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LEADERSHIP AND MANAGEMENT COMMITTEE 

CONFERENCE CALL MEETING SUMMARY 

October 20, 2011 

 

 

Present: Dan Hartman Dan Hartman  

 Vanessa Conrad 

 Don Hartman 

  

Vit Troyan 

Cora Jackson-Fossett, At- Large Director 

Becky Stein, Staff Liaison 

Absent: Hesha Gamble  

 Sherri Zimmerman 

  

 

1. Chair Dan Hartman called the meeting to order at 10:05am. 

 

2. The September 20, 2011 meeting summary was approved as submitted.  

 

3. APWA Board of Directors and Sustainability Center Reports – Cora Jackson-Fossett 

submitted a report on behalf of the Board of Directors and Sustainability Center. There was 

a .2% increase in membership last month bringing us up to 28,570. We had a very successful 

Congress with a 4% increase in attendance over Boston. This included 1,395 full paid 

attendees and almost 4,800 attendance overall when you count all registrants. A total of 94 

Leadership Fellows were inducted during a special awards ceremony. The Sustainability 

Conference call for presentations deadline was earlier this week. The conference is 

scheduled for June in Pittsburg.  

 

4. Status of December 2011 Leadership & Management Reporter Issue – All articles had been 

submitted for the December issue except for Don Hartman’s article on Ethics that will be 

submitted by Monday, October 24 and Vanessa’s articles for the “The Road to Excellence” 

Series and on the new “Recognize Your Leader” series that would be submitted by Friday, 

October 21.  

 

5. A reminder of the upcoming “The Road to Excellence” Reporter Series Deadlines: 

a.  “Stakeholder Understanding and Support” – Vanessa Conrad (October 17 deadline; 

December 2011 issue.) – will submit by October 21. 

b. “Operational Optimization” – Vit Troyan (November 17 deadline; January 2012 issue.)  

c. “Financial Viability” – Dan Hartman (December 17 deadline; February 2012 issue.) 

d. “Organization Approach – Sherri Zimmerman (January 17 deadline; March 2012 

issue.) 

 

6. Status of 2012 Congress Sessions – Becky Stein reported that she had submitted the 

sessions on behalf of the committee. The next step is for everyone to submit to Becky their 
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learning objectives and summary for each session. Becky will send a list of key words used in 

the learning objectives to help individuals draft their objectives. 

a. Ethics – Don Hartman and Vanessa Conrad 

b. Performance Measures – Dan Hartman and Vit Troyan 

c. Trends & Challenges – Sherri Zimmerman 

 

7. Upcoming Click, Listen & Learn programs 

a. December 15, 2011: Reality Check on Leadership: Systems thinking for leaders – Don 

Hartman 

b. March 15, 2012: Using Performance Measurements to Cope with Layoffs – Vit 

Troyan 

 

8. Review 2011-12 Business Plan – The committee reviewed and accepted the 2011-2012 

Business Plan. Section 2.1 of the business plan may need to be updated at a later date if 

there are any changes with the way the CLLs are formatted or offered. Becky Stein is also 

working with other technical committee staff to come up with a new business plan 

template that would be used by all technical committees. Once the new format is approved, 

Becky will provide the new format to the Committee with the approved business plan 

details inputted. 

 

9. Subcommittee Reports 

a. Publications Subcommittee – Becky will work on recruiting new members and Dan will 

ask Richard Coates if he will Chair the subcommittee to offer guidance to those new 

members. 

 

b. Future Public Works Leaders – The subcommittee has been charged with the new 

“Recognize Your Leaders” series to appear monthly in the APWA Reporter.  Vanessa has 

put together an article to appear in the December issue describing the new process. In 

certain situations the individual’s name may not be shared due to confidentiality 

requests from those being recognized. Each month will highlight a different leadership 

trait and core competency. 

 

c. Standards for Leadership – The subcommittee has been charged with the next APWA 

article series to focus on Leadership Traits as identified and defined by the 

subcommittee.  The subcommittee will be reviewing the six traits they currently have 

identified and adding to those. Once all traits have been finalized by the subcommittee 

they will be circulated to the Committee for review and input. Don Hartman and his 

subcommittee will have responsibility for the new series of articles starting in March 

2012. Don will send the six traits that are currently identified out to the committee by 

email. 

 

d. Trends & Challenges – The subcommittee has been charged with identifying and 

discussing a new trend/challenge each month. Outcomes of the monthly discussions 
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could produce products for Reporter articles, CLLs, the DCS Center, etc.  Sherri was not 

on the call so an update was not provided.   

 

10. Next conference call meeting will take place November 17 at 8am Pacific/9am 

Mountain/10am Central/11am Eastern. 

