
 
LEADERSHIP AND MANAGEMENT COMMITTEE 

 CONFERENCE CALL MEETING SUMMARY 

Thursday, October 16, 2014 

 

Present:  

Bret Hodne 

Hesha Gamble 

Chas Jordan 

Wendy Springborn 

Vit Troyan 

Teresa Hon, APWA Staff 

Connie Hartline, APWA Staff 

   

Absent: Dan Hartman    

Cora Jackson-Fossett, Board Liaison   Becky Stein, Staff Liaison 

 

1. Bret Hodne called the meeting to order.  There were no changes or additions to the agenda. 

 

2. The August 18, 2014 Meeting Summary was approved with the addition of Dan Hartman to the list of 

attendees.  

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett was not available so 

members were reminded to check the Talking Points previously distributed.   

 

4. Board of Directors Input: “What can the Board of Directors do (or stop doing) to assist in achieving goals 

at a higher level” – This was a question asked by a member of the Board of Directors at the Congress 

Wednesday Business Meeting.  Bret offered comments and observations from that meeting as well as 

recent thoughts on the topic: 

• Need people to start championing at the chapter level 

• Bottom line is that before we start taking on projects and programs we need to figure out how 

to get members on board (developing as volunteers and encourage them to participate).   

• Universal theme from other committees – provide instruction as to where the organization is 

going, assist in engaging the base.   

• The DCS Survey brought forth the question of how to foster growth when we are struggling with 

some of the programs we already have.  Teresa indicated that Mabel Tinjaca will be sending the 

survey results out to the committee.  Members requested that a separate conference call to 

discuss the survey be scheduled in the next week or two.   

 

5. At-Large-Directors Input: Evaluation of Committee Structure – Teresa indicated that the At-Large 

Directors will be meeting via conference call on Monday to begin discussing the structure of the 

committee (what is working, what is not; are we meeting the needs of the membership with the current 

committees; etc.) as well as the responsibilities of the At-Large Directors.  

 

6. DCS PWE Pre- and Post-Assessments – During the August PDC meeting, Nancy Beward reported on the 

recommendations being forwarded by the subcommittee on the pre-and post-assessment question for 

PWEs. The question before the subcommittee had originally been brought forward by the Leadership 

and Management Committee (LMC) and dealt with whether or not pre- and post-assessment should be 

required for the PWE level.  

 



Members of this subcommittee were: Nancy Beward (chair), Eric Dundee, Tom Trice, Walt McBride, and 

Vitaly Troyan (representing the LMC). 

 

Initially most members of the subcommittee favored a pre-and post-assessment for PWEs. However, 

since the Credentialing Council had been on record as stating that assessment was not necessary for 

PWEs, the subcommittee met with the Credentialing Council via conference call on July 24, 2014 to 

discuss the issue. 

 

Members of the Credentialing Council explained their position, noting that the eligibility requirements 

for applying for the PWE credential are very specific regarding years of experience and demonstrating an 

understanding of the public works disciplines. Therefore pre-assessment is not necessary because the 

candidates have already demonstrated an understanding of public works functions by virtue of meeting 

the PWE eligibility requirements.  The Credentialing Council also explained that post-assessment is not 

necessary because the PWE candidates must complete a 360 assessment and design and implement a 

criteria-based capstone project. Each PWE candidate must present an oral defense of this project to the 

Research Council before being awarded the PWE credential. 

 

After listening to the Credentialing Council, the PDC subcommittee members participating on the call 

unanimously agreed with the Credentialing Council and determined to recommend to the PDC that that 

pre- and post-assessment for PWEs not be required. 

 

Before the Professional Development Committee votes on the subcommittee’s recommendation, the 

chair asked Vit to report on this to the LMC to ensure that they are in agreement with the 

subcommittee’s recommendation.   

 

Committee members are in agreement with the recommendation not to require pre- and post-

assessments for PWEs.  

 

7. Recognize Your Leader Template Review – Members discussed the current draft and offered suggestions 

for change to the template.  It was suggested to include questions which address the reason/event for 

which they are being recognized.  Wendy will update and distribute for further review and discussion.  

