
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 

Thursday, February 19, 2009 
 

Present: John Ostrowski, Chair  Diane Linderman, At Large 
Director 
  Richard Coates, Member  Vanessa Conrad, Member   

George Haines, Member  Bill Sterling, Member 
Gary Strack, Member  Ann Daniels, Staff Liaison 

 
1. John Ostrowski, Chair, convened the conference call at 10:15 a.m. 
 
2. The meeting summary from the January 15th conference call was approved 
with minor corrections. 
 
3. Diane Linderman, At Large Director, reported the Board met in Kansas City 

on January 30-February 1.  The first day was spent in the Strategic Planning 
process with Board meeting held on Sunday.  Appointments to the Center for 
Sustainability were announced. 

 
4. Richard Coates, Education Committee liaison, reported that the committee 

met in Kansas City on January 23 and 24.   He further reported upcoming 
Click, Listen, & Learn sessions, the Education Summit scheduled April 2&3 
for Chapter Education leaders; social networking discussion, the FL 
chapter’s Public Works Institute considering an on-line training, and the 
selection of Click, Listen & Learn topics.  The L&M topic selected was 
“Grow Your Own Director”. Richard shared the discussion led by Larry 
Koehle, President Elect, concerning continuation of the committee structure 
with one representative from each Technical Committee.  The preference 
from those currently serving was to continue with this format.  By General 
Consent, Richard Coates will continue to serve as the L&M representative in 
the coming year.   

   
5. The upcoming On-Line Mentoring Calls were discussed and the following 

information was presented on each: 
  January 22, 2009 “Leveraging Your Employees Strengths.  Ann 
Daniels reported a total of 126 connections which makes this the best received 
call to date. 
 
  February 26, 2009 “Dealing with Difficult Employees” Scheduled 
speakers include 
   Bill Sterling, Mariana Llanso, Hillsborough County, FL; and 
Rich Baier, (PW Director), Alexandria, VA 
 
  May 28, 2009  “Right or Wrong – Ethics in Public Works”  
Scheduled speakers 



   Include Doug Brown (PW Director, Overland Park, KS), Dave 
Frazier, (VP, Merrick  

& Company, Aurora, CO), and Steve Horton, Public Works 
Director, Covington, GA.   Alan Briley, City Manager, 
Elephant Butte, NM, has also been invited. 

 
  June 25, 2009  “Balancing Home Life and Career”  George 
Haines has 
   committed to be a speaker.  Others invited are:  Yvonne 
Tindall, Durham, Ontario, 
   Canada and Cora Jackson-Fossett, Los Angeles, CA;  A fourth 
speaker is still 
   needed. 

 
6. A review of the authors/topics for the “Cleaning Up the Kitchen series” was 
held.  
  “Teams, Working in Teams” – Bill Sterling, February 15 deadline 
  “Alternatives to Retirement” – John Ostrowski, March 15 deadline 
  “Assimilating Immigrants into your Workforce” – Richard Coates,  
April 15 deadline 
  “Effect of the Economy on Recruitment” – Vanessa Conrad, May 15 
deadline 
  George Haines will write the article for this deadline on a topic of his 
choice. - June 15 deadline 
  “Leadership in Sustainability” – Judy Mueller, July 15 
 
7. The following information was shared about each of the Guaranteed 

Education sessions for Congress 2009 in Columbus, OH: 
  a. “Grow Your Own Director” – Bill Sterling 
  b. “Leading the Generations” – George Haines 
  c. “Building Advocacy with Local officials for the Future” – John 
Ostrowski 
  d. “Accreditation is for Everyone” – Ann Daniels 
 

John Ostrowski reported that the second topic the committee had proposed 
“Alternatives to Retirement” has speakers who could also participate if there 
is a need for replacement education sessions due to cancellations from some 
presenters who find they cannot attend. 

 
 With regard to the committee members attendance at Congress in Columbus 
and the scheduling for the meeting, Ann Daniels shared information that the 
Committees  

will be having two hour meetings on Saturday, September 12, prior to the 
opening of Congress on Sunday, September 13.  A combined meeting for all 
committees to hear from the Chair of the new Center for Sustainability has 
been scheduled, with dessert, at 1:00 that afternoon.  Meeting times will be 8-



10 a.m, 10-12Noon, and 2-4 p.m.  A final committee time selection has not be 
determined yet.  As of this time, all committee members anticipate attending 
Congress. 

 
8. Gary Strack, Chair of the Ethics Subcommittee, reported that the group had 

met by conference call and each member had prepared some descriptors for 
each of the tenets of the “APWA Standards for Professional Conduct” in an 
attempt to better explain what is meant and which may be used for training 
purposes.  The plan is to have the materials reviewed, prepared and ready 
for discussion by this committee by the March conference call in anticipation 
of action by the Board of Directors at their June meeting. 

 
 The sub-committee will be meeting by conference call on Thursday, March 5, 

at 10:00 Central time. 
 
9. InfoNOW posting for upcoming months is as follows: 

  February – Bill Sterling 
  March – Richard Coates 
  April – George Haines 
  May – Gary Strack 
  June – Vanessa Conrad 
  July – John Ostrowski 
  August – Bill Sterling 
  September – Richard Coates 

 
10. Bill Sterling reported that Sue Hann had completed the Foreword for the 

publication which is a compilation of the “Baker’s Potluck” and “Recipes for 
Success”.  He has submitted the manuscript to Connie Hartline, Publications 
Editor. 

 
 The ethics publication will be on hold until later in the year when further 
discussions will be held. 

 
11. The proposed submittal to the Certification Commission for the Certified 

Public Works Official program was reviewed for final comments.  By 
General Consent, the proposal, along with the more than forty letters of 
support, will be forwarded to Becky Stein, Certification Manager, for review 
by the Certification Commission.  John expressed appreciation to everyone 
who had provided information, effort, and time in completing the Proposal. 

 
12. A review was held of progress on the following programs: 

• Public Works Institutes – Vanessa and John will prepare 
information and submit to the House of Delegates; Vanessa has 
the topic on the Regional 8 delegates Spring meeting. 

• Accreditation – Bill will work with Ann 



• Certification – Ann gave a recap of each of the Certification 
programs currently developed and active; Certified Public 
Fleet Manager, Certified Public Infrastructure Inspector; and 
Certified Stormwater Manager which will hold its first exam in 
March.  She reported the Fleet and Inspector programs will 
begin on-line testing in conjunction with H&R Block offices 
throughout the United States in Mid March.  Stormwater will 
be given by pencil and paper for the first year. 

* Applications for Public Works Administrator Award – Ann 
Daniels will check on the number of applications received by the March 
conference call. 
 

 
13. Ann reported there will not be an Ethics Workshop at Congress 09. 
 
14. John Ostrowski will provide a recap of the progress being made from the 

October meeting in Kansas City and will send it to everyone prior to the 
March conference call to that discussion and be held and the process of 
developing the Business Plan for 2009-10. 

 
17. With no further business to discuss, the call adjourned at 10 20 a.m. 
 
18. The next regularly scheduled conference call will be March 19, 2009. 
 

 


