
Leadership and Management Committee 
Meeting Summary 

Thursday, July 15, 2010 
 

Present: John Ostrowski, Chair   George Haines     
Dan Hartman    Vanessa Conrad 
Richard Coates    Gary Strack 
Ann Daniels, Staff Liaison  Teresa Hon 

 
Absent:  Diane Linderman, At Large Director 
     

1. John Ostrowski, Chair, convened the call at 10:10 a.m. 
 

2. The meeting summary from the May 20th conference call was approved with the addition of 
Gary Strack as being present for the April call 
 

3. Diane Linderman, At Large Director, was absent and no report was given from the Board of 
Directors. 
 

4. Richard Coates, Education Committee representative, reported the following: 
The Sustainability Conference went well and was well attended. 
An update on upcoming Click, Listen & Learns 
An update on Congress 
The Masters Degree program at Norwich University continues to offer a tuition 
reduction 
Richard will be chair of the Education Committee for the coming year 
 

5. A review of the articles for the “Back to Basics” series in the Reporter indicated the article for 
the June 15 deadline “Proactive vs. Reactive Workload Planning” written by Dan Hartman was 
received and printed. 
 
“When Should You Consider Privatizing Your Services?” – Richard Coates for July 15 deadline will 
be submitted by the beginning of next week. 
“Effective Communication” – Vanessa Conrad for August 15 deadline 
“Utilizing Students in the Workplace” – Gary Strack for September 15 deadline 
 

6. The Guaranteed Education Sessions for Congress 2010 in Boston are all in final stages.  The 
topics and presenters are as follows: 

 “Performance Measures and Benchmarking” – Richard Coates 

 “Being a Communication Champion” – Gary Strack and George Haines 

 “Reinventing Public Works in the Broadest Sense” – John Ostrowski 
John asked that any committee members who could be present to assist with 
the poll he is taking would be appreciated.  Most agreed to participate. 

 “I Think I Can.  I Thought I Could.  I Did!”  Accreditation Success Stories – Ann Daniels 
John will be meeting via conference call with the presenters the end of July. 
 

7. The May 20, 2010 call, titled “Mentoring or Coaching” was presented by  the following speakers: 



George Haines, Gillette, WY; Kent Monter and Shawn Graff, Lee’s Summit, MO; and Chad Oxton, 
Suffolk, VA had only seven participants but the presenters  gave an outstanding program. 
 
Ann Daniels reminded the members that six On-Line Mentoring calls have been budgeted for 
the new fiscal year and the topic and speakers for at least the first call, scheduled for September 
23, 2010 should be determined during the current call. 
 
After discussion, By General Consent, the first call will be titled “The Trophy Kids in the 
Workplace:  How the Millennium Generation is shaking up the Workforce”.  Speakers confirmed 
are:  George Haines and Dan Hartman.  Ann Daniels will invite two previous Emerging Leader 
Academy Graduates to participate also. 
 
The remaining calls are scheduled for:  October 28, 2010; January 27, 2011; February 24, 2011, 
April 28, 2011, and May 26, 2011.  Titles and speakers need to be determined at the Congress 
meeting or shortly thereafter to ensure appropriate lead time for advertising. 
 

8. During the discussion on a possible title/theme for the new series of leadership articles for the 
Reporter for the 2010-2011 year, John Ostrowski asked if Dan Hartman would prepare a draft of 
possible topics remaining for utilizing the points from the Joint effort to several groups, 
including EPA, to develop five keys to management success and how they apply to a well run 
utility but which would be changed to be for a well run public works department.  Dan agreed to 
do so and the list will be forwarded to the committee prior to Congress so that full discussion 
can be held at that meeting. 
 

9. Topics and presenters for the three guaranteed education sessions for Congress 2011 in Denver, 
CO were not discussed and will be determined at the Congress meeting for the September 30 
deadline for submission.  Original topics had included areas of importance from the modules 
that might be a part of the CPWO certification which was scheduled to be released at Congress 
2010. 
 
In the absence of Diane Linderman, Ann Daniels was asked to share the status of the Certified 
Public Works Official certification release.  Ann reported that the Board of Directors had tabled 
any further action on moving to the Exam Development phase until such time as the newly 
appointed Task Force for Certification and Education has determined whether a Masters degree 
or higher level of certification should be developed first. 
 
Committee members expressed much dissatisfaction and frustration with this decision.  
Discussion included the fact that members had spent a great deal of time in following the 
appropriate Board-developed process, including obtaining overwhelming support from many 
APWA members who would be interested in either obtaining the Certification for themselves or 
for their upper level management staff members.   A posting to the infoNOW communities was 
discussed and John Ostrowski will consider doing so to inform the members of this action and to 
suggest they contact their Regional Directors and At Large Directors if they feel strongly that the 
process should continue. 
 

10. John Ostrowski shared information about the date and time for the Open Forum for Chapter 
Leaders and members from chapters who might be interested in beginning a Public Works 
Institute.  The Open Forum will be held on Tuesday from 10:00 a.m. – 10:50 a.m.  An invitation 



to participate has been sent to all the existing chapters who have already developed an Institute 
to share how they proceeded to develop it and how it was working for them now.  The invitation 
will also be placed on the Chapter Leaders infoNOW community and the Management infoNOW 
community to invite others to participate in the discussions with the hope that other chapters 
may be willing and interested in beginning a new Institute. 
 

11. John Ostrowski reviewed the documents he had sent earlier concerning the responses he had 
received to a request for communities who had Success Stories to tell about their community 
and/or how they had gained the Public Trust.  Seven responses were received and discussion 
was held concerning whether this was enough to use for article topics or whether further 
solicitations might be made to gain more material which could be compiled into a publication.  
John will determine how he solicits further stories. 

 
12. Ann Daniels announced that the Emerging Leader Academy applications must be received in the 

Kansas City office by 12 Noon on Friday, July 30, 2010 to be accepted for review.  She reminded 
the members that a pre-selection conference call, mandatory, will be held with everyone who 
has submitted an application to ensure that there are no questions or misunderstandings about 
the application process, workload, timing, and participation/funding commitment for Congress 
2010 in Denver, CO.  This call is scheduled for Monday, August 2 at 1:00 p.m. Central Daylight 
time. 

 
Ann asked if committee members could be available to review the applications on Thursday, 
August 5th but only two could participate.  An attempt will be made to hold the call prior to 
Congress. 

 
13. Ann will re-send the Business Plan for review and discussion as to whether there are additional 

items to be added prior to September. 
 

14. John reminded the members of the new appointees to the committee for the coming year:  
Sherri Zimmerman, Chair; Donal Hartman, member, and Vit Troyan, member.  He expressed 
appreciation to George Haines and Gary Strack for their strong participation and support for the 
past six years. 

 
He also announced a staffing change.  Ann Daniels will retire as Staff Liaison and Teresa Hon will 
be the new Staff Liaison.  Cora Fossett-Jackson will be the new At Large Director. 

 
15. InfoNOW postings are as follows:  John Ostrowski, July; Dan Hartman, August.  A new calendar 

needs to be decided in Boston. 
 

16. The next regularly scheduled meeting of the committee will be held on Monday, August 16, 
10:00 – 12 Noon, or possibly 1:00 p.m. if necessary, in Room 101 of the Boston Convention 
Center. 

 
17. The call adjourned at 11:00 a.m. 

 
 


