
 
 

LEADERSHIP & MANAGEMENT COMMITTEE 

CONFERENCE CALL MEETING SUMMARY 

 

October 17, 2013 

 

 

Present: 

Bret Hodne 

Hesha Gamble 

Dan Hartman 

Chas Jordan 

Vit Troyan 

Cora Jackson-Fossett, Board Liaison 

Becky Stein, Staff Liaison 

Absent: 

Wendy Springborn 

 

 

1. Chair Bret Hodne called the meeting to order at 11:04 am Central. 

 

2. The September 19, 2013 meeting summary was approved as submitted. 

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett asked committee 

members to review the talking points that were distributed prior to the call. An At-Large-Director call is 

scheduled for Friday to discuss how the committees are working and can continue to work together. The 

committee suggested that quarterly calls take place with committee chairs to communicate on possible joint 

projects.  

 

4. PW Supervision Publication – Vit Troyan reported to the committee on his review of the PW Supervision 

manual. Vit suggests that information be added to the sections on time management, stress, project 

management and organizational culture. Vit also recommends that the committee consider whether one 

book should be published covering both supervision and management or two separate books. Bret asked 

committee members to review the manual prior to the next conference call and determine if minor or major 

revisions were needed. As a committee they need to come to a consensus prior to the November 

conference call. Committee members requested that Mabel Tinjaca be invited to the November conference 

call so that they could share their findings and outline the next steps. If the committee moves forward with 

revising the document, Vit recommends utilizing the LM knowledge team and PW Institute representatives 

as subject matter experts. 

 

5. 2014 Reporter Series: Executive Soft Skills – The committee finalized the topics for the 2014 series to 

include: 

 

1. Introduction 

2. Quality Business Writing 

3. Communicating Effectively Verbally to Customers 

4. Communicating Effectively Verbally to Staff 



5. Making Effective Presentations 

6. Media Relations 

7. Presenting You and Your Department in Positive Ways 

8. Citizen Engagement and Community Building (Dan Hartman) 

9. Branding your Department 

10. Listening & Understanding 

11. Utilizing your Network 

12. Use of current technology 

 

6. Committee Spring Meeting – The committee identified February 20-21 or February 27-28 as potential 

meeting dates. Committee members will arrive in Kansas City on a Wednesday evening, meet all day 

Thursday and half day on Friday, and then return home Friday evening. Becky Stein will email the options to 

the committee and confirm the date by the November conference call. 

 

7. PW Institutes Webcast –Becky Stein reported that a webcast is scheduled for later in the day, October 17, at 

2:00 pm Central to review the revised Public Works Institute template. Chapter leaders and institute 

representatives were invited to participate in the webcast. 

 

8. Next call will take place November 21, 2013. 

 

9. The call adjourned at 11:30 a.m. 

 

 

 