Distribution of the finished template including samples of previously published pieces will be distributed 

to the Knowledge Team members first.  This will be a good test to see which of the team members will 

be engaged in committee projects.  As a second step Bret is willing to reach out to the Council of 

Chapter regional representatives.   

 

8. PW Supervision & Management Publication – Vit Troyan provided an update via email update last night.  

Hesha volunteered for sections.  Bret sent a message to Iowa Chapter leaders soliciting authors.  Chas 

will approach the Knowledge Team for volunteers to address the remaining open slots.  

 

9. Executive Soft Skills Booklet – Chas Jordan, Laura Bynum, Cora Jackson-Fossett and Elia Twigg spoke at 

Congress on Executive Soft Skills.  Based on feedback received, Laura suggested that APWA might want 

to consider developing a pocket-sized pamphlet or brochure.   Members agreed it was a good idea and 

directed Chas to move forward on the project.  Connie Hartline will send Chas a copy of John Ostrowski’s 

Everything You Need to Know to Be a Public Works Director publication.   

 



10. LM LinkedIn Group Assignments – Becky Stein confirmed that everyone except Vit is a member of the 

LinkedIn Group and they have been designated as moderators.  Suggestions from a previous meeting for 

possible content included:  1) Periodically post interesting leadership articles (may or may not be PW 

related) for discussion, especially current events, 2) Pose “what-if” or “how would you handle” scenarios 

for discussion (based on real situations), and 3) Post L&M articles from the Reporter (previous month) 

for discussion.  Monthly assignments are: 

• October - Hesha  

• November - Dan  

• December - Bret  

• January - Chas  

• February - Wendy  

• March - Vit (need to join) 

 

11. December 2014 Reporter Issue (Deadline extended to October 22) 

• President’s Message – COMPLETED 

• Technical Committee News – COMPLETED 

• Core Responsibilities: Introduction – COMPLETED 

• Core Responsibilities: Asset Management – Vit Troyan 

• Core Responsibilities: Sustainability – COMPLETED - SUBMITTED AFTER THE COMMITTEE CALL 

• Core Responsibilities: Community Involvement/Transparency – Rich Fosse 

• Core Responsibilities: Emergency Response – COMPLETED 

• Core Responsibilities: Professionalism – COMPLETED 

• Core Responsibilities: Professional Development – Hesha Gamble 

• Core Responsibilities: Ethics – COMPLETED 

• Core Responsibilities: Succession Planning – Chas Jordan 

 

12. 2015 Reporter Series Topic Focus – The question was raised, “How do you cover these when there is so 

much content?” Several suggestions were forthcoming but no decision was made at this time.  Members 

are to continue thinking it over for discussion and decision during the November call.  Consider how we 

want authors to focus on the content.  Suggestions included:   

• Briefly mention all but focus on what the key items are that we want covered since we may not be 

able to cover them all.   

• Provide a summary then refer them back to where they can find more information.  Don’t try to 

summarize everything in the institute but allow each person to choose what they will focus on from 

within the list.   

• Include challenges associated with each of these areas and discuss solutions (lack of training when 

position suddenly changes).   

• Committee could list bullet points of parameters to look at when writing the article.  Include five 

major bullet points to consider when writing the article.   

• Trying to direct articles will be too difficult.  Perhaps we need to allow them to put their own spin or 

slant on the article.   

• Qualify that if the topic is coming from the institute template it isn’t directly tied to it.  It is a story 

about the overall topic from the perspective of the institute representative.   

 

13. Congress Call for Presentations Review – No update on deadlines available at this time.  

 

14. New Business/Agenda Items  

• The Spring Combined Meeting dates have been set. This committee will meet Friday March 20.  The 

combined meeting is scheduled for Saturday, March 21.  

• Chas offered the reminder that Part 2 of the Executive Soft Skills Series (CLL) is December 4.   

 

15. The next call will take place November 20, 2014.  Vit will not be available for that meeting.   


