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LEADERSHIP AND MANAGEMENT COMMITTEE 
CONFERENCE CALL MEETING SUMMARY 

Thursday, May 19, 2011 
 

 
Present: Sherri Zimmerman Don Hartman 
 Vit Troyan Vanessa Conrad 
 Teresa Hon, APWA Staff Mabel Tinjaca, APWA Staff 
 
Absent: Dan Hartman Richard Coates 
  Cora Jackson-Fossett, At-Large Director 
  
 
 1. Sherri Zimmerman called the meeting to order at 10:09am  
 
 2. The meeting summary from the April 21, 2011 was approved as submitted 
 
 3. APWA Board of Directors and Sustainability Center Reports – Cora was not available for a 

report 
  
 4. Education Committee report – Richard was not available but members had an opportunity to 

review the @-A-Glance document 
 
 5. Review of Friday’s CLL with Dr. Grasso – Sherri requested a report of Dr. Grasso’s 

presentation. Mabel Tinjaca, Director of Professional Development, reported that Sue Hann was 
the moderator.  The basic theme was that engineers can no longer focus on technical aspects 
of the job. They need to be more holistic. Dr. Grasso offered a number of national and 
international examples.  There were approximately 50 participants which exceeded our budget 
of 25. This was a test for an executive-level program.  In the next fiscal year Mabel plans to do 
three more. These programs are one-hour instead of the two-hour programs for the regular 
Click, Listen & Learn series. An evaluation form was provided for participants to complete and 
return.  We will include the results in a future @-A-Glance. Sherri was curious of the 
demographics and if executives participated.  Mabel will look at job titles of those who 
registered. Don Hartman also participated.  He felt it was basic, but perhaps that was because 
Norwich University staff is involved in this kind of thinking all the time so it wasn’t new. He felt 
Dr. Grasso was an excellent speaker and diverse. Don felt the feedback received from our 
public works audience will be more helpful than what he has to offer.   

 
 6. Click, Listen & Learn topic selection – Sherri indicated that she would definitely like to see the 

topics focus on leadership and dovetail with new thoughts and strategies of the organization. 
Members discussed previously offered suggestions which included and decided to bring forward 
topics four and five as recommendations from the committee.  

 
1. How to manage different generations using different styles – Vit (George Haines gave 

excellent presentation at past Congress)  
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2. Personal Growth – A Deliberate Journey for Determined Leaders (succession planning or 
training your replacement) – Sherri 

3. Lincoln on Leadership – Dan 
4. How to make tough decisions in tough times: Getting a better picture of your organization 

and people – this program is a combination of conducting performance measurement and 
dealing with layoffs.  The committee feels it will fit in with our current strategy for leadership.  
The first part of the program will address why it is important to do performance 
measurement.  It can be a tool in identifying areas for improvement but also a way to 
highlight the accomplishments of not only the employee but the public works department as 
a whole.  The second half of the program will talk about how performance measurement 
tools can be used as a tool for evaluation of positions when layoffs are necessary.  It should 
offer tips for selecting and notify the individuals, plus dealing with survivor guilt for those 
employees who remain.  Vit Troyan and a colleague will likely be the speakers. Vit will draft 
a description that will more accurately reflect what they’ll be addressing.  

5. Reality Check on Leadership: Systems thinking for leaders – The first half of this program 
will talk about why systems thinking is important for public works leaders.  Most companies 
use the command and control model of organization.  The second half of the program would 
be a how-to:  talking about how a director can bring together staff with key roles and engage 
them in honest conversation on the work they’re doing and how it fits into the “end product.” 
It could bring about a new method of working wherein staff has more of a say regarding their 
role in the process and therein, a vested interest in the outcomes.  Don Hartmann has been 
doing research on the topic and will provide more of a description, as well as 
recommendations for speakers, once a date has been set.  
 

 7. Subcommittee discussion  
 Publications Subcommittee – first project: Public Works Performance Measurement 

publication update (Vit, Richard and Dan)  
 Define role and function of future public works leaders – who the leaders are and additional 

core competencies based on changing times (Vanessa)  Call scheduled for Monday.  
 Recommend standards for leadership that address the broad spectrum of public works 

agencies (Dan & Don) making good progress.  Don asked Teresa to share committee notes 
from the last meeting.  The subcommittee identified six leadership standards to focus on 
transformational leadership. During the next meeting they will share ideas on how to train to 
those standards and evaluate. 

