
 
 

LEADERSHIP & MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

January 16, 2014 

 

 

Present: 

Bret Hodne 

Hesha Gamble 

Dan Hartman 

Chas Jordan 

Wendy Springborn 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Becky Stein, Staff Liaison 

Teresa Hon, Staff 

 

 

1. Chair Bret Hodne called the meeting to order at 11:06 am Central. 

 

2. The December 19, 2013 meeting summary was approved as submitted. 

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett reported the At-Large 

Directors and Regional Directors have their next quarterly call on February 3 to discuss joint education 

sessions for CLL, Snow and Congress. If anyone has thoughts on possible topics or other items for discussion, 

email them directly to Cora. 

 

Cora reported that the Board of Directors started their review of the strategic plan during their November 

Board of Directors meeting.  Cora will check on the process to provide comments from the committee to the 

Board and report back at the February meeting. 

 

Bret Hodne asked Cora to provide information on APWA’s current FY budget. Cora reported that overall the 

budget is stable and APWA continues to keep a steady number of members. Funds are being allocated 

toward technology and a Learning Management System (LMS) for DCS. A deficit is not anticipated for FY14.  

 

4. Annual Review of Guidance Statement: Core Philosophies of a PW Leader – The committee reviewed the 

Core Philosophies Guidance Statement and decided to table the discussion to the February meeting in 

Kansas City. The committee requested that the definition and APWA’s use of a guidance statements be 

provided. 

 

Advocacy 

An advocacy position statement would clearly state APWA support for or opposition to a legislative 

issue. This statement would be issue specific in nature, and directed to local, state, and national 

legislators and governmental agency administrators. (TEA 21- Reauthorization) 

 



Guidance 

A guidance position statement recommends that public works professionals follow certain practices, 

methods, and activities. (Outreach to K-12 Students on Careers in Public Works) 

 

Regulatory 

A regulatory position will state APWA support for action to be taken by an administrative or 

regulatory body. (Future of the Manual on Uniform Traffic Control Devices) 

  

(This information is taken from The APWA Policy and Position Statement Development Process 

accepted by the APWA Board of Directors, May 24, 2003. 

 

5. PW Supervision Publication Update – Vit Troyan reported that he has completed his review of the materials 

and will be providing the committee an outline of all topics and 3-5 learning objectives prior to the February 

meeting in Kansas City. After the learning objectives have been finalized Vit will compare what is available in 

the current curriculum, gaps that need to filled and identify SMEs to provide content. 

 

6. LM Knowledge Team Survey – Bret Hodne suggested that a survey be sent to LM Knowledge Team members 

and Chapter Liaisons to gain feedback on how to better engage both groups. Becky Stein will work with Bret 

and Chas to draft the survey.  Vit Troyan suggested inviting team members and liaisons to the committee 

meeting at Congress. It was also suggested that APWA better highlight technical committees in the Congress 

program with an invitation to members to attend. 

 

7. Spring Meeting Agenda – Bret Hodne asked committee members to review the draft agenda for the 

February meeting in Kansas City. Committee members should email Becky if they have additional items to 

add to the agenda. Bret would like the committee to focus their discussion on how to better engage the 

membership. 

 

8. Congress Meeting Date/Time – The committee confirmed Monday, August 18 from Noon – 3:30 p.m. for 

their meeting at Congress in Toronto. 

 

9. Integrated project – Teresa Hon joined the call to give an overview of the climate resiliency integrated 

project. A conference call is scheduled for next Tuesday, January 21 for those individuals interested in the 

project. Teresa requests that at least one representative of the Leadership & Management Committee be 

available to participate. Bret Hodne will participate on the call. Dan Hartman also has an interest, but may 

not be available for the call. Teresa stressed that right now we are in the research phase to identify how 

each discipline is affected and what they can do differently. It was suggested that the leadership issue 

should focus on balance of competing interests and resources and bringing the issues forward to plan for 

what should be included in an agency’s policy and procedures. 

 

10. DCS Pre- and Post-Testing – Becky Stein asked the committee to confirm their recommendation for the DCS 

Pre- and Post-Testing since the issue had not been reviewed since May 2013. The committee agreed that the 

recommendation should go forward as written to the Professional Development Committee as they did not 

have confirmation that the changes had been implemented. 

 

11. Next meeting will take place February 20-21, 2014 in Kansas City. 

 

12. The call adjourned at 12:03 p.m. 

 

 

 

 


