
 
 

LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

Thursday, December 18, 2014 

 

 

Present:  

Bret Hodne 

Hesha Gamble 

Dan Hartman 

Chas Jordan 

Wendy Springborn 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Jen Winter, Sustainability Center Liaison 

Peter King, Executive Director 

Becky Stein, Staff Liaison 

Mabel Tinjacá, Staff 

 

 

1. Chair Bret Hodne called the meeting to order at 11:04 am Central. 

 

2. The November 20, 2014 meeting summary was approved. 

 

3. APWA Board of Directors Report – Cora Jackson-Fossett encouraged committee members to vote on the 

bylaws amendment addressing changes to the composition of the National Nominating Committee. The 

deadline to vote is December 30, 2014. Cora directed committee members to review the talking points for 

additional updates. 

 

4. DCS Program Evaluation – Peter King reported that the Board of Directors met the weekend of November 7, 

2014 and reviewed the summary of findings from the DCS program evaluation, followed by a discussion of 

potential short- and long-term action items. The Board requested a more detailed business plan for DCS be 

presented to them at the February 2015 Board meeting.  

 

Recommended action items include both short- and long-term steps to support a continued focus that 

makes sure the system is streamlined and functioning well from an administrative and management point of 

view. Action items include: 

 

• Focusing on the Leadership track (PWS, PWM, PWE, PWLF) only. There had been previous discussion 

on implementing technical tracks, but the focus now will be on making the leadership track 

successful. 

• Limiting participation to 400 (200 active candidates, 200 mentors) 

• About 1/3 of the current group of 671 with affiliation to the program, are inactive for one reason or 

another. We will go through a process to cull this down to a key group of 200 actively pursuing a 

credential with a corresponding group of 200 mentors. 

• Looking into identifying a “fast track” for those who want to move through the program quickly. 

• Goals: 12 graduates for 2015, 24 for 2016, with a long-term goal to have about 50 graduates a year 

beginning 2017. 

• Mentoring: For new program entrants, we will explain that there have been advantages to selecting 

mentors from nearby locations. However, we won’t mandate to them where the mentor they 

choose should be located.  



• Preparing a simplified “how to” guide for program participation that includes scenarios for what is 

required, how long it will take and how much it will cost. 

• Enhancing mentor training and support: Implementing a mandatory orientation for mentors. We will 

review with mentors the existing tools available to them and solicit from them what other kinds of 

tools would be helpful to them. 

• Finalizing the online application form. 

• Councils and staff are working on finalizing all the policies and procedures. 

• Moving to document sharing instead of relying on the web interface. 

• To increase turn-around time, considering increasing the number of members on the councils. 

• A DCS fee adjustment is not part of the current recommendations. The plan is to look at new pricing 

options in 2017. 

 

5. Center for Sustainability Report – Jen Winter reported that the Center’s focus over the next year will be to 

work with APWA technical committees to identify sustainable practices already being implemented in public 

works. The Center is also working with the Emergency Management Committee on a series of CLLs.  

 

6. Sustainability Practices Project – Bret and Wendy will work together to identify the top three practices to be 

submitted by the Leadership & Management Committee. Committee members should email Bret or Wendy 

if they have suggestions on what should be included. 

 

7. PW Supervision & Management Publication – Vit Troyan reported that volunteers had been identified for 

the majority of the sections. Next steps include compiling and sending out materials to the volunteers to 

review and revise for each of their assigned sections. Vit asked that information on Connie Hartline’s role be 

clarified on the next call. 

 

8. Executive Soft Skills Part 2 CLL – Chas Jordan shared the evaluation results from the December 4, 2014 CLL.  

The program went very smoothly and was well received.  There were approximately 100 participants. Focus 

will now shift to the development of a pocket guide. 

 

9. Recognize Your Leader Interview Worksheet – Wendy Springborn shared the final copy of the Interview 

Worksheet to assist with individuals submitting a nomination. The worksheet was included in the January 

2015 issue of the Reporter. 

 

10. LM LinkedIn Group Assignments 

• December - Bret  

• January - Chas  

 

11. New Business/Agenda Items  

• Bret shared an email he received from Kevin Clark thanking the committee for their contribution to 

the December Reporter issue and expressed it was one of the best editions he had seen. 

• Bret asked committee members to be prepared on the January call to discuss the agenda for the 

March meeting including the review of past initiatives and identification of future initiatives for the 

committee.  

 

12. Next call will take place January 15, 2015. 

 

13. The meeting adjourned at 12:13 p.m. 

 


