
LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

June 20, 2013 

 

Present: 

Dan Hartman     

Hesha Gamble 

Bret Hodne 

Wendy Springborn 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Becky Stein, Staff Liaison 

 

Absent: 

Vanessa Conrad 

 

1. Chair Dan Hartman called the meeting to order at 11:05 am Central. 

 

2. The May 16, 2013 meeting summary was approved as submitted. 

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett reported that APWA’s 

Board of Directors met the previous week and adopted a budget for FY 14. Highlights of the Board meeting 

included:  

• Membership dues increase discussion 

• Investment in technology to upgrade software for the website and LMS software for DCS 

• Funding to hire IT consultants 

• Reduction to APWA’s International programs, specifically the Global Solutions program  

 

Wendy Springborn suggested that APWA highlight benefits of membership to blue collar workers and 

emphasize that it is not just for the engineers. And that chapters work to capture more young professionals. 

 

4. Emerging Leaders Academy (ELA) – Becky Stein reported that she would be working jointly with Nikki Guillot 

on ELA in order to build a stronger link with the Leadership & Management Committee. Becky is working 

with Nikki on making ELA self-sustaining in the future. One of the options that are being considered is 

charging participants a registration fee. Wendy, a past ELA graduate, felt that someone dedicated to the 

program would be willing to pay a fee, but was unsure on how much would be reasonable to ask. Hesha, 

also a past ELA graduate, shared concerns that with the current economic climate employees may not be 

able to get their agencies to pay and the emerging leaders would not have their own funds to pay, 

narrowing down the applicant pool. Vit thinks charging a fee will reduce applicants to the point of 

eliminating the program. Another option was shared that included APWA chapters providing scholarships to 

potential emerging leaders. Wendy and Dan both liked this option and felt their chapters would be willing to 

provide funding options. Bret recommended working more through the chapters to identify potential 

applicants in order to make the program successful in the future. 

 

5. PW Institutes Update – Becky reported that the Public Works Institute Task Force met in Kansas City on June 

6
th

. The task force reviewed and made updates to the Public Works Institute template. A report will be 

submitted to the Professional Development Committee in July with a final report going to the Board of 

Directors in August. Vit shared that the updated template included an additional unit and topics, but gave 

each chapter more flexibility in what topics they could present and greater ability to adapt the institute to 

their specific audience. 

 



6. Status of 2013 Congress Sessions 

a. Ethics for the Public Works Leader - Vanessa Conrad was not on the call, so no update was given. 

 

b. What Employees Expect from their Bosses - Bret Hodne has two staff members presenting, an 

operator and a supervisor, so they can give their different perspectives. 

 

c. WIGS and Green Dots - Vit Troyan will be speaking on the Green Dots program and Wendy 

Springborn has two speakers confirmed that initiated the WIGS program at her agency. 

 

7. Review Committee Assignments 

• Recognize Your Leader – Dan reminded committee members to submit at least 3 submissions for the 

Recognize Your Leader column.  

 

• Position Statements – The Leadership and Management Committee’s new position statement was 

submitted to APWA’s Board of Directors earlier in June. Cora reported that the Board was pleased with 

the new statement and that Larry Stevens commended the committee for the excellent position paper. 

Becky will update the website with the new statement. 

 

• Articles for December LM Reporter Issue – Dan reminded committee members that articles are due 

August 15, 2013. 

⁻ Developing a Talent Pool (from community, Chapter PW academies, temp agencies, professional 

organizations) for PW employees – Dan 

⁻ Recruit & Select from Talent Pool (announcements, position descriptions, interviews) – Vanessa  

⁻ Orientation/Training/Mentoring & Professional Development – Vit 

⁻ Achieving High Performance & Retention (Recognition, Incentives, Timely, Ongoing, Acknowledging 

Cross Training) – Wendy 

⁻ Improving Performance (Coaching, Discipline, Documenting) – Hesha 

⁻ Succession Planning at all levels – Dan & Bret 

 

• Update Norwich Tuition Reduction Criteria –Donal Hartman has requested that the committee come up 

with the criteria for the award. Becky will use the ELA template and provide a draft to the committee at 

their August meeting in Chicago. 

 

8. The call adjourned at 11:36 am. 

9. Next call will take place July 18, 2013 


