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LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 
Monday, August 16, 2010 

Boston Convention and Exposition Center, Boston, MA 
 

 
Present: John Ostrowski Sherri Zimmerman 
 Vit Troyan Richard Coates 
 George Haines Dan Hartman 
 Gary Strack Vanessa Conrad 
 Don Hartman Cora Jackson-Fossett, At-Large Director 
 Diane Linderman, At Large Director 
 
Guests: George Crombie Sue Hann 
 Jimmy Foster 
 
 
 1. Chair John Ostrowski called the meeting to order at 10:00am. 
 
 2. The July 15, 2010 conference call meeting summary was approved as submitted 
 
 3. Members introduced themselves and provided a bit of personal background.  

Corrections to the roster should be forwarded to Teresa Hon.     
  
 4. Report of Outgoing At-Large Director – Diane Linderman provided the following report:  

a. The APWA Board of Directors will be meeting on Wednesday 
b. The Education and Certification Planning Committee has met and discussed the 

CPWO and this committee’s concerns.  Diane reminded members that the 
certification is on hold, not halted. 

c. The Education and Certification Planning Committee will be preparing a strategic 
plan for APWA education and certification.  

d. The Center for Sustainability has met.  There is a great deal of excitement and 
energy.  Sustainability penetrates all areas/committees of APWA and public works.  

 
President George Crombie joined the meeting to welcome members and thank them for 
their service.  He reviewed the five priorities for his term as president:  education, 
sustainability, international relations, emergency management and leadership.  President 
Crombie believes that our education programs are not teaching to multiple levels – training 
managers at the lowest level.  He wants APWA to look at education in a coherent way. 
Future public works leaders will need skills they do not have today.  APWA must integrate 
with universities, colleges, and our chapter institutes.  Leadership and management is 
critical to what we’re doing and he challenges this committee to be inclusive at all levels so 
that we are training to be successful in the future. 
 
 5. Education Committee report – Richard Coates reported that the Education Committee 

is scheduled to meet tomorrow (Tuesday).   
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a. The most recent Click, Listen and Learn program, How to Write a Sustainability 
Action Plan, took place earlier this week.   

b. The rebroadcast of a previous classic program, NPDES: Good Housekeeping - A 
Click, Listen & Learn Classic, was successful with 116 sites registered. 

c. Deadline for submission of Congress proposals is September 30.  That includes all 
committee guaranteed sessions. 

d. Donal Hartman assisted Richard in providing an overview of the tuition reduction 
awards for the Norwich University Master of Public Administration degrees with a 
concentration in Public Works Management online MPA program and the Master of 
Civil Engineering degree through the online MCE program 

e. Exhibit space for this year’s Congress sold out and we should meet budget with 
approximately 1,400 full registrants.  

f. Yesterday’s Leadership and Management Committee guaranteed session was 
very successful with standing room only.  

g. Richard reviewed his role as the chair and L&M Committee liaison to the current 
Education Committee – take the committee’s recommendations for Click, Listen 
and Learn (CLL) programs and Congress to the education staff at APWA.  The 
current Education Committee will continue to monitor and assist in developing 
programming for conferences and CLL.  They will continue the great momentum 
already in place and serve as a conduit for communication with the Education and 
Certification Planning Committee.  These are exciting times at APWA. 

     
 6. Remaining articles in the “Back to the Basics” series for new fiscal year  

a. “Effective Communication” – Vanessa Conrad submitted to Ann Daniels and 
Reporter Editor Kevin Clark prior to leaving for Boston 

b. “Utilizing Students in the Workplace” – Gary Strack is on board for the September 
15 deadline 

 
 7. Emerging Leader Academy program – John Ostrowski provided background of the 

program for the new members on the committee.  He also reviewed the Leadership 
and Management Committee’s responsibilities to the program, including the possibility 
that committee members may be called on to participate in the program calls.  George 
Haines offered comments on the progression and success of the program.  Sue Hann 
then joined the meeting and provided additional comments and her perspective on the 
program.  Anticipating that she will not always serve as the leader of the program, she 
has asked a member to shadow her this year. 

 
 8. Discussion of On-Line Mentoring Call for September 23, 2010 – John Ostrowski 

provided background on the on-line mentoring calls which are free to the membership.  
Plans are in place for one more topic/call then the new committee will need to 
determine the schedule and topics.   

