
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 

Thursday, March 19, 2009 
 

Present: John Ostrowski, Chair  Diane Linderman, At Large 
Director 
  Richard Coates, Member  Vanessa Conrad, Member   

George Haines, Member  Bill Sterling, Member 
Gary Strack, Member  Ann Daniels, Staff Liaison 

 
1. John Ostrowski, Chair, convened the conference call at 10:10 a.m. 
 
2. The meeting summary from the February 19th, conference call was approved. 
 
3. Diane Linderman, At Large Director, reported the Nominations for 

Technical Committees had closed and she and Ann had been working on the 
recommendations to be made for members to this committee.  Vanessa 
Conrad and Richard Coates are each eligible for re-appointment and will be 
recommended for such. 

 
4. Richard Coates, Education Committee liaison, reported that Jay Berning 

had been awarded the scholarship for 30% off the public works courses for 
the Masters in Public Administration with a Public Works emphasis ordered 
by Norwich University. 

 The Education Summit is scheduled for April 2-3 in Kansas City and 
registration currently stands at 30.  Registrations and exhibitors are up for 
the Snow Conference but currently are running behind for Congress in 
Columbus. 

 
5. The upcoming On-Line Mentoring Calls were discussed and the following 

information was presented on each: 
  Ann Daniels reported that the February 26, 2009  call, “Dealing with 
Difficult Employees” had an all-time 
   high participation with 211 lines connected and approximately 
50 others unable to enter the call. 
   the panelists, Bill Sterling, Rich Baier, and Mariana Llanso 
made outstanding presentations and many follow- 
   up messages were received.  Ann mentioned the need to 
increase the available of phone lines for the calls 
   for the coming year and that her staff is working to find a new 
provider.   
 
   She further reported that the last two calls, each dealing with 
employment and employee issues, have been the 

best received and she suggested that calls for the coming year 
might focus on similar topics.  Ann will post a message on the 



infoNOW communities seeking out topics for the next year’s 
calls. 

 
  May 28, 2009  “Right or Wrong – Ethics in Public Works” 
Scheduled speakers 
   Include Doug Brown (PW Director, Overland Park, KS), Dave 
Frazier, (VP, Merrick  

& Company, Aurora, CO), and Steve Horton, Public Works 
Director, Covington, GA.   Alan Briley, City Manager, 
Elephant Butte, NM, has also been invited. 

 
  June 25, 2009  “Balancing Home Life and Career”  George 
Haines has 
   committed to be a speaker.  Others invited are:  Yvonne 
Tindall, Durham, Ontario, 
   Canada and Cora Jackson-Fossett, Los Angeles, CA;  A fourth 
speaker is still 
   needed. 

 
6. A review of the authors/topics for the “Cleaning Up the Kitchen series” was 
held.  Note the changes. 
  “Alternatives to Retirement” – John Ostrowski, March 15 deadline, 
was submitted. 
  “Dealing with Difficult Employees” – Bill Sterling, April  15 deadline 
  “Effect of the Economy on Recruitment” – Vanessa Conrad, May 15 
deadline  

“Assimilating Immigrants into your Workforce” – Richard Coates, 
June 15 deadline 

  George Haines will write the article for this deadline on a topic of his 
choice. – July 15 deadline 
  “Leadership in Sustainability” – Judy Mueller, July 15; Diane 
Linderman will contact Judy to confirm. 
 
7. Each sponsor of an education session  shared that speakers had been 

obtained and all was ready for each of the Guaranteed Education sessions for 
Congress 2009 in Columbus, OH: 

  a. “Grow Your Own Director” – Bill Sterling 
  b. “Leading the Generations” – George Haines 
  c. “Building Advocacy with Local officials for the Future” – John 
Ostrowski 
  d. “The Hows, Whys, and Wherefores of Accreditation ” – Ann 
Daniels 
 

With regard to the committee members attendance at Congress in Columbus 
and the scheduling for the meeting, Ann Daniels shared information that the 
Committees have now been given authorization to conduct their meeting at 



any time during the week of Congress, as long as it does not interfere with 
the Non-Compete hours for the Exhibit floor.  It is likely that the Saturday 
luncheon will be canceled.   

 
8. Gary Strack, Chair of the Ethics Subcommittee, led the group in discussing 

the two documents prepared by the Sub-Committee in response to the 
assignments made as part of the Blueprint for Certification and Education 
Task Force. 

