
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 

Wednesday, September 18, 2008 
 
 
Present: John Ostrowski, Chair  Richard Coates 
  Vanessa Conrad   George Haines 
  Bill Sterling    Gary Strack 
  Brian Sullivan, Chapter Relations Staff 
  Kathy Dotson, Education Staff 
  Ann Daniels, Staff Liaison 
 
1. John Ostrowski, Chair, convened the call at 10:03 a.m. 
 
2. The meeting summary from the August 19 meeting in New Orleans was 

approved as printed. 
 
3. With the absence of Diane Linderman, Board Liaison, there was no Board 

report. 
 
4. Richard Coates, L&M member of the Education Committee, reported on the 

monthly call of the Education Committee, as follows: 
  a. Norwich University has moved the implementation of the  
   Masters Degree with a Public Works emphasis to March, 2009 

b. They have offered a 30% reduction in tuition for one student  
for public works courses for this first year.  A sub-committee 
was appointed to seek out a candidate.    Shawn O’Keefe will 
represent the Technical Committees in seeking a qualified 
candidate. 

c. There are still nine Public Works Institutes in various  
Chapters. 

d. The Click, Listen & Learn series are going well. 
e. Call for Presentations for Congress 2009 in Columbus are due 

by September 30 
f. The Education Summit will be held in Kansas City on April 2-

3, 2009 
g. Each Technical Committee is asked to discussion what they 

would like to have presented at the Summit 
h. The Education Committee will be meeting in Kansas City on 

January 23-24, 2009 
i. Topics for Click, Listen & Learn sessions and web-based 

training need to be submitted to the Education Committee in 
January 

**Items g and i will be discussed in-depth at the October meeting in 
KC 

 



 
 
5. A very lengthy review of tabulations for the final twenty candidates and five 

alternates for the Class of 2009 Emerging Leader Academy was conducted.  
After more than an hour, consensus was reached and the final list was 
confirmed.  The list will be sent to Sue Hann, Emerging Leader Coordinator, 
Brian Sullivan and Brian Van Norman, Chapter Relations Staff members.  A 
separate report will be sent listing concerns about the application, pre-
qualification of the candidates prior to the committee’s receiving them for 
selection, and other issues will be forwarded separately for discussion before 
next year’s process is started. 

 
6. A recap of plans for the upcoming On-Line Mentoring Calls resulted in the 

following: 
  September 26 – “Leadership 101:  How I Spent My Year as an 
   Emerging Leader” has five panelists, all members of the Class  
   of 2008;  Scott Brandmeier, Laura Kroeger, Yvonne Tindall, 
   Wendy Springborn-Pitman, and Eric Hotton 
  October 23 – “Making Employee Reviews Meaningful” is the topic  

and speakers need to be selected and confirmed.  John 
suggested Sue Hann had mentioned she and her City Manager 
might participate and he would, also.  Gary Strack agreed to 
ask his company’s Human Resource Manager.  He will provide 
the response to Ann Daniels as soon as possible. 

  
The remaining topics and speakers will need to be determined at the October 
meeting.  A list of the topics previously discussed will be attached to this 
summary for reference.  Remaining dates are: 
 
 January 22, 2009 
 February 26, 2009 
 May 28, 2009 
 June 25, 2009 

 
7. Authors/responsible persons for “Cleaning Up the Kitchen” series of articles 

and deadlines for same were reviewed and confirmed as follows: 
  Wrap up of “Bakers’ Potluck” Series and “Recipes for Success” – 
   Bill Sterling for October or November 15 deadline 
  Introduction to new series “Cleaning up the Kitchen” – Bill Sterling  
   for October 15 deadline 
   “Generational issues” – George Haines, November 15 
   “Growing Your Own Employees” – Laura Kroeger, Dec. 15 
   “Recruiting for Employees” – George Haines, Jan. 15, 2009 
   “Retaining Employees” – Gary Strack, Feb. 15 
   “Team, Working in Teams” – Bill Sterling, March 15 
    



 The remaining articles and authors will be decided in October. 
 
8. The authors and articles for the dedicated Leadership and Management issue 

of the APWA Reporter, with a deadline of October 15th, are as follows: 
   a. “Succession Planning” – Bill Sterling 
  b. “Aggressive Recruitment” – Gary Strack 
  c. “Growing Your Own Employee” – Richard Coates 
  d. “Boomer Crisis – Real or Perceived” – George Haines 

 e. “Alternatives to Retirement” – John Ostrowski   
 
9. By General Consent, the following topics will be submitted by the presenter 

to fill the three Guaranteed Education Sessions for Congress 2009 in 
Columbus, OH: 

  a. “Grow Your Own Director” – Bill Sterling 
  b. “ Leading the Generations” – George Haines 
  c. “Alternatives to Retirement” – John Ostrowski 

 
10. InfoNOW Postings for September and October will be posted as follows: 
  a. September – John Ostrowski 
  b. October – George Haines 
 
11. Ann Daniels told the members the Travel Authorization for their airfare 

should be released in the next day or so and they should contact the Travel 
Agent at All About Travel to schedule their airline tickets for travel on 
Friday, October 24 to arrive in time for dinner, if possible, and not to travel 
home before a 6:00 p.m. flight on Saturday, October 25.  If travel cannot be 
scheduled after that time, hotel reservations will be made for the second 
night and travel can be made on Sunday the 26th.  Hotel reservations will be 
made and information sent to each member when they are confirmed. 

 
 Bill Sterling will be arriving on Thursday evening, October 23 to be available 

to make a presentation to the KC Metro Chapter’s Leadership and 
Management Committee on Friday morning, October 24. 

 
12. John inquired as to the status of the materials to complete the application for 

the Request for development of a Certification program for a Certified 
Public Works Administrator.  Bill Sterling reported he  would be receiving 
Richard’s information, would compile it into the document, and then 
forward the material to Sue Hann for the remaining recap.  When that is 
complete, the committee will review it prior to submission to the Certification 
Commission for consideration. 

 
13. John asked Gary Strack to serve as his Alternate to the Sustainability Task 

Force for their face-to-face meeting in Kansas City should it be held at a date 
when John’s schedule does not allow him to participate.  Gary agreed to do 
so. 



 
 
 
 
 
14. With no further business to discuss, John thanked the members for their 

participation in the lengthy call and their efforts in ranking the applications 
for the Emerging Leaders program. 

 
15. The call adjourned at 10:45 a.m. 
 
16.  The next meeting will be held in Kansas City, MO on October 24-25, 2008. 
 

  
 

 


