
LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING 

AIRPORT HOLIDAY INN EXPRESS, KANSAS CITY, MO 

SATURDAY, FEBRUARY 26, 2010  

Present:    John Ostrowski  Diane Linderman, At Lar ge Director  
  Richard Coates  Vanessa Conrad George Haines  
  Dan Hartman   Gary Strack  Ann Daniels, Staff 

1. John Ostrowski, Chair, convened the face-to-face  meeting at 8:00 a.m. 
 

2. The meeting summary from the January 21, 2010 co nference was approved as 
printed. 
 

3. Diane Linderman, At Large Director gave the foll owing Board Report: 
a. Talking Points – membership down 1 ¼% from last year at this time 
b. 2012 Congress moved to Anaheim, CA 
c. Center for Sustainability has developed a “Framew ork for Sustainable 

Communities”  to be used by members 
d. Association very stable financially 
e. Terms of members of Center for Sustainability wi ll be same as 

Technical Committees, i.e. three two year terms pos sible, two one year 
appointments as Chair 

f.  Body of Knowledge report was presented by Elizab eth Treadway and 
all committees were thanked for their participation  

g. Certification Commission recommended CPWO move f orward with Job 
Analysis phase. 

h. Appointment of Task Force to review Certificatio n, Education, 
Certification Commission, etc. 

i. Procedure for Enforcement of Standards of Profes sional Conduct was 
sent to legal for review 

j. Added another strategy to Strategic Plan from In ternational Affairs 
Committee 

k. Board will hold workshop in the fall to discuss Board governance 
l. Think Tank issues for House of Delegates:  Incre asing small and 

medium size city involvement in chapters and support  for Public Works 
Historical Society 

m. New England Chapter working to organize a volunte er project prior to 
Congress in Boston 
 

4. Education Committee Report – Richard Coates repo rted the committee met in 
Kansas City and discussed George Crombie’s white pa per.  With little information, 
and no advance opportunity to study the material, t he group endorsed his 



proposal but the majority of it was deleted at the Board level.  Richard expressed 
his concerns about the process, i.e. short time for  review of the white paper, lack 
of consultation with the members at the grass roots , etc.  He stated members of 
the Education Committee felt they had been misled a nd misrepresented about the 
white paper and the intent for it.  A new appointme nt to the Education Committee 
was Vicki Musgrove as a liaison from the Center for  Sustainability.  Click, Listen, 
& Learn topics are due.  Upcoming CLLs and CPII wor kshops were announced.  
Co-location of APWA Congress with SWANA will be hel d in Boston and members 
can participate in education sessions with either g roup for the one registration.  
Sustainability Conference is scheduled for June in Minneapolis, MN. 
 

5. As preparation for planning for the coming year,  John led a brainstorming 
discussion with the following issues brought forwar d: 

1. Emerging issues 
a.  Education, Certification, four point review 
b. President Elect’s initiatives 
c. Development of Center for Sustainability 
d. Economic/Outside Impacts 
e. Dealing with changing generational issues on cit y councils, etc., i.e. 

“I participated, where’s my trophy?  Or expectations  that what they 
want, they should automatically get (a park, a play ground, etc.) 

f. Need to justify public works activities, levels of service, etc. 
g. How to develop a mentoring program in a local ag ency while 

overcoming resistance from older “mentors” not intere sted in doing so 
2. New Opportunities 

a. Center for Sustainability opportunity to develop  plans for 
members/agencies 

b. Opportunity to restructure Institutes 
3. Threats 

a. Center for Sustainability need to restructure pu blications or programs 
when their plan is set and clear (Accreditation Man ual, Public Works 
Institutes) 

b. Need to restructure Institutes to include plans for sustainability 
c. Requirement to provide training on-line 

4. Role of Leadership and Management Revisited 
a. Involve more people through sub-committees 

 
6. John Ostrowski led a review of the current Busin ess Plan for 2009-2010 and the 

recap indicated that all but three strategies had b een completed.  Those remaining 
are:  

• Create a new publication using successful case stud ies from agencies 
who have developed new programs and improved infras tructure by 
gaining the public trust 



• Encourage submission of applicants for the “Public W orks 
Administrator” Award 

• Promote credentialing for members, member agencies and other public 
works entities and individuals at all levels of pub lic works 

John will research the value of and availability of  materials for the 
publication prior to the end of the year.  The rema ining two topics will be 
added to next year’s Plan. 

