
Leadership and Management Committee 

Meeting Summary 

Thursday, May 20, 2010 

 

Present: John Ostrowski, Chair   George Haines     

Dan Hartman    Diane Linderman, At Large Director 

Ann Daniels, Staff Liaison 

 

Absent:  Richard Coates    Vanessa Conrad 

 

1. John Ostrowski, Chair, convened the call at 10:10 a.m. 

2. The meeting summary from the April 15 conference call was approved as printed. 

3. Diane Linderman, At Large Director, reported that the Finance Committee has retained the 

Emerging Leader Academy for the coming year, pending the approval by the Board of Directors 

in June.  She reported briefly on the re-organization plan for education/certification and will 

share a review with the committee after the Board has adopted the new plan.  The CPWO 

certification program has been placed on hold and not funded for the coming year. 

Committee members congratulated Diane on her selection as President-Elect for the coming 

year and acknowledged Cora Jackson-Fossett as the new At Large Director for Emergency 

Management and Leadership and Management.  Diane reported that George Crombie, 

President-Elect, had stated he would be making appointments to Technical Committees by mid-

June. 

4. Richard Coates, Education Committee representative, was not in attendance and no report was 

given. 

5. A review of the articles for the “Back to Basics” series in the Reporter indicated the article for 

the April 15, from an Emerging Leader, was not certain but Ann will verify whether it is 

forthcoming and if not, George Haines agreed to submit his for May for the April deadline 

instead. 

The remaining articles, dates, and authors are as follows: 

 “Making Your Values Stick” – George Haines for May 15 deadline has been submitted 

“Proactive vs. Reactive Workload Planning” – Dan Hartman for June 15 deadline 

“When Should You Consider Privatizing Your Services?” – Richard Coates for July 15 deadline 

“Effective Communication” – Vanessa Conrad for August 15 deadline 

“Utilizing Students in the Workplace” – Gary Strack for September 15 deadline 

6. The Guaranteed Education Sessions for Congress 2010 in Boston are all in final stages.  The 

topics and presenters are as follows: 

• “Performance Measures and Benchmarking” – Richard Coates 

• “Being a Communication Champion” – Gary Strack and George Haines 

• “Reinventing Public Works in the Broadest Sense” – John Ostrowski 

• “I Think I Can.  I Thought I Could.  I Did!”  Accreditation Success Stories – Ann Daniels 

7. The May 20, 2010 call, titled “Mentoring or Coaching” has the following speakers confirmed: 

George Haines, Gillette, WY; Kent Monter and Shawn Graff, Lee’s Summit, MO; and Chad Oxton, 

Suffolk, VA. 

8. During the discussion on a possible title/theme for the new series of leadership article for the 

Reporter for the 2010-2011 year, John Ostrowski shared topics remaining from last year; Dan 

Hartman shared suggestions for utilizing the topics from the Joint effort to several groups, 

including EPA, to develop five keys to management success and how they apply to a well run 

utility but which would be changed to be for a well run public works department.  Since Dan was 



the only member of next year’s committee present, no decision was made and further 

discussions will continue next month. 

9. Topics and presenters for the three guaranteed education sessions for Congress 2011 in Denver, 

CO were not discussed and will be reviewed during the June call. 

10. John Ostrowski shared information about the date and time for the Open Forum for Chapter 

Leaders and members from chapters who might  be interested in beginning a Public Works 

Institute.  The Open Forum will be held on Tuesday from 10:00 a.m. – 10:50 a.m.  Members will 

discuss distributing contacts for invitations to the Forum on the June call. 

11. John Ostrowski reviewed the documents he had sent earlier concerning the responses he had 

received to a request for communities who had Success Stories to tell about their community 

and/or how they had gained the Public Trust.  Seven responses were received and discussion 

was held concerning whether this was enough to use for article topics or whether further 

solicitations might be made to gain more material which could be compiled into a publication.  

John will determine how he solicits further stories. 

12. Ann will re-send the Business Plan for review and discussion as to whether there are additional 

items to be added prior to September. 

13. The next regularly scheduled meeting of the committee will be held on Thursday, June 17, 2010. 

14. The call adjourned at 11:00 a.m. 

 

 


