
Leadership and Management Committee 

Meeting Summary 

Thursday, April 15, 2010 

 

Present: John Ostrowski, Chair   George Haines     

Dan Hartman    Vanessa Conrad 

Ann Daniels, Staff Liaison 

 

Absent:  Richard Coates    Gary Strack 

 

1. John Ostrowski, Chair, convened the call at 10:05 a.m. 

2. The meeting summary from the March 18 conference call was approved as printed. 

3. Diane Linderman, At Large Director, sent a report that staff is preparing budget for the 

upcoming fiscal year and the Finance Committee will be meeting to review the budget on April 

22 and 23 in Kansas City.   Discussion was held concerning the fact that the initial budget does 

not include the Emerging Leader Academy for the upcoming year.  George Haines reported 

hearing from both Peter King and Sue Hann that it was still possible for it to be added to the 

final budget.  Sue also reported there is an issue with the current participants now being able to 

complete the entire program with their participation at Congress and it may not be a bad idea 

for an “Emerging Leaders Lite” program to be developed as an interim for the coming year. 

 

Committee members discussed possibly an alternative of going back to the original format for 

the Emerging Leaders Forum where those new to the profession who are already planning to 

attend Congress might have a special track of classes outlined for them, a face-to-face meeting 

at Congress, and then continue with the monthly conference calls or on-line discussions of 

topics as is being done now.  Ann Daniels will share this information with Diane Linderman, 

Chair of the Finance Committee, and Sue Hann for her information. 

 

4. Richard Coates, Education Committee representative, was not in attendance and no report was 

given. 

 

5. A review of the articles for the “Back to Basics” series in the Reporter indicated the article for 

the April 15, from an Emerging Leader, was not certain but Ann will verify whether it is 

forthcoming and if not, George Haines agreed to submit his for May for the April deadline 

instead. 

The remaining articles, dates, and authors are as follows: 

 “Making Your Values Stick” – George Haines for May 15 deadline 

“Proactive vs. Reactive Workload Planning” – Dan Hartman for June 15 deadline 

“When Should You Consider Privatizing Your Services?” – Richard Coates for July 15 deadline 

“Effective Communication” – Vanessa Conrad for August 15 deadline 

“Utilizing Students in the Workplace” – Gary Strack for September 15 deadline 

“Mentoring the Next Generation of Senior Managers” – _________for October 15 deadline 

6. The Guaranteed Education Sessions for Congress 2010 in Boston are all in final stages.  The 

topics and presenters are as follows: 

• “Performance Measures and Benchmarking” – Richard Coates 

• “Being a Communication Champion” – Gary Strack and George Haines 

• “Reinventing Public Works in the Broadest Sense” – John Ostrowski 

• “I Think I Can.  I Thought I Could.  I Did!”  Accreditation Success Stories – Ann Daniels 



7. Speakers for the April 22, 2010 On-Line Mentoring Call titled “The Secrets of My Success”  

include:  Linda Petelka, Canada; Dan Hartman, Golden, CO; Darrell Grigsby, Pomona, CA; and Joe 

Superneau, Springfield, MA. 

 

The May 27, 2010 call, titled “Mentoring or Coaching” has the following speakers confirmed: 

Doug Brown, Overland Park, KS and George Haines, Gillette, WY.  Ann will contact someone 

from the City of Lee’s Summit, MO to see if they will participate and share information about 

their Academy. 

8. During the discussion on a possible title/theme for the new series of leadership article for the 

Reporter for the 2010-2011 year, suggestion was made that the series might focus on the course 

content for the Certified Public Works Official certification program which builds from the ten 

course areas of the Public Works Institutes.  Since there was limited committee member 

participation for this call, further discussion will be continued during the May conference call. 

9. Topics and presenters were discussed for the three guaranteed education sessions for Congress 

2011 in Denver, CO.  One suggestion was a session on the Value of becoming a Certified Public 

Works Official.  Further discussion will be held during the May call for the remaining topics. 

10. Ann Daniels shared limited information about the request for the committee to conduct an 

Open Forum for chapter leaders or members who might be interested in forming a Public Works 

Institute at the Congress in Boston this summer.  She will seek full clarification about the 

Committee’s role in doing so prior to the May call. 

11. Ann Daniels reported that three applications for the APWA Administrative Professional of the 

Year  were received and are being reviewed by the Awards Committee for announcement at a 

later date. 

12. The next regularly scheduled meeting of the committee will be held on Thursday, May 20, 2010. 

13. The call adjourned at 10:45 a.m. 

 

 