7. An extended discussion of the On-Line Mentoring calls was held recapping each 
of the four programs conducted to this date.  Ann D aniels reported the topics that 
dealt with “hands-off” issues appear to be the best r eceived with the greatest 
participation.  The most recent call “How I Got My P ublic Works Job” had only 7 
connections.   

 
Speakers for the next call “The Secrets of My Succes s” have been finalized 
as:  Dan Hartman, Golden, CO; Linda Petelka, Canada ; Joe Superneau, MA, 
and Daryl Grigsby, CA – all recent Top Ten Leaders.  
 
The final call of the year, “Mentoring or Coaching” h as two speakers 
confirmed:  George Haines, Gillette, WY; and Doug B rown, Overland Park, 
KS.  An additional two speakers are still needed.  Members should submit 
possible speakers by the March conference call. 
 
During the discussion about whether to continue the  six calls in the 
coming fiscal year, concern was raised about the ti mely selection of topics 
and speakers.  Development of the topics needs to b e completed by July 
one and speakers for at least the first three sessi ons also need to be 
confirmed by September first.  Ann encouraged the m embers to begin this 
process immediately.  
 
In discussing the actual presentation of the calls,  Ann suggested that 
committee members might consider each taking one of  the six calls as 
their responsibility and serving as the Moderator f or that call, rather than 
having the APWA staff liaison do so.  This suggesti on was not met with 
much enthusiasm since the concern was that there wo uld be three new 
committee members in August and their skills and co mfort level with doing 
so was likely to be low.  Further discussion will c ontinue on improving the 
selection process for speakers. 

                                                                                                                                                                                                                                     

 

8. The committee reviewed each of the four Guidance  statements and determined 
that only two of them are still relevant – “Building  a Better Future” and 



“Infrastructure Asset Management.”  “GASB34” and “Career  Outreach” will be 
removed from the list. 
 

9. A review of each of the education sessions for C ongress 2010 in Boston related 
the following: 
 

“Performance Measures and Benchmarking” – Richard Coa tes is preparing  
 his materials. 
“Being a Communication Champion” – Gary Strack and Ge orge Haines are  
 finalizing the presentation. 
“Re-inventing Public Works in the Broadest Sense” – J ohn Ostrowski  
 stated this topic is being held as a debate.  Two speakers will speak  
 on each platform.  Committee members were asked to  be prepared  
 to assist with carrying out the program. 
 

10. Following a break for lunch, the group reconven ed at 1:00 p.m. 
 

11. Mabel Tinjaca, Director of Professional Develop ment, joined the group to share 
information about the accomplishments of the depart ment in the past year and 
plans for new product lines which include the abili ty to download Click, Listen & 
Learn sessions for use at a later time than the sch eduled airing; “bundling of 
previously presented Click, Listen & Learn sessions  and workshops for a single 
fee.  Some concern was expressed about the fees pro posed for the “bundles” 
since members from most agencies felt it was more t han half of their training 
budget for a fiscal year. 
 
Following her presentation, committee members discu ssed their desire for more 
effort to be expended in developing new Institutes in chapters without one and in 
preparing materials from the various modules of the  Institute format to be used for 
training for the upcoming Certified Public Works Of ficial certification program.  
Only limited information was obtained from the Dire ctor about this program and 
committee members will address more action in the u pcoming Business Plan. 
 

12. Members began considering plans for the upcomin g 2010-2011 Business Plan 
using the format with the new areas of the APWA Str ategic Plan.  Most items will 
be continued into the coming year, with a new empha sis.   
 
The major new addition will be: 

• Conducting an Open Forum at Congress 2010 in Boston  for Chapter 
leaders and members to discussion How to Create a P ublic Works 
Institute in the chapter 

Ideas suggested for the title for the continuing se ries of monthly articles included: 

• Basics Continuum 



• Basics continued 
• Basics expansion 
• Developing the basics 
• Enhancing the basics 
• Leadership for the New Decade 
• Back to the Future 

Possible topics for education sessions included onl y one, at this time, the 
required annual training on Ethics, as directed by the Blueprint Commission.  
Others will be brought for discussion on the upcomi ng calls. 

