
LEADERSHIP AND MANAGEMENT  
MEETING SUMMARY 
Tuesday, August 19, 2008 

12:00 Noon 
Ernest Moriel Convention Center, New Orleans, LA 

 
Present: Bill Sterling, Outgoing Chair Diane Linderman, At Large Director 
  John Ostrowski, Incoming Chair Vanessa Conrad, Member 
  Richard Coates, Member  Sue Hann, Retiring Member 
  George Haines, Member  Gary Strack, Member 
  Ann Daniels, Staff Liaison 
  President Noel Thompson 
 
1. Bill Sterling, Chair, convened the meeting at 12:02 p.m.  Following introductions 

and a welcome to new member, Vanessa Conrad, the meeting summary from the 
July conference call was approved with one addition, Bill Sterling will submit the 

 Article “Teamwork, working in teams”for the March 15 deadl ine. 
 
2, Diane Linderman reported that full Congress registrations were at the same level as 

usual but that daily registrations were lower as was anticipated due to the 
circumstances surrounding the communities affected by Hurricane Katrina in the 
area.  The Board of Directors will be meeting on Wednesday and a more detailed 
report will be available at the September conference call. 

 
3. Bill expressed appreciation to all the volunteers, both for the St. Bernard and 

Catholic Charities projects and those who were assisting with Congress duties.  He 
also expressed appreciation to Sue Hann for all her efforts and leadership 
throughout her years on the Committee and wished her well as she begins her new 
term on the Board of Directors as the At Large Director for Transportation. 

 
4. John Ostrowski, incoming Chair, assumed the leadership of the committee for the 

coming year.  He shared a flow chart with the group reviewing the activities of the 
committee for the past  five years.  The list of accomplishments was long and varied 
and encompassed the four series of articles, three major publications, many 
education sessions for Congresses, three major new programs, detailed work by 
committee members on the Public Works Institutes and course guides, 
Accreditation, Women in Public Works, Strategic Planning, Asset Management, 
Credentialing, and Ethics. 

 
Having reviewed all the past successes and accomplishments, he asked the 
committee to consider where they might want to focus their efforts in the coming 
year and how they might want to go about  moving forward.  Further discussion 
ensued. 

 
5. By General Consent, the new day for the regular monthly conference call will be the 

THIRD THURSDAY of each month at the regular hour of 7:00 a.m. Pacific/8:00 
Mountain/9:00 Central/10:00 Eastern Time. 

 
6. John, representative to the Sustainability Task Force, gave a brief update on the 

report being submitted to the Board of Directors on Wednesday.  The 



recommendation is being made to continue the work of the group for an additional 
ninety days and to present a report by the January Board meeting. 

7. John asked the committee members to consider moving the normal Spring Face-to-
face meeting to the Fall since there are several issues pending which really require 
major discussion earlier than the spring dates allow for.  Possible dates will be 
forwarded in the next two weeks and a possible date will be considered by the 
September conference call. 

 
8. President Noel Thompson joined the committee and expressed appreciation to the 

members for their continued service to the organization.  He encouraged them to 
reach out to chapters and other members to serve on subcommittees to enable more 
involvement and to assist in finding their successors for the future. 

 
9. Richard Coates, committee representative to the Education Committee, reported on 

the organizational meeting of the new Education Committee.  The committee is now 
composed of one member from each of the nine technical committee, as well as two 
other members.  Dan Cady is the new chair.  He reported discussions on the 
following items. 

  * The Education Summit will be held the end of March 2009 
  * Click, Listen & Learn Topics will be discussed on an on-going basis 
  * LTAPs and their programs were reviewed 
  * Public Works Institutes 
  * The Masters Degree Programs were reviewed 

 
The monthly Education Committee meeting calls will be held on the 3rd Monday of 
each month.   Concern was expressed about the staggering of terms of the various 
members of the committee since each was appointed for a one year term and it 
appears that continuity could be a problem.  Ann Daniels will seek further 
clarification on this issue. 

 
10. The Business Plan for FY 2008-2009 was reviewed and a new item was added as 

follows: 
 
  Committee Goal 1:  Strategy 1.10 was added to read: 
 

1.10 To develop the criteria for submission for the Certified Public 
Works Administrator certification program in the current fiscal 
year 

 
 By General Consent, the Business Plan was adopted with the new item included. 
 
11. Topics for Education sessions for Congress 2009 in Columbus, OH were discussed 

as follows: 
  “Grow Your Own Director” – Bill Sterling       (Definit e) 
  “Leading the Generations” – George Haines 
  “Building Advocacy with local officials for the Future” – John Ostrowski 
  “Alternatives to Retirement” – John Ostrowski 
  

A final selection, or decision to present all four, will be made on the September 
conference call with all submissions necessary by September 30. 

 



12. John announced the September On-Line Mentoring Call topic will be  
“Leadership 101 – How I Spent My Year as an Emerging Leader”.  Panelists will be 
members of the Class of 2008 Emerging Leaders; Wendy Springborn-Pitman, Scott 
Brandmeier, Eric Hotton, Yvonne Tindall, and Laura Kroeger.  They will share 
their experiences and also information about the class projects they created.  The 
call will be held on September 25 from 1:00 – 2:30 p.m. 

 
 Following discussions of possible topics for the October call, it was decided the title 

will be “Making Employee Reviews Meaningful”.  Committee members were asked 
to submit possible panelists to Ann Daniels as soon as possible.  Sue Hann and Bill 
will be sending some potential speakers.  The call will be held on October 23, 2008. 

 
 The remaining calls for the fiscal year will be held on: 
  January 22, 2009 
  February 26, 2009 
  May 28, 2009 
  June 25, 2009 
 

Topics and panelists need to be decided as soon as possible to enable adequate 
marketing. 

 
13. Dates and authors for the “Cleaning Up the Kitchen” Series are as follows: 
  Wrap up of “Recipes for Success” and Intro to “Cleaning Up the Kitchen” 
  Series – Bill Sterling for October 15 deadline 
  “Generational Issues” – George Haines, November 15 
  “Growing Your Own Employees” – Laura Kroeger, December 15  
  “Recruiting for Employees” – George Haines, January 15, 2009 
  “Retaining Employees” Gary Strack, February 15 
  “Teamwork, Working in Teams” – Bill Sterling, March 15 
  “Alternatives to Retirement” – John Ostrowski, April 15 
 The remaining articles and authors are to be decided. 
 
14. The next regularly scheduled conference call will be held on Thursday, September  

 18 at 7:00 a.m. Pacific/8:00 Mountain/9:00 Eastern Time. 
  

   
 
 
   
 
 
 
 

   


