
 
 
 

LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 
Thursday, July 16, 2009 

 
 
Present: John Ostrowski, Chair  Bill Sterling    
  Vanessa Conrad   Richard Coates 
  George Haines   Diane Linderman 
  Peter King, Executive Director Ann  Daniels, Staff Liaison 
 
Absent: Gary Strack 
 
1. John Ostrowski, Chair, convened the conference call at 10:05 a.m. 
 
2. The meeting summary from the June 18, 2009 conference call was approved 

as printed. 
 
3. Diane Linderman, At Large Director, and Peter King, Executive Director, 

shared information about the process used in developing the APWA 
Strategic Plan for the next five years and asked for comments/consensus as to 
whether the document represented what APWA should be considering in the 
coming years.  Members had previously reviewed the drafted documents and 
expressed concerns/asked questions as follows: 

  1. Why isn’t leadership listed as a value?  Shouldn’t APWA 
be the “leader” in making change happen, i.e. the ASCE 
Report Card?  Peter stated that it was determined that 
“leadership” was the overriding role of APWA and inherent in  
making the Strategic Plan a good working tool. 

  2. Concern that APWA is developing just another “strategic  
   plan” that doesn’t go anywhere.  The discussions were based 
   on making this a living document which will be monitored on  
   a regular basis and used as the main tool in moving APWA 
   into the future.  
  3. It was suggested that the values might be developed into an 

acrostic that would make it easier for members to recall and 
utilize.   

4. Discussion was held concerning whether “Inclusiveness” 
should be a included in “Diversity” rather as a stand-alone 
value.  The response included the desire to maintain the 
separation or “inclusiveness” that encourages anyone who 
wants to be a member, at any level, to feel welcome and 
included. 

5. Other discussion was held about the need to highlight more 



 forcefully the role of sustainability in APWA’s future.  By 
general consent, it was determined that, while sustainability is 
likely to be a major consideration in the future, the role it will 
play is yet to be determined since the Center is just being 
formed.  Since the Strategic Plan is a living document, it will 
always be possible to adjust the Plan to meet growing needs. 

 
Following the discussion, Peter King asked for the committee’s comments as 
to whether the document was accomplishing what it should and was truly 
reflective of what APWA members would see as important for the 
Association to work towards. 

  
 Further information was shared concerning the Board’s decision to have the 

Committee move forward with developing the Implementation portion of the 
 Suggestions for Enforcing the Standards of Professional Conduct.  Ann 

Daniels will prepare the continuation of the enforcement document and 
provide to the committee for review and further discussion on the August call 
or later in the Fall, as time permits. 

 
4. Richard Coates provided a report from the Education committee which 

included mention of the: 
* University of Nebraska, Omaha’s Masters program with an 

emphasis in Public Works is on track to begin offering classes 
this Fall 

* Norwich University has enrolled the first six students to begin 
 Their Masters program classes with an emphasis in Public 

Works 
• The Sustainability conference held in March had 60 participants 
• The Professional Development Department has developed a 

matrix showing how the department will function and offer 
education services.  

 
5. During the discussion of the selection of topics and authors for the new 

“Back to Basics” series, the following topics were selected: 
  Intro to the Back to Basics series – John Ostrowski, September 15  
   Deadline 
  “The Role of the Supervisor” 
  “When do you need professional help for family counseling with your  
   Work family?” 
  “Managing stress” 
  “Selling your ideas” 
  “Seizing Positive Publicity for your Agency” 
  “Values-Based Leadership:  What does this really mean?” 
  “Leadership and Management:  Two Hats, Same Person” 

 “Harnessing the Power of the Generations:  Inspirational Leadership  
 Gen Y” 



 “Review of the five competencies for Emotional Intelligence” 
 “How to recognize stressed out, angry, and violent employees” 
 “Outcome based service measurements, performance and bench  
  Marking” 
 
 A topic and author must be selected for the October 15 deadline. 
 
 Additional topics will be selected during the August call and authors 

and deadlines will also be finalized at that time. 
 
6. Topics and authors for the five articles for the dedicated Leadership and 

Management issue of the Reporter, due for the October 15 deadline, were 
selected as follows: 

 “When do you need professional help for family counseling with your 
  Work family?” – John Ostrowski and daughter 
 “Managing stress” – George Haines 
 “Measuring Performance, Bench Marking, and Outcome-based 
  Service Measurements” – Bill Sterling 
 “Emotional Intelligence:  The Five Competencies” – Vanessa Conrad 
 “Values-Based Leadership:  What does it Really Mean?” – Olin 
  Oedevkin 

 
7. By General Consent, John Ostrowski will send an email to committee 

members soliciting topics and/or speakers for the three Guaranteed 
Education sessions for Congress 2010 to be held in Boston, MA.  Topics will 
be selected during the August call to ensure on-time submission by the 
September 30 deadline. 

 
8.   During the discussion about reviewing/revising the “Basic Supervision” 

publication, Ann Daniels informed the members that this was not a 
publication but rather an Instructor’s Manual, a Student’s Manual, and 
PowerPoint slides which has originally been developed by the Education 
Department at APWA.  Consequently, Connie Hartline, Publications 
Manager, will discuss the project of revising the materials with the 
Professional Development staff.  This committee will not be involved unless 
asked for input. 

 
9. The Business Plan revision was made to include finalization of the 

Procedures for Enforcement of the APWA Standards for Professional 
Conduct. 

 
10. Ann Daniels reported that one application for the next class of the Emerging 

Leaders Academy had been received.  John Ostrowski will post a reminder 
to each of the infoNOW communities as a reminder of the August 10 
deadline for receipt of the applications. 

 



 
 
 
 
11. By General Consent, the final two dates for the On-Line Mentoring Calls will 

be April 22, 2010 and May 27, 2010.   
 
12. The next article for the “Cleaning Up the Kitchen” series will be provided by 

Past APWA President, Judith Mueller for the August 15 deadline. 
 
13. The committee will meet on Tuesday, September 15 from 12 Noon – 2:00 at 

the Columbus Convention Center.  Room designation will be provided prior 
to that date. 

 
 Members were also reminded they were invited to meet with the members of 

the Emerging Leaders Academy for a Dutch Treat Dinner on Saturday, 
September 12 at the Spaghetti Warehouse in Columbus.  A final count will 
be taken in August. 

 
14. The next regularly scheduled conference call will be held on Thursday, 
 August 20, 2009. 
 
15. The call adjourned at 11:40 a.m. 
 
 


