
 

LEADERSHIP & MANAGEMENT COMMITTEE 

CONFERENCE CALL MEETING SUMMARY 

 

December 15, 2011 

 

Present: 

Dan Hartman 

Vanessa Conrad    

Hesha Gamble      

Vit Troyan 

Sherri Zimmerman 

Cora Jackson-Fossett, At- Large Director 

Becky Stein, Staff Liaison

Absent: 

Don Hartman 

    

1. Chair Dan Hartman called the meeting to order at 10:04am. 

 

2. The November 17, 2011 meeting summary was approved as submitted.  

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett reported 

that membership continues to steadily increase up .5% from last year with approximately 

28,550 members. Cora urged committee members to complete the value-added survey that 

was sent out by National. Cora announced that awards applications were now available 

online until March 1. Registration for the Snow Conference and Sustainability Conference 

would be available in January. 

 

4. Upcoming “The Road to Excellence” Reporter Series Deadlines 

a.  “Financial Viability” – Dan Hartman (December 17 deadline; February 2012 issue.) – 

is completed and submitted. 

b. “Organization Approach – Sherri Zimmerman (January 17 deadline; March 2012 

issue.) – will submit January 17. 

 

Vit Troyan will complete his article on “Operational Optimization” to be included in the April 

2012 issue. The new series will then begin May 2012 and will include articles on Leadership 

Traits as identified by the Standards for Leadership Subcommittee. 

 

5. Status of 2012 Congress Sessions 

a. Ethics – Don Hartman and Vanessa Conrad 

b. Performance Measures – Dan Hartman and Vit Troyan 

c. Trends & Challenges – Sherri Zimmerman 

 

Becky Stein requested that committee members submit their learning objectives and 

descriptions for their congress sessions as soon as possible. The Program Review Committee 

recently met, so the descriptions for the preliminary program will be needed by the end of 

December. 

 

6. Upcoming Click, Listen & Learn programs 



 

a. December 15, 2011: Reality Check on Leadership: Systems thinking for leaders –Don 

Hartman was not on the call, but Becky Stein reported that the CLL will be 

rescheduled for 2012. 

b. March 15, 2012: Using Performance Measurements to Cope with Layoffs – Vit Troyan 

 

7. Subcommittee Reports 

a. Publications Subcommittee – The committee needs to recruit new members for 

subcommittee. Becky will recruit for Publications and Trends, Challenges & Strategies 

Subcommittees. Notices will be sent to those individuals that applied to the 

Leadership & Management Committee and to the Chapter Leadership & 

Management liaisons. 

 

b. Future Public Works Leaders – Vanessa Conrad reported that she has received 

positive feedback regarding the new series. Vanessa will write up a notice for Becky 

to post on the infoNOW communities soliciting new stories. 

 

c. Standards for Leadership – The subcommittee has been charged with the next APWA 

article series to focus on Leadership Traits as identified and defined by the 

subcommittee.  – Don Hartman was not on the call, so no report was given. 

 

d. Trends, Challenges & Strategies – Sherri reported that the subcommittee had a 

conference call earlier this week. In addition to discussing their session for congress 

the subcommittee made plans to start having their monthly calls focusing on the 

trends and challenges of a specific topic. The January call will focus on Time 

Management.  

 

8. Spring Meeting – The committee tentatively identified March 2-4, 2012 as the date for their 

spring meeting in Kansas City. Becky Stein will email Don Hartman to confirm his availability 

for the dates. 

 

9. Update on Donald C. Stone Center – Mabel Tinjaca joined the call to discuss the Core 

Competencies. The Core Competencies will be used throughout the Donald C. Stone 

program through the curriculum and mentoring. Mabel has updated the competencies to 

include character competencies that will be used with the 360 assessment and mentoring. 

The Committee was in agreement with including the character competencies and suggested 

they also be highlighted, when applicable, in the “Recognize Your Leader” series. Mabel will 

continue to keep the committee updated on the progress of the DCS Center and invites 

committee members to contact her with concerns or questions. 

 
10. Next conference call meeting will take place January 19 at 8am Pacific/9am Mountain/10am 

Central/11am Eastern. 

 

11. Chair Dan Hartman adjourned the meeting at 10:36 a.m. 


