
LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING SUMMARY 

Thursday, January 21, 2010 

 

Present: John Ostrowski, Chair   George Haines     

Vanessa Conrad   Richard Coates 

George Haines    Diane Linderman, At Large Director 

Ann Daniels, Staff Liaison   

 

Absent:  Gary Stack    Dan Hartman 

 

1. The Chair, John Ostrowski, convened the conference call at 10:06 a.m. 

 

2. The meeting summary from the December 17 conference call was approved as corrected. 

 

3. Diane Linderman, At Large Director, reported at the close of the meeting that the Board 

would be meeting in Kansas City on February 5&6 and she would have a detailed report for 

the February meeting.  The Recommendation from the Certification Commission that the 

Certified Public Works Official Certification move forward to the Job Analysis Phase will be 

reviewed at the February meeting. 

 

4. Richard Coates, Education representative from the committee,  reported the committee 

would be meeting in Kansas City on Saturday of this week and he would have a report next 

month on the activity of the meeting. 

 

5. Topics/authors for the Back to Basics series were discussed as follows: 

 “How to Recognize Stressed Out and Angry Employees” – Vanessa Conrad for Jan. 15 

RECEIVED 

“Selling Your Ideas” – John Ostrowski contacting Richard Warren for Feb. 15 

“Decision-Making Tools for Personnel Selection” – Gary Strack for Mar. 15 

“Making Your Values Stick” – George Haines for April 15 

“Proactive vs. Reactive Workload Planning” – Dan Hartman for May 15 

“Utilizing Retirees in the Workplace” – Richard Coates for June 15 

“When Should You Consider Privatizing Your Services” – Richard Coates for July 15 

“Effective Communication” – Vanessa Conrad for August 15 

“Utilizing Students in the Workplace” – Gary Strack for September 15 

“Mentoring the Next Generation of Senior Managers”  

 

Richard Coates indicated that an article was being published on the topic “Utilizing Retirees in 

the Workplace from the Diversity Committee” so he will develop another topic for the July 15 

Article. 

 

6. A review of the Guaranteed Education sessions for Congress 2010, Boston, MA was held as 

follows:  All submissions have been made.  Speakers must be finalized by January 30, 2010. 

“ Performance Measures and Benchmarking” – Richard Coates 

“Being a Communication Champion” – Gary Strack and George Haines 

“Reinventing Public Works in the Broadest Sense” – John Ostrowski is 

 attempting to make the presentation in a debate format.  Four of an  



 estimated six panelists have been determined. 

“I Think I Can.  I Thought I Could.  I Did!”  Accreditation – Ann Daniels has contacted  

 six speakers and will have confirmation by next month’s meeting. 

 

7. Ann reported that speakers for the January 28, 2010 call, “Supervision Techniques 

To solve Common Problems” have been selected and met earlier in the week to 

Prep for the call.  Speakers will be:  Jeanne Nyquist, Portland, OR; Bill Pugh, WA; John 

Newton, Hillsborough County, FL; Tammy Donohue, Eugene, OR, and Jerry Way, 

Sacramento, CA.  She encouraged members to publicize the call to their own staff and to 

the chapter. 

 

• How I Got my Public Works Job – February 25, 2010.  Ann is waiting for confirmation from 

contact Donna Hancock-Sullivan , Tempe, AZ, as a speaker.  John Ostrowski will seek 

additional participants. 

• The Secrets of My Success – April 22, 2010.  Linda Petelka from Canada;  John is awaiting 

confirmation from  Darryl Grigsby.  Dan Hartman will also speak.  One additional speaker 

is still needed.  Each is to be a Top Ten Leader for APWA. 

• Mentoring or Coaching – May 28, 2010.  Gary Strack has made contact with Doug Brown 

from Overland Park, KS and he has agreed to be a speaker on this call.   George Haines will 

consider speaking but other speakers are still needed. 

 

8. Body of Knowledge survey  material that was submitted for the Leadership and Management 

and Planning and Zoning areas along with a request from Becky Stein, project manager, that 

was reviewed to determine any gaps that might be existing where APWA should definitely 

begin developing training, education, or publications.  Several topics were considered but we 

found in other locations of the report. 

 

By General Consent, the committee believes the major categories have been included in what 

is current information.  They realize this is to be a “living document” with updates made 

frequently for best advantage in planning for APWA education, certification, and publication. 

 

9. Ann Daniels reported that the draft of the Suggestions for Enforcing the Standards of 

Professional Conduct document  was forwarding to the Board of Directors for their review 

and/or adoption at the February meeting.   The Committee has completed their assignment 

from the Board on this matter. 

 

10. Ann Daniels reported that she had shared the final discussions about any changes to the 

Emerging Leader Academy program/application with Sue Hann indicating that the program 

will remain as it is with the intent that participation in both the Spring Retreat and Congress is 

necessary to graduate from the Academy; and the seven year requirement for participation in 

a public works-related position which would be defined as any position included in Chapters 

10-36 of the Public Works Management Practices Manual.  All marketing information and the 

application form will include these issues in bold print.  The Administrator of the program will 

have the final decision on what might constitute “unforeseeable or avoidable circumstances” 

for failure to attend or both of the required meetings.   

 

Additionally, she reported that a Pre-application conference call would be hosted by Sue Hann 

and APWA staff to review all the qualifications and requirements for participating in the 



program prior to their developing and submitting an application.  This should help to clarify 

the written materials and answer any questions future applicants may have. 

 

11. Plans for the face-to-face meeting were confirmed for the L&M committee to travel on Friday, 

February 26 and conduct the meeting on Saturday, February 27, with the option to return 

home on Saturday night or Sunday morning, depending upon flight availability. 

 

12. With no further discussion, the call adjourned at 11:10 a.m. 

 

13. The next meeting will be held in Kansas City, MO at the Airport Holiday Inn Express on 

Saturday, February 27, beginning with dinner for those who arrive in time on Friday night, 

February 26 and closing at 5:00 p.m. on Saturday. 


