
LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

Thursday, March 21, 2013 

 

 

Present:        

Dan Hartman     

Hesha Gamble 

Bret Hodne 

Wendy Springborn 

Vit Troyan 

Kurt Blomquist, Emergency Management Comm 

Robert Drewry, Georgia Chapter President 

Cora Jackson-Fossett, Board Liaison 

Becky Stein, Staff Liaison 

 

Absent: 

Vanessa Conrad 

 

 

1. Chair Dan Hartman called the meeting to order at 11:08 am Central. 

 

2. The February 22-23, 2013 meeting summary was approved as submitted. 

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett reported that 

the Board of Directors would be meeting April 5-6 at APWA’s North American Snow Conference. 

The Board will continue their review of APWA’s strategic plan. Cora asked committee members 

to review the current strategic plan and provide input by April 3
rd

 that she could share with the 

Board. 

 

4. Emergency Management Technical Committee – Kurt Blomquist gave an overview of the 

projects the Emergency Management Committee was currently focusing on. In particular 

interest to leadership and management the committee has been working to recognize public 

works as first responders. Approximately 98% of emergency events are public works driven. 

However, our members and other groups do not consistently consider public works as first 

responders. The Leadership and Management Committee could assist with this effort by 

offering training on the differences of leading during an emergency, helping to change the 

mindset of APWA members that we are first responders and should be part of the leadership 

team in preparing and responding to emergency situations, and taking the initiative to reach out 

to other first responder to be included in developing emergency operations/policies. Kurt will 

identify a volunteer from the Emergency Management Committee to contribute an article to the 

Leadership issue of the December Reporter and Dan will identify a volunteer from the 

Leadership and Management Committee to contribute an article to the Emergency 

Management issue of the January Reporter. Both articles will focus on leadership in an 

emergency.  

 

5. Georgia Chapter – Robert Drewry shared that the Georgia chapter was doing well and 

membership and interest in the chapter’s annual equipment show continues to increase. 

Specifically Georgia’s Public Works Institute program “Georgia Certificate of Public Works 

Management” with the University of Georgia Carl Vinson Institute has been very successful. The 



chapter also has a strong relationship with the Georgia LTAP. Dan encouraged Robert and 

members of the chapter to submit article for the Recognize Your Leader column. 

 

6. Core Competencies for a Public Works Leader Series Update – Becky will resend three articles 

that still need to be reviewed for the series. Dan will provide Becky with an outline for the 

“Manages Information” article. 

 

7. Review Committee Assignments – Dan asked all committee members to review the February 

minutes and follow through on any action items assigned during the meeting. Becky will pull out 

the action items to send as an email to the committee and list on the next conference call 

agenda. 

 

8. ELA Criteria Revision – The committee discussed the draft Wendy provided on updated criteria 

for the Emerging Leaders Academy (ELA). Dan and Wendy will take into consideration comments 

from the group and work on a new draft to distribute to the committee for review. Becky will 

identify the deadline that the recommended criteria need to be received in order to be 

considered for the 2013-3014 ELA application. 

 

9. Next conference call will take place April 18, 2013 at 9am Pacific/10am Mountain/11am 

Central/Noon Eastern. 

10. Chair Dan Hartman adjourned the call at 11:53 am Central. 

 


