
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 
September 15, 2009 

Columbus Convention Center, Columbus, OH 
 

 
Present: John Ostrowski, Chair  Richard Coates 
  Vanessa Conrad   George Haines 
  Bill Sterling    Gary Strack 
  Diane Linderman, At Large Director 
  Larry Koehle, APWA President  
  Elizabeth Treadway, Regional Director 
  Becky Stein, Certification Manager 
  Mabel Tinjaca, Director of Professional Developme nt 
  Connie Hartline, Publications Manager 

Ann Daniels, Staff Liaison 
 
Absent: Dan Hartman 
 

1. John Ostrowski convened the meeting at 12:05 p.m . 
 
2. Introductions were made. 

 
3. Larry Koehle, APWA President, expressed apprecia tion to the members of the 

committee for their service and willingness to cont inue in a leadership role. 
 

4. The meeting summary from the August 20, 2009 con ference call was approved as 
printed. 

 
5. John Ostrowski presented Bill Sterling with a sm all thank you gift for his six years 

of service to the committee.  Bill has been an inva luable member, writing books, 
articles, making presentations and chairing subcomm ittees.  He will be missed. 

 
6. Diane Linderman, Board Liaison, shared the succe ss of the Emerging Leader 

Academy Class II and encourages the committee membe rs to consider finding 
ways to utilize some of these enthusiastic members.  She will have more to report 
on the October call since Board meeting will not be  held until September 16. 

 
Diane mentioned that the face-to-face meetings norm ally held in the spring have 
been funded for only 6 committees and three will co nduct theirs by webcast 
methods yet to be determined.  Committee members ex pressed their lack of 
enthusiasm for being one of the three committees st ating they would definitely 
prefer a face-to-face, especially since the new com mittee member, Dan Hartman, 
was unable to be in attendance at the Congress meet ing.  Ann will share this 
preference prior to final selections being made. 

 
7. Elizabeth Treadway, Regional Director and Chair o f the Body of Knowledge Task 

Force, and Becky Stein, Certification Manager and s taff to the Body of Knowledge 
(BOK), made a presentation to the committee on the results of the first phase of 
the BOK and shared documents highlighting the respo nses to the recent survey.  
The purpose of the survey was to determine the acti vities performed by public 



works agencies or private member groups in each of the nine subject matter 
areas.  Additional information was gathered as to t he level of activity required for 
each individual activity.  The purpose of having th e information is to determine 
what education and training should be provided base d on the response of the 
members as to what they actually are required to do  in their roles in public works.  
 
This committee reviewed the report for Planning and  Zoning and for Leadership 
and Management.  Additional statistical information  which may be very useful to 
the committee in determining future education sessi ons or training programs is 
available and will be provided as the committee req uests. 
 
The final portion of the Task Force report was the introduction of Phase 2 of the 
BOK.  This phase involves seeking out detailed info rmation about what education, 
training, publications, etc. is currently available  in each of the subject matter 
areas.  This will include sources from colleges, un iversities, chapters, APWA, 
private training companies, federal agencies, state  agencies, etc. 
 
Each Technical Committee has been charged with rese arch all the pertinent 
information and posting it in the specially designe d mapping tool.  Each member 
will be expected to participate.  The deadline was completing the mapping 
information is NOVEMBER 15.  The tool will be live on Monday, September 21 and 
members were encouraged to begin immediately.  A st atus report will be shared 
October 15 to determine whether specific areas need  to be assigned to individual 
members. 
 
Questions or further explanations should be directe d to either Elizabeth Treadway 
or Becky Stein. 

 
8. The committee brainstormed possible ways to util ize members of the past two 

Emerging Leader Classes.  Possibilities included fu rther use on committee sub-
committees (such as the Ethics subcommittee in the past year); serving as 
liaisons to chapters. 

 
9. Richard Coates provided a thorough report from t he Education Committee 

meeting.  He reported that John Haberman, Indiana L TAP, will be the liaison 
between NLTAPA and the Education Committee and Dona ld Hartman participated 
in their meeting representing the MPA program at No rwich University.  Sheri 
Zimmerman is the new Chair of the Committee.  Commi ttee discussion included 
possible ways to do things differently in reaching out to the membership; 
opportunities for collaboration with other organizat ions through endorsement of 
their programs, partnerships, business alliances; d evelopment of a Strategic Plan 
for the committee. 

 
10. Diane Linderman provided information from the D iversity Committee about 

possible topics of interest for education sessions in 2010 which included; 
Succession Planning; the women’s panel “A View from  the Top”; Stereotyping; 
“The Elephant’s still in the room” gender or race iss ues. 

 
11. Mabel Tinjaca, Director of Professional Develop ment, shared further information 

about the suggestion of George Crombie that each te chnical committee draft a 
new long-term mission statement to encompass the ne xt three to five years. 



 
She shared further information about requesting top ics for podcasts such as 
safety training, revisions to the Basic Supervision  Manual and the possibility of 
coordination with the LTAPs to add fleet and leader ship and management issues 
to their discussions. 