 
The first document was an expansion, in plain language, of each of the seven 
tenets of the “APWA Standards for Professional Conduct” in an attempt to 
better explain what is meant and which may be used for training purposes.  
Following a review, By General Consent, the document will be forwarded to 
the Board of Directors as an information item. 
 
The second document was listed as “Proposal for Enforcement of the 
Standards of Professional Conduct”.  After lengthy discussion, it was agreed 
that changing the title and providing the charge from the Task Force would 
probably help to prepare the Board for the discussion.  Ann Daniels will 
make suggested changes and submit to the committee for their final review 
during the April conference call.  Diane Linderman will place the items on 
the Board Agenda for the June meeting and will be prepared to speak to the 
reasoning and rationale for the document, as well as to respond to questions. 
 
During the discussion the following items were address:   

• The committee was responding to the charge of the Blueprint 
Task Force 

• The Leadership and Management Committee was not 
recommending any changes to the “APWA Standards for 
Professional Conduct.” 

• The review of the tenets was provided as an explanatory 
document to be used solely for education purposes. 

• The discussion of a mechanism to enforce the “Standards” 
came as a result of the requirement in each of 
the APWA Certification programs that the certificants sign 
and agree to abide by the “APWA Standards for Professional 
Conduct” or be subject to removal of the Certification if found 
to have violated them. 

• The committee is recommending that censure, public or 
private; revocation of Awards, Honors, or Certifications; 
Explusion; or Barring from future membership be considered 
after the member had been found guilty by a judge, jury, or 
licensing board.  APWA would be acting only to protect the 
reputation of the Association and the profession. 

 



 Gary stated he felt the Sub-Committee had completed their assignment and 
thanked each member – Bill Sterling, Vanessa Conrad, Yvonne Tindall, and 
Wendy Springborn-Pitman for their efforts and their time.  John Ostrowski 
thanked Gary for his leadership and each of the members for their service.  
All agreed it was a thankless job that had been well done. 

 
9. InfoNOW posting for upcoming months is as follows: 

  March – Richard Coates 
  April – George Haines 
  May – Gary Strack 
  June – Vanessa Conrad 
  July – John Ostrowski 
  August – Bill Sterling 
  September – Richard Coates 

 
10. Bill Sterling reported he has submitted the manuscript to Connie Hartline, 

Publications Editor, and is awaiting the draft to review. 
 
11. John Ostrowski shared the report from Ron Norris, Chair of the 

Certification Commission, stating that the proposed  Certified Public Works 
Official certification had been reviewed and the members had voted to send 
the new program to the Executive Committee of the Board of Directors for 
their acceptance.  Since funds were allocated in the FY08-09 budget, the 
Feasibility Study will be started prior to the June 30 end of the fiscal year.  
John expressed appreciation to everyone who had provided information, 
effort, and time in completing the Proposal. 

 
12. A review was held of progress on the following programs: 

• Public Works Institutes – Vanessa and John will prepare 
information and submit to the House of Delegates; Vanessa has 
the topic on the Regional 8 delegates Spring meeting. 

• Accreditation – Bill will work with Ann 
• Certification – Ann gave a recap of each of the Certification 

programs currently developed and active; Certified Public 
Fleet Manager, Certified Public Infrastructure Inspector; and 
Certified Stormwater Manager which will hold its first exam in 
March.  She reported the Fleet and Inspector programs will 
begin on-line testing in conjunction with H&R Block offices 
throughout the United States in Mid March.  Stormwater will 
be given by pencil and paper for the first year. 

• Applications for Public Works Administrator Award – Ann 
Daniels reported that four nominations had been received and 
were being sent to the Awards Review Committee.  The award 
will be given this year for the first time. 

 



13. John Ostrowski will provide a recap of the progress being made from the 
October meeting in Kansas City and will send it to everyone prior to the 
April conference call so that discussion and be held and the process of 
developing the Business Plan for 2009-10 can be started. 

 
14. John Ostrowski will send a calendar out for members to indicate their choice 

of a meeting day and hour.  As of this time, all committee members anticipate 
attending Congress. 

 
15. Bill Sterling asked about the progress of the Emerging Leader Academy for 

this year.  Ann reported they had held their Retreat the past weekend in 
Kansas City and all appeared to be going well.  Richard Coates reported the 
group was piloting a virtual/second life concept. 

 
 Diane shared information about wearepublicworks.com and will share the 

contact information with committee members. 
 
 
16. With no further business to discuss, the call adjourned at 11:00 a.m. 
 
17. The next regularly scheduled conference call will be April 16, 2009. 
 

 


