
 
 

LEADERSHIP & MANAGEMENT COMMITTEE 

MEETING SUMMARY 

 

November 21, 2013 

 

 

Present: 

Bret Hodne 

Hesha Gamble 

Dan Hartman 

Chas Jordan 

Wendy Springborn 

Becky Stein, Staff Liaison 

 

Absent: 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

 

 

1. Chair Bret Hodne called the meeting to order at 11:03 am Central. 

 

2. The October 17, 2013 meeting summary was approved as submitted. 

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett was not on the call. Becky 

Stein reported the following highlights from the November 2013 Board of Directors meeting on behalf of 

Cora: 

• The Board reviewed APWA's major initiatives including the status of APWA’s role in different coalitions. 

• The refocusing of House of Delegates into Council of Chapters is going well.  Role, structure, purpose, 

and term limits are being established by the Task Force.  The Task Force meets again in Kansas City in 

February 2014. 

 

4. 2014 Reporter Series “Executive Soft Skills”– Chas Jordan reported that volunteers had been assigned to 

each topic in the “Executive Soft Skills” series. The deadline for articles is December 15, 2013. The 

introductory article will appear in the January 2014 issue. 

 

5. PW Supervision Publication – Bret Hodne reported that based on his communication with committee 

members, a subcommittee would be created chaired by Vitaly Troyan to revise specific sections of the Public 

Works Supervisor publication. Subcommittee members will consist of Public Works Institute representatives 

and LM Knowledge Team members. 

 

Dan Hartman suggested that the subcommittee seek input from all institute representatives on what 

sections need revisions and information added. Dan stressed the importance of bringing the institutes and 

DCS together on this project. Both DCS and the institutes should be working toward a common goal. Dan 

suggested that the Public Works Institute certificate be equivalent to the DCS credential and institutes have 

more of a role in fulfilling the testing and/or project requirements.  

 



The committee requested clarification on their role in DCS. Becky Stein responded that the Professional 

Development Committee was currently evaluating the requirement for the DCS PWS and PWM levels. Becky 

clarified that the Professional Development Committee sets policies for the DCS Center; the Institute Review 

Committee reviews new applications, annual reports and renewal applications; and the Leadership & 

Management Committee provides subject matter expertise to the DCS Center. If the Committee has policy 

recommendations they may be submitted to the Professional Development Committee for consideration. 

 

Bret Hodne will follow up with Vitaly Troyan after the call to begin identifying the subcommittee. 

 

6. ELA Phase II – Becky Stein shared that APWA was discussing a second phase for the Emerging Leaders 

Academy. Phase II would focus on participants gaining valuable national advocacy skills through curriculum 

training, hill visits and meetings with various Congressional committees and staff in Washington, DC. 

Feedback from the committee was positive and members felt it would be of great interest to ELA alumni. 

Although funding may be more difficult to get from their agency than the original ELA Congress meeting, 

members of the Committee felt that APWA Chapters would provide sponsorships. The committee suggested 

that participants should include a mixture of alumni from the earlier classes to recent graduates. It was 

suggested that a survey be sent to all ELA alumni to determine their interest and availability of funding. 

 

7. Spring Committee Meeting Date – Bret Hodne confirmed the Spring Committee meeting for February 20-21, 

2014 in Kansas City, Mo. 

 

8. Recognize Your Leaders – The committee discussed being more proactive in seeking out submissions. 

Previously the technical committees were targeted and it was suggested that Chapter Leaders now be 

contacted. Dan suggested that personal contact by committee members was the only way to get Chapter 

Leaders interested in participating. Dan will talk with Chapter leaders and the HOD. Becky will track 

responses and report back to the committee to fill any gaps for the year. It was also suggested that Don 

Bruey reach out to small agencies and ask them to get involved. 

 

9. PW Institutes – Becky Stein reported that two new institutes were approved and would begin administering 

classes in 2014. The Public Works Institute of Texas (PWITX) and the Utah Institute of Public Works. 

 

10. Next call will take place December 19, 2013. 

 

11. The call adjourned at 11:39 a.m. 

 

 