 

11. Chair Dan Hartman adjourned the meeting at 10:36 a.m. 
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1. Emerging Leader Academy program – Becky Stein reported that 16 individuals had been 

accepted into the ELA Class V. The Committee raised concerns that the number of applicants 

had decreased over the past few years. The committee suggested that the following be 

considered in order to increase interest: 

a. Allow more time for applicants to apply and for committee members to distribute 

information. 

b. Survey past ELA graduates to find out why they applied and what could be done to 

encourage other individuals to apply. 

c. Survey past ELA graduates to find out why they haven’t remained members or involved 

in APWA. 

d. Investigate whether or not graduating from the Emerging Leaders Academy would give 

individual’s credit toward a DCS designation. 

e. Encourage APWA Chapters to interact with and utilize ELA graduates. 

 

2. Subcommittee Charge – The Committee reviewed each subcommittee and defined a clear 

mission for each over the next year. 

e. Publications Subcommittee – Richard Coates volunteered to stay on the 

subcommittee, but suggested that we work to recruit new members. It was suggested 

that individuals that nominated themselves for the committee, but that were not 

appointed be asked to join the subcommittee. The subcommittee will be charged 

with the Annual L&M Reporter issue, infoNOW postings and other publications as 

identified throughout the year.  

f. Future Public Works Leaders – The subcommittee has been charged with the new 

“Recognize Your Leaders” series to appear monthly in the APWA Reporter. The series 

will focus on leadership stories for public works. The subcommittee will be 

responsible for reviewing and selecting submissions to appear in the Reporter each 

month. Each story will highlight a specific leadership trait as identified by the 

Standards for Leadership subcommittee. Submissions will be sent to Becky Stein and 

then forwarded to the subcommittee for review. 

g. Standards for Leadership – The subcommittee has identified six leadership traits that 

are currently being reviewed and finalized. The committee suggested they identify a 

total of 10 or 12. The subcommittee was charged with putting together articles for 

the next Reporter series focusing on each of the Leadership Traits. The first article will 

be published in the April 2012 Reporter issue after “The Road to Excellence” series is 

completed. 

h. Trends & Challenges – The subcommittee has been charged with identifying and 

discussing a new trend/challenge each month. The subcommittee will identify a new 

area each month, research the area and then meet by conference call to discuss. 

Outcomes of the monthly discussions could produce Reporter articles, CLLs, 

curriculum for the DCS Center, or other programs and products as warrented. 

 

3. Outgoing chair Sherri Zimmerman and member Richard Coates were given the opportunity to 

reflect on their terms of service and experience serving on the Leadership and Management 

Committee. Continuing members thanked them for their contributions and guidance, 
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indicating that it has been a pleasure working with them.  Sherri Zimmerman will continue on 

as a member of the committee. 

 

4. Change in leadership – Dan Hartman, Incoming Chair, thanked departing committee members 

for their work.   

 

5. Donald C. Stone Leadership Center – Mabel Tinjaca joined the meeting to discuss how the 

Leadership & Management Committee could provide assistance and input into the new 

Donald C. Stone Leadership Center. Mabel has identified three core ways that the committee 

could assist: develop assessment, develop curriculum and develop case studies. Mabel will be 

contacting members of the committee over the next several months to provide subject 

matter expertise in these areas.  

 

President Diane Linderman joined the meeting to welcome members and thank them for their 

service.  President Linderman’s priority over the next year will be focusing on the Education & 

Certification Strategic Plan and moving it forward. 

 

6. Review of Draft 2011-12 Business Plan – The committee reviewed the business plan draft and 

requested that Becky Stein make changes as they were discussed during the committee 

meeting. Becky is also working on a new format for the business plan to be presented on a 

future conference call. 

 

7. 2012 Congress Guaranteed Sessions – The committee identified topics for the three 

leadership & management guaranteed sessions at the 2012 Congress in Anaheim, California: 

a. Ethics – Don Hartman and Vanessa Conrad 

b. Performance Measures – Dan Hartman and Vit Troyan 

c. Trends & Challenges – Sherri Zimmerman 

 

8. Discussion of topics and authors for 5 articles for Leadership and Management issue of APWA 

Reporter – Deadline for submission is October 17 

a. “Recognize Your Leader” series introduction – Vanessa Conrad 

b. Why participate in the Donald C. Stone Center – Dan Hartman 

c. Review of the new core competencies – Dan Hartman 

d. Ethics – Don Hartman 

e. Message to my Boss – George Haines 

 

9. Discussion of continuation of monthly postings to management@infoNOW.com – The 

committee decided not to make assignments for monthly postings, but instead use the 

infoNOW communities to promote the “Recognize Your Leader” series and to communicate 

subcommittee outcomes. 

 

10. Face to face committee meeting – The committee will plan to meet face-to-face February or 

March in Kansas City. Becky Stein will circulate date options to committee members. 

   



 Leadership & Management Committee Congress Meeting Summary – page 6 

 

11. Selection of permanent meeting day and hour for conference calls for coming year – 

members agreed to continue with the previous schedule, third Thursday at 8am Pacific/9am 

Mountain/10am Central/11am Eastern.  

 

 