  “The Trophy Kids in the Workplace: How the Millennial Generation is Shaking up the 
Workplace” 

   Speakers:  Confirmed:  Dan Hartman, Golden, CO & George Haines, Gillette, WY 
   Teresa Hon will follow-up with Ann Daniels on the two previous Emerging Leaders 

who have been asked to also participate on the call.   
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 9. Outgoing members John Ostrowski, George Haines, and Gary Strack, as well as At-

Large Director/President-Elect Diane Linderman were given the opportunity to reflect 
on their terms of service and experience serving on the Leadership and Management 
Committee. Continuing members thanked them for their contributions and guidance, 
indicating that it has been a pleasure working with them.  Richard Coates thanks Sue 
Hann for working with Cindy Best to develop the criteria and champion the Public 
Works Administrator of the Year Award now given by the APWA.  

 
 10. Change in leadership – Sherri Zimmerman, Incoming Chair, thanked departing 

committee members for their work.  She indicated that after learning of the 
committee’s accomplishments over the years, she is even more impressed.  

 
 11. Review of Draft 2010-11Business Plan for adoption – Sherri requested that adoption 

of the business plan be delayed until the September conference call meeting in order 
for the committee to be able to add new items addressing the new strategic plan for 
education and certification currently in progress.  Teresa Hon indicated that the 
business plan can always be updated, even after adoption.  Members agreed to let 
Sherri develop three to four committee goals (based on the continuing work of the 
Education and Certification Planning Committee to develop a strategic plan) which can 
be discussed in detail next month.  Teresa Hon will review the current business plan 
and indicate those items which are required goals for all Technical Committees.   

 
12. Selection of topics and sponsors/presenters for Guaranteed Education Sessions at 

Congress, 2011, in Denver, CO – because new members have not had an opportunity 
to consider potential topics and/or discuss, Sherri asked each member to consider 
potential topics (broad in nature which can be refined at a later date) and be prepared 
to select the final three during the September call.  Teresa Hon will remind members 
of this very important task so that deadlines are met. 

 
 13. Discussion of remaining five topics and potential speakers for On-Line Mentoring calls 

schedule.  There was not time to  
  October 28, 2010 
  January 27, 2011 
  February 24, 2011 
  April 28, 2011 
  May 26, 2011 
 
 14. Selection of theme for next series of articles, titles, and authors – Members reviewed 

the draft proposal of theme and topics for discussion submitted by Dan Hartman (10 
Attributes of a Quality Department and the 5 Keys to Success).  They commended him 
on the thorough document and accepted the proposal for the series which will begin 
with the December Leadership and Management issue (copy date October 15 
deadline). 
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 15. Discussion of topics and authors for 5 articles for Leadership and Management issue 
of APWA Reporter – Deadline for submission is October 15 
a. What does the public works leader of the future look like? – Sherri 
b. Take charge/making an impact in your community as a public works director – Vit 

will contact potential author 
c. What do city managers think are important skills when hiring a public works 

director – Dan Hartman’s City Manager  
d. Who Are We/Public Works: How to positively promote the role and contributions of 

public works to the community – Cora will contact potential authors 
e. The role of education in shaping future public works leaders – Don Hartman 
f. Showcase/Overview of Emerging Leaders Academy program – Sue Hann/ Carmen 

Capezzuto  
g. On-line mentoring – how it works, what I’ve learned – suggestion for author? 
h. First in the new series on the 10 Attributes of a Quality Department and the 5 Keys 

to Success – Dan Hartman 
 
 16. Discussion of continuation of monthly postings to management@infoNOW.com – Due 

to lack of time, this discussion was tabled 
 
 17. Discussion of Gap Analysis Results – Due to lack of time, this discussion was tabled 
 
18. Face to face committee meeting – A discussion of possibly holding the face-to-face 

meeting in October/November to give opportunity to reorganize the committee and 
develop further goals based on re-organization of Education/Certification was held and 
a tentative date was set – Saturday, October 30.  Members are to check their 
calendars to be certain the date is open.  

   
  Technical Committees can meet at locations other than Kansas City if it is possible to 

also meet with chapter representatives.  It was recommended that we consider 
California since three of the members are from that region.  Vit Troyan volunteered his 
agency as a host location.  Staff will follow-up on expenses and opportunities to meet 
with chapter representatives.  

 
 18. Selection of permanent meeting day and hour for conference calls for coming year – 

members tentatively agreed to continue with the previous schedule, third Thursday at 
8am Pacific/9am Mountain/10am Central/11am Eastern.  

 
 