Topics and Authors for the five articles necessary for the December issue of the 
Reporter, with an October 15 deadline, were discuss ed as follows: 

• Dan Hartman will ask his City Manager to write an a rticle discussing 
what is required for a Public Works Director to be a good leader 

• George Haines offered to write an article on a topi c to be determined 

Committee members were asked to come prepared with additional ideas at the 
next conference call. 

Possible topics for the six On-Line Mentoring Calls  for the coming year were 
discussed as follows: 

 “How to Handle Lay-Offs and Keep Up Morale” – Richar d Coates 

 “How to Maintain the Level of Service in Difficult Times” – Dan Hartman 

 “Performance Reviews and Tools” 

“Murder is Illegal – Common Problems and Uncommon So lutions for Dealing with 
Difficult People” – (referencing the book “Since Str angling Isn’t an Option – 
Dealing with Difficult People – Common Problems and  Uncommon Solutions” by 
Sandra Crowe 

“Let’s Go Fishing” – Using the Seattle-based FISH pro gram with your team 

“Managing Team Dynamics in Public Works” - Utilizing v arious publications on 
team dynamics, i.e. “Stages of Team Development” by T uchman. 

Further discussion and the effort to begin securing  speakers will take place on the 
March and April conference calls. 

By General Consent, the calls will be scheduled for  the following dates: 

• Thursday, September 23, 2010 
• Thursday, October 28, 2010 
• Thursday, January 27, 2011 



• Thursday, February 24, 2011 
• Thursday, April 28, 2011 
• Thursday, May 26, 2011 

A draft of the Business Plan is attached to this me eting summary for review. 

13. A lengthy discussion on the value of the Public  Works Institutes and how to 
increase participation and development of new Insti tutes in chapters indicated: 

• There are currently eleven chapters with establishe d Institutes 
• Sacramento, Silicon Valley, Fresno, Rocky Mountain,  Colorado, KC 

Metro, British Columbia, PA Chapter, are all workin g on at least one 
module currently.  They need encouragement and info rmation.  Other 
chapters need further information and marketing. 

Discussion of on-line offering from FL prompted the  following questions:  

•  Was this program approved by the Oversight/Review APWA Committee 
for Institutes?   

• If on-line is developed, should chapters who have I nstitutes receive 
remuneration for chapter members who take the on-li ne course.   

• Is it appropriate for the L&M Committee to send inf ormation to chapters 
through Bridges or Chapter Leaders infoNOW or does it have to come 
from Professional Development.?  

Ann Daniels will research the answers to the questi ons prior to the March call. 

Suggestions for further developing this topic inclu ded: 

•  Finding the key responsible person is essential to  keep it going.   
• Suggest an education session during the Chapter Lea ders Round Table 

at Congress.   
• Develop a Fact Sheet or web page for how to do it a nd how it works.  

John Ostrowski would write it. 
• Set up a Public Works Institutes Open Forum coming from the L&M 

committee at Congress.  “How Your Chapter Can Develo p a Public 
Works Institute”.  Invite other chapters with instit utes to participate.  
MN, Chicago Metro.  One hour.   

• Send letter to chapters without an Institute. 

Committee members agreed this should be a major emp hasis for the committee 
and the Association for the coming year as the Cert ified Public Works Official 
certification program advances and training and cer tificates will be essential to 
preparing individuals for successful attainment of the credential. 

14. Members discussed possible topics for the commi ttee’s Click, Listen & Learn for 
the coming year and agreed to submit “Managing Team Dynamics in Public 



Works” as the first choice with “Performance Measurem ents and Tools” as a 
second option. 
 

15. Postings for the infoNOW community will be prov ided on the following schedule: 
March – Richard Coates 
April – George Haines 
May – Gary Strack 
June – Vanessa Conrad 
July – John Ostrowski 
August – Dan Hartman 
September – Richard Coates 
 

16. Following an extremely long day and deep discus sion, with no further items to be 
considered, the meeting adjourned at 4:45 p.m. 
 

 

 

 

 

 

 

 

 

 


