
LEADERSHIP & MANAGEMENT COMMITTEE 

Meeting Summary 

 

April 19, 2012 

 

 

Present: 

Dan Hartman  

Hesha Gamble  

Don Hartman 

 

Vit Troyan 

Sherri Zimmerman 

Becky Stein, Staff Liaison 

  

Guests:  

Mary Anderson 

Shelley Read 

Mabel Tinjaca  

 

Absent: 

Vanessa Conrad 

Cora Jackson-Fossett, At- Large Director 

 

 

1. Chair Dan Hartman called the meeting to order at 11:04 am. 

 

2. The March 3-4, 2012 meeting summary was approved as submitted. 

 

3. APWA Board of Directors Report – Cora Jackson-Fossett was not on the call, so no report was 

given. 

 

4. Sustainability Liaisons Report - Shelley Read and Mary Anderson joined the call to update the 

committee on the projects that the Center for Sustainability had been working on including the 

new ENVISION tool. Shelley and Mary invited committee members to go to the Institute for 

Sustainable Infrastructure (ISI) website to view all the new information that was available 

(http://sustainableinfrastructure.org). Shelley and Mary encouraged the committee to 

collaborate with the Center for Sustainability in any upcoming projects or work groups that 

could be linked with sustainability. 

 

Dan Hartman pointed out that many communities assume sustainable practices are expensive, 

so do not pursue them. Dan would like to see a message pushed out that communities may 

already have sustainable practices and just don’t know it and that it can actually save them 

money. It was suggested that the committee work with the Center for Sustainability to 

demonstrate how easy it is and the benefits of using sustainable practice for the agency and the 

community. 

 

Donal Hartman made the observation that the “Public Works Administration” book didn’t have a 

section on sustainability and we should consider adding a section or pulling together literature 

to make available to our members. Donal also suggested that we collect best practices in 

sustainability and create core competencies around them and share those with APWA Chapters. 



 

5. The new mission statement was approved as submitted. 

 

Advance Public Works Professionalism through research, application and advocacy of 

innovative leadership and best management practices. 

 

6. Leadership & Management Facebook Group – Hesha Gamble reported that the Facebook group 

was up and encouraged all committee members to join the group. Once committee members 

have joined Becky Stein will start inviting knowledge team members. 

 

7. May Conference Call – Donal Hartman reported that he had invited Kevin Sheppard, New 

England Chapter President, to participate on the May conference call. Donal had not received 

confirmation from Kevin at the time of the April call, but shared the wording of the invite with 

the committee so that they could prepare for the discussion in May: 

 

The L&M committee at our annual meeting in Kansas City in March decided we needed to 

stay in closer touch with the chapters, particularly our chapter presidents.  The committee 

wants to ensure we are truly serving the needs of the entire organization in providing 

guidance on matters related to leadership and management. We have in the past attempted 

to work through sub-committees, but our exposure to the membership was seen as too 

limited particularly as it relates to the chapter leadership. We decided to conduct quarterly 

telephone conferences with various chapter presidents. Our goal for these quarterly 

conferences is to engage a chapter president about local leadership issues, both in terms of 

leadership successes and leadership shortfalls. We want to know how we can best assist 

chapters, whether our past efforts in education or guidelines are effective or not, and what 

the leadership/management training needs exist at the local level.      

 

8. Identify 1-2 CLL Topics for FY13 – Becky Stein asked committee members to begin thinking 

about potential CLL topics for FY13. The committee suggested a CLL on the topic discussed 

earlier on the call in which they could partner with the Center for Sustainability. Suggest titles 

include:  

• Are you already sustainable? 

• More sustainable than you think. 

 

9. The committee reviewed upcoming deadlines:   

a. April 25: “The Great 8” Reporter Series Article Due – Donal 

b. April 25: “Recognize Your Leader” Article Due – Hesha 

c. May 1: Speakers Names for Congress 2012 Sessions Due to Becky – Dan & Vit 

d. May 17 CLL: A Systems Thinking Approach to Creating a Learning Organization – Donal 

e. June 21: Solid Waste Focus Conference Call  - Dan 

 

10. The committee reviewed their Congress schedule and tentatively confirmed their meeting date 

and time. Becky Stein was asked to check on the date and time of the Jennings Randolph 

Meeting to make sure it did not conflict. 

a. Monday, August 27 (10-10:50 am): Ethics (& organization leadership) 

b. Tuesday, August 28 (10-10:50 am): Trends, Challenges & Strategies  conference call 4/24 

to meet and discuss 

c. Tuesday, August 28 (3:45-5 pm): Performance Measurements (Vit and Dan ** send 

deadlines for presenters) 



 

d. Tuesday, August 28 (11am-2pm): Leadership & Management Committee Meeting 

 

After the meeting, Becky Stein confirmed that the Jennings Randolph Meeting was scheduled 

for Tuesday, August 28 from 1-2 pm. 

 

11. PW Institutes – Vit Troyan shared concerns that were raised by PW Institute representatives 

after seeing a draft proposal that was being reviewed by the Institute Strategy and Review 

Committee (ISRC). Mabel Tinjaca reported that she was working with Peter King to develop an 

informational sheet addressing each of the concerns expressed by the institutes through various 

emails and other forms of communication.  

 

Dan raised a bigger issue that needed to be addressed by the committee and that was the 

perception that conflict exists between National and Chapters. Dan would like the committee to 

take a role in healing the relationship between National and Chapters. 

 

12. Next conference call will take place May 17 at 9am Pacific/10am Mountain/11am Central/Noon 

Eastern. 

 

13. Chair Dan Hartman adjourned the meeting at 12:18 p.m. 


