• Core Responsibilities: Introduction – Dan Hartman 

• Core Responsibilities: Asset Management – Vit Troyan 

• Core Responsibilities: Sustainability – TBD LM Knowledge Team 

• Core Responsibilities: Community Involvement/Transparency – TBD LM Knowledge Team 

• Core Responsibilities: Emergency Response – Wendy Springborn 

• Core Responsibilities: Professionalism – TBD LM Knowledge Team 

• Core Responsibilities: Professional Development – Hesha Gamble 

• Core Responsibilities: Ethics – TBD LM Knowledge Team 

• Core Responsibilities: Succession Planning – Chas Jordan 

 

 

2015 Reporter Series (November, 2014 submission deadline) 

The committee discussed focusing on the 11 core units of the Public Works Institute template for their 

2015 series. 

  

Committee Interaction 

The committee decided to continue conducting the committee conference call on the third Thursday of 

the month at 11:00 p.m. Central time. 

The committee confirmed Monday, August 18 from 11:00 a.m. – 2:00 p.m. for their meeting at Congress 

in Toronto. The LM Knowledge Team will be invited to attend the meeting. 

The meeting adjourned at 10:38 a.m. Central on Friday, February 21, 2014. 

 

 

 


