
LEADERSHIP & MANAGEMENT COMMITTEE 

Meeting Summary 

 

August 28, 2012 

Anaheim, California 

 

 

Present 

Dan Hartman 

Vanessa Conrad 

Hesha Gamble (via Skype) 

Donal Hartman 

Bret Hodne 

Wendy Springborn 

Vit Troyan 

Sherri Zimmerman 

Cora Jackson-Fossett, At- Large Director 

Becky Stein, Staff Liaison 

     

Guests: 

Mabel Tinjaca 

Elizabeth Treadway 

 

 

1. Chair Dan Hartman called the meeting to order at 11:09 am. 

 

2. Members introduced themselves and provided a brief background. Corrections to the roster should be 

forwarded to Becky Stein.     

 

3. Dan thanked outgoing members Sherri Zimmerman and Donal Hartman for their contributions to the 

committee and APWA.  Sherri and Donal reflected on their experience while on the committee and 

pledged to stay active through the L&M Knowledge Team and Facebook Group.  

 

4. The July 19, 2012 meeting summary was approved as submitted. 

 

5. Summary of August 6
th

 PW Institutes Meeting – Becky Stein provided an update on the August 6
th

 

Institutes meeting held in Kansas City. The meeting provided a forum for institutes to express their 

concerns with changes to the current criteria and how institutes will fit into the Donald C. Stone (DCS) 

Center. Elizabeth Treadway will be appointing a committee/task force to review the 2004 institute 

requirements and make updates as needed to the criteria. Until new criteria are established all APWA-

approved institutes will continue to follow the 2004 criteria and will meet the institute component 

requirement for the DCS Center Level 1 (PWS) and Level 2 (PWM) career paths. Dan asked the 

committee to continue to work to strengthen national and chapter relations. He requested that this 

topic remain on future committee agendas. 

 

Vit Troyan asked for clarification on the committee’s role with the DCS Center. Mabel Tinjaca replied 

that the committee would be asked to provide subject matter expertise when need to review or develop 

curriculum. Vit volunteered to chair a small task force group to review the DCS Level 1 (PWS) supervisor 

curriculum. 

 



 

6. APWA Board of Directors Report – Cora Jackson-Fossett reported that the August 6
th

 meeting with 

institutes went very well and a path has been identified for moving forward. The Board remains 

supportive of both the DCS Center and the Institutes. The Board will be having a strategic planning 

session in October. Cora will share the outcome of the meeting with the committee and give members 

an opportunity to provide input. The Board is pleased with the attendance at Congress which has 

approximately 1,400 full registrants and 4,000 total registrants. Cora will provide final numbers on the 

committee’s next call. The committee recommended that an update on Institutes be added to the 

monthly @ A Glance Report. 

 

7. Report on Emerging Leaders Academy – Becky reminded committee members to review and rate the 

Emerging Leader’s Academy (ELA) applications by Wednesday, September 5
th

. The committee requested 

that the ELA activities be included on the committee’s Congress schedule next year. Mabel reported that 

she is currently working with Sue Hann to identify how ELA graduates can earn credit toward the DCS 

Level 1 (PWS) and/or Level 2 (PWM) institute requirements. Wendy Springborn recommended that 1-2 

ELA slots be available to those individuals that have over 7 years of public works experience. She 

understands that the original intent of the ELA program was to encourage young public works 

professionals/new public works professionals to pursue a career in public works, but there are some 

people who have been in public works longer than 7 years that need a stepping stone into a leadership 

position.  Becky Stein will forward this recommendation to Sue Hann and Ann Daniels for consideration. 

 

8. President Elizabeth Treadway joined the meeting and thanked the committee for their continued 

support and contribution. In response to a question from the committee, Elizabeth reported that she is 

working with Past President Diane Linderman, President- Elect Ed Gottko and Executive Director Peter 

King to identify the members of the committee/task force that will be tasked with reviewing and 

updating the 2004 Institutes criteria. Appointments will be finalized after Congress.  

 

9. Review and update of Annual Business Plan 

 

Leadership & Management Facebook Group & Knowledge Team  

Hesha Gamble referred the group to the handouts in their folders identifying members of the L&M 

Knowledge Team and those that had signed up for the Facebook Group. Hesha mentioned that we need 

to jump start discussions on the Facebook Group. It was decided that each committee member would 

be assigned 2 months throughout the year to be responsible for posting a discussion item. Similar to 

how the committee previously did it with the infoNOW community. Hesha volunteered to post in 

October and Becky will assign members to the remaining months. 

 

Quarterly calls with Chapter Presidents and Technical Committees  

The committee will continue to conduct quarterly calls with different technical committee chairs and 

chapter presidents. Becky will check the availability of committee chairs to schedule the technical 

committee calls. Becky will as Brian Van Norman, APWA Chapter Relations Director, to provide input on 

what chapter presidents should be invited. The committee would like to hear from chapters that have 

successes and those that may be struggling. 

 

Congress 2013 guaranteed education sessions  

Becky reminded committee members that the deadline to submit the committee’s guaranteed sessions 

is September 30, 2012. The committee identified the following session topics: 

 

• What employees expect from their bosses (field operator point of view) – Bret Hodne 

• Review of new management systems – Vit Troyan and Wendy Springborn 

• Ethics – Vanessa Conrad and Donal Hartman 

 



 

“The Great 8” remaining articles 

The committee assigned responsibility for the remaining “The Great 8” articles: 

 

• Symbolism – Wendy Springborn (deadline September 25) 

• Empowerment – Bret Hodne (deadline September 25) 

• Power of Relations – Vanessa Conrad (deadline October 15) 

 

Theme for next series of APWA Reporter articles 

The committee discussed focusing the next series of articles on the core competencies or trends & 

challenges identified in the 2012 Congress session. The committee will finalize the theme on their 

September conference call. The deadline for the first article will be November 15, 2012. 

 

December 2012 Leadership and Management issue of APWA Reporter  

Becky reminded committee members that the deadline for articles is October 15, 2012. The committee 

reviewed the list of articles already identified for the issue and added an article on Ethics. Becky will 

follow up with Donal Hartman to see if he would like to write the article. 

 

10. Identify spring meeting dates and location – The committee discussed holding the meeting in 

conjunction with the Northern California Public Works Institutes. This would allow members to visit an 

institute program and save on travel since three committee members live in California. Becky will 

compare the travel costs for meeting in California vs. Kansas City and then report back to the 

committee. 

 

11. Selection of monthly conference call date and time– The committee decided to continue conducting the 

committee call on the third Thursday of the month at 11:00 p.m. Central time. 

 

12. Chair Dan Hartman adjourned the meeting at 2:00 p.m. 

 