 
12. Discussion continued on the final selection of topics and authors for the Back to 

Basics series for the Reporter.  The following sele ctions were made: 
 
• “Back to Basics” intro article – John Ostrowski, Sept ember 15 deadline 
• “Leadership and Management – 2 Hats, 1 Person” – Geor ge Haines, Oct. 15 
• “The Role of the Supervisor” -  ______________ Novemb er 15 
• “Harnessing the Power of the Generations” – George Ha ines, December 15 
• “How to Recognize Stressed Out and Angry Employees” – Vanessa Conrad, 

January 15 
• “Selling Your Ideas” -  John Ostrowski will solicit a uthor -  February 15 
• “Decision-Making Tools for Personnel Selection” - Mar ch 15 
• “Making Your Values Stick” – April 15 
• “Proactive vs. Reactive Workload Planning” – May 15 
• “Utilizing Retirees in the Workplace” –June  15 
• “When Should you Consider Privatizing Your Services” - July 15 
• “Effective Communication” -July 15 
• “Utilizing Students in the Workplace” -August 15 
• “Mentor the Next Generation of Senior Managers” -Sept ember 15 

 
13. Articles for the Leadership and Management issu e of the Reporter (deadline for 

submission is October 15) will be as follows: 
• “When do you need professional help for family couns eling for your work 

family?” – John Ostrowski 
• “Managing Stress” – George Haines 
• “Measuring Performance,  Benchmarking, and Outcome-b ased Service 

Measurements” – Bill Sterling 
• “Emotional Intelligence:  the Five Competencies” – Va nessa Conrad 
• “Values-Based Leadership:  What does it really mean” -Olin Oedekven 

 
14. Committee members had received the individual a pplications and resumes of the 

candidates for Class III of the Emerging Leader Aca demy prior to arriving at 
Congress.  By General Consent, the thirteen candida tes who met all the 
requirements will be invited to participate.   Thos e members are: 

Carmen Capezzuto, Port St. Lucie, FL 
Trevor Cascio, Tempe, AZ 
Lannie Eells, Portland, OR 
Brenda Foote, Sierra Vista, AZ 
Bret Hebert, Beloit, WI 
Louis Kuelker, St. Louis, MO 
Ryan Newcomb, Sarasota County, FL 
Bebe Newman, Cote Saint-Luc, Quebec, Canada 
German Otero, DeKalb County, GA 
Allison Powell, Indio, CA 
Marissa Segundo, Largo, FL 



Shonna Beth Sommer, Thousand Oaks, CA 
Joshua Wilson, Cedar Key, FL 

 
Discussions will be conducted with Sue Hann, ELA Fa cilitator, concerning the 
overall program and specifically about the length o f employment in public works, 
prior to the next year’s applications be released. 

 
15. Speakers for the first two On-Line Mentoring ca lls were selected as follows: 

• “Positive Management in Tough Economic Times” – Septe mber 24, 2009 
Speakers:  Jim Proce, Palm Bay, FL; Kirk Holmes, Ki ttitisas Co., WA 
 Neil Grigg, Colorado Springs, CO 

• “Managing Up” – October 22, 2009 
Speakers:  Vit Troyan, Patty Hilderbrand, John Ostr owski 

 
Speakers for the remaining four calls will be solic ited and selected at the 
November conference call.  Committee members with s uggestions should forward 
them to Ann Daniels. 

 
16. Each of the education sessions presented at Con gress 2009 were well received 

and attended.  Appreciation was expressed to:  John  Ostrowski, George Haines, 
and Bill Sterling for their work on the sessions. 

 
17. Topics and presenters for the three education s essions for Congress 2010 

“Measuring Performance and Benchmarking” – Richard Co ates 
“Reinventing Public Works in the Broadest Sense” – Jo hn Ostrowski 
“Methods of Effectively and Efficiently Communicatin g” – Gary Strack and George 
 Haines 
“I Think I Can, I Thought I Could, I Did!  Accredita tion Success Stories –Ann  
 Daniels 

 
18. John Ostrowski and Bill Sterling gave a brief r eport on the first meeting of the 

Feasibility Task Force charged with preparing a sur vey to submit to members, 
non-members, elected officials, city managers/admin istrators, private companies 
concerning the value of having a certification for Public Works Officials.  The 
survey will be finalized and submitted by December 1 5, 2009, with the goal being 
to have a report to the Certification Commission in  early January. 

 
19. Connie Hartline, Publications Manager, joined t he group and shared information 

about several publications that have been placed on -line, most of which were 
older publications.  However, the committee’s new o ne “Management Recipes for 
Success” will be available both in paperback and onl ine. 

 
Connie shared further information about a proposed new model of seeking 
manuscripts and the committee’s involvement in that  process.  She is proposing 
that a Call for Manuscripts be published for author s who may wish to contribute 
manuscripts on topics the technical committees have  deemed of value to the 
membership.  The committee would act as review pane l for the individual 
manuscripts to ensure content and context is approp riate and accurate.  She 
asked the members to provide her with any further t opics and reinforced the 
matter that committees/or members would still be mo st welcome to write their 
own publications. 



 
If members are aware of publications from other sou rces that they feel would be 
of benefit to our members, they are asked to share the titles and authors with Lillie 
Plowman, Marketing/Bookstore Manager. 
 
John asked about the possibility of working a deal with Amazon.com for a kendle 
accommodation for selling our publications on line.   Connie assured the group 
the issue has been discussed but the current genera tions of the instrument are 
changing and upgrading so quickly that it is most l ikely that this will not be done 
immediately. 
 

20. By General Consent, the Business Plan for 2009- 2010 was adopted and will be 
placed on the committee’s web pages, along with the  welcome from the Chair. 

 
21. John Ostrowski shared the Annual Report to the Board of Directors and will be 

making a presentation to them on plans for the comi ng year on Wednesday 
morning at the Board meeting. 

 
22. By General Consent, the meeting day and hour wi ll remain the same:  The Third 

Thursday of each month at 8:00 a.m. Pacific/9:00 Mo untain/10:00 Central/11:00 
Eastern Time. 

 
23. The next call will be held on October 15. 

 
24. The meeting adjourned at 2:15 p.m. 

 
 