 Combined item: 1) Identify and assess trends and challenges affecting future public works 
leaders, 2) Define strategies to respond to leadership challenges (Sherri)  - need to 
schedule next call 

 
 8. Report on Donald C Stone Center – Mabel provided an update on plans and progress. To be 

certain that everyone is on the same page she is starting at the beginning with her report. The 
Comprehensive Professional Development Group submitted to the APWA Board of Directors an 
extensive report which contained a strategic plan with four goals.  Under initiatives and 
strategies there were 72 action items.  Based on report, staff was asked to develop an 
operational plan to execute the strategic plan.   

 
  The Donald C. Stone Center for Leadership and Excellence in Public Works was developed to 

deliver the intended outcomes of the program. It is similar to corporate universities and a way 
for organizations to provide an integrated comprehensive program such that people progress 
systematically through their career path.  The program includes three career paths and one 
formal education track – public works leadership & management, public works operators and 
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technicians, and public works professionals (planners, scientists, engineers & consultants).  
Anyone can move between career paths or choose to progress within one or more.  Each path 
starts with a basic level and proceeds up to an executive level.  Background of the applicant will 
determine where they start (based on education & experience).  There is an education pipeline 
that is very important with two universities that have Masters Degree programs with a 
concentration in public works. In order to grow those programs it is important to offer a pipeline.  
APWA will be working with other universities in the future.   

 
  The Leadership Fellow is level four in leadership and management.  Mabel asked members if 

they feel 40 hours too much.  She clarified that the 40 hours is not like the traditional CEU 
requirement of educational units – these are mentoring CEUs.  A mentor from Level four would 
be paired with a mentee from levels 1-3.  We estimate about 30 minutes per week for the year 
comprised of discussion of public works – to foster an in-depth relationship.  It was clarified that 
each person does take an assessment at the beginning and develops a personalized 
professional development plan.  Mentoring process is to help the mentee get through his plan.  
Mentors will receive training on how to manage a call and we will have a rubric (document that 
lists what is supposed to happen and what end product is supposed to look like).  Specific 
things for discussion will be identified. At the end the participant will be assessed to see if there 
is a difference between start and end of program. The pilot will help to determine level of 
structure as well as commitment of time for mentorship.  

 
  Level 3 includes a capstone project. The mentor will help the mentee with that project.  Both will 

journal their conversations. We hope to have an on-line journaling application for this use so 
that there is a product.  This will be included in the 40 hour requirement.  

 
  The plan is to have the program running by Congress.  There was a request that staff share 

briefings and other documents with the committee so that they can continue to provide feedback 
(if the member wishes).  

 
 9. May 26 On-Line Mentoring Call: “POP” Ethics – Personal, Organizational, Professional 

(speakers Don Hartman and John Lisenko). Information to participate will be provided via 
weekly emails to membership and infoNOW 

 
 10. Communication with Chapter L&M Committee chairs or liaisons – Sherri apologized for delay in 

preparing this info.  Will follow-through for this month.  
 
 11. There were no new business or agenda items brought forward at this time.   
 
Informational items: 
 
 12. Education sessions for Congress 2011 in Denver   

 Customer support and understanding, without it the road leads to failure  (Sun, 9/18, 4:00-
4:50pm) – Vit & Dan  

 Ethics for Public Works (Mon, 9/19, 10:00-10:50am) – Don & Vanessa  
 Leadership & Management Committee Meeting (Mon, 9/19, 10am-1pm) – conflict with 

committee guaranteed session so we need to find new time to meet.  Staff will look at the 
schedule and offer suggestions via email. 

 We Did It! Strategic Planning 101 (Tues, 9/20,  2:00-3:30pm) – Sherri & Richard 
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 13. Assignment of months, titles and contacts/authors for “The Road to Excellence” series for the 
Reporter  
 July: (May 17) – Accreditation & Self Assessment – Vit (submitted) 
 August: (June 15) – Measurement – Dan  
Remaining topics to be addressed 
 Operational Optimization 
 Financial Viability  
 Infrastructure Stability  
 Community Sustainability 
 Stakeholder Understanding and Support  
 Organizational Approach 
 Continual Improvement Management Framework 

 
 14. Postings for the infoNOW community (management@infoNOW.com):   

May – Dan 
June – Richard 
July – Vanessa 
August – Sherri 
September – Don 

  
 15. Next conference call meeting will take place June 16 at 8am Pacific/9am Mountain/10am 

Central/11am Eastern.  
 
The meeting was adjourned at 11:15pm 
 


