
LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING SUMMARY 

Thursday, November 19, 2009 

 

Present: John Ostrowski, Chair   Vanessa Conrad 

  George Haines    Dan Hartman 

  Gary Strack    Richard Coates 

Jeff Brown    Sue Hann, ELA Administrator 

Ann Daniels, Staff Liaison 

 

Absent:  Diane Linderman, At Large Director  

 

1. The Chair, John Ostrowski, convened the conference call at 10:06 a.m. 

 

2. The meeting summary from the October 15 conference call was approved as printed. 

 

3. Diane Linderman, At Large Director, reported the next meeting of the Board will be held in 

early February.  She gave additional information about the Center for Sustainability’s recent 

meeting and their plans for sharing 

 

4. Richard Coates, Education representative from the committee, will forward the talking points 

from the Education committee. 

 

5. Topics/authors for the Back to Basics series were discussed as follows: 

“The Role of the Supervisor” – Dan Hartman for November 15   RECEIVED 

“Harnessing the Power of the Generations” – George Haines for December 15 

“How to Recognize Stressed Out and Angry Employees” – Vanessa Conrad for Jan. 15 

“Selling Your Ideas” – John Ostrowski contacting Richard Warren for Feb. 15 

“Decision-Making Tools for Personnel Selection” – Gary Strack for Mar. 15 

“Making Your Values Stick” – George Haines for April 15 

“Proactive vs. Reactive Workload Planning” – Dan Hartman for May 15 

“Utilizing Retirees in the Workplace” – Richard Coates for June 15 

“When Should You Consider Privatizing Your Services” – Richard Coates for July 15 

“Effective Communication” – Vanessa Conrad for August 15 

“Utilizing Students in the Workplace” – Gary Strack for September 15 

“Mentoring the Next Generation of Senior Managers”  

 

Ann reported all articles for the December Leadership and Management themed issue of the 

Reporter were received. 

 

6. A review of the Guaranteed Education sessions for Congress 2010, Boston, MA was held as 

follows:  All submissions have been made.  Speakers must be finalized by January 30, 2010. 

“ Performance Measures and Benchmarking” – Richard Coates 

“Being a Communication Champion” – Gary Strack and George Haines 

“Reinventing Public Works in the Broadest Sense” – John Ostrowski 

“I Think I Can.  I Thought I Could.  I Did!”  Accreditation – Ann Daniels 

 



7. Ann Daniels reported that the On-Line Mentoring call held on October 22,  

“Managing Up”  had 35 connections and many more downloads the following few days.  The 

speakers, John Ostrowski, Vit Troyan, and Patty Hilderbrand gave great presentations and 

many favorable comments were received about their willingness to “tell it like it is” and to 

offer good suggestions. 

 

Speakers are still needed for the remaining four topics as follows: 

• Supervision Techniques to Solve Common Problems – January 28, 2010  Jeanne Nyquist is 

a possible speaker. 

• How I Got my Public Works Job – February 25, 2010 

• The Secrets of My Success – April 22, 2010.  Ann will contact Linda  Petelka from Canada;  

John will contact Darryl Grigsby.  Dan Hartman will also speak.  All are Top Ten Leaders 

• Mentoring or Coaching – May 28, 2010.  Gary Strack has made contact with Doug Brown 

from Overland Park, KS and he has agreed to be a speaker on this call. 

 

8. Ann reported that the time had elapsed for submitting items for the Body of Knowledge 

detailing training, education, publications, etc. into the on-line collection document.  A total of 

204 items were entered for Leadership and Management and 15 for Planning and Zoning 

areas.  Ann expressed appreciation to the members who had participated. 

 

9. Gary Strack and Dan Hartman reported on the review of the adopted Strategic Plan to 

determine whether it is necessary to suggest any further revisions and,  By General consent, 

the committee will send a recommendation to the Board of Directors that no additional 

changes be made. 

 

10. The draft of the Suggestions for Enforcing the Standards of Professional Conduct document  

was discussed for further additions or changes prior to forwarding to the Board of Directors 

for their review and/or adoption at the February meeting. Gary Strack will forward his 

suggestions to each member and Ann will fine tune the document if there are other changes 

that come from that document.   

 

11. John Ostrowski welcomed Sue Hann, At Large Director and Coordinator for the Emerging Leader 

Academy, and Jeff Brown, Emerging Leader Academy graduate for Class II, to the call to discuss 

possible changes or clarifications to the Emerging Leader Academy application and information.  

Issues discussed are as follows: 

Specificity of whether experience is as supervisor or equipment operator. 

Graduation requirements.  Participation requirements for calls, as well. 

Financial commitment for participants. 

More formal statement of requirements prior to signing application. 

If not attending Retreat, might not be included for rest of program. 

Which are the vital elements and which are not essential?  Is 100% participation necessary? 

Retreat is a vital part.  Sue gives extra assignments for missed calls. 

Commitment 

Retreat and Congress cannot be made up 

Congress participation is essential. 

Stronger application/commitment. 

What counts in public works employment:  Seven years in the public works arena; private or 

public; management or entry level 



George – 7  years issue:  APWA membership required for seven years to be eligible. 

Sue’s preference.  We’ve had the right mix of people in the classes to this date.  Mix has been 

good for the group.  The Academy is not about training public works directors/engineers but 

rather training people who want to be public works directors/managers.  Benefits those who 

have not been public works directors/managers. 

Jeff – Allowed me to be promoted after the class because learned leadership, management, 

political context, ethics, etc. 

 

John Ostrowski will develop a synopsis of the key issues and send to everyone prior to a final 

discussion and decision at the December 17 meeting. 

 

12. With no further discussion, the call adjourned at 11:25 p.m. 

 

13. The next call will be held on Thursday, December 17, 2009. 


