
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 

July 16, 2008 
 

PRESENT: 
Bill Sterling, Chair   Diane Linderman, At Large Director  
John Ostrowski   Sue Hann 
George Haines   Gary Strack 
Kathy Dotson    Ann Daniels 
 
ABSENT:   
Richard Coates   Mike Geisel 
 
 
1. Bill Sterling, Chair, convened the conference call at 9:05 a.m. Central 

Daylight Time. 
 
2. The meeting summary from the June 18 conference call was approved as  

printed. 
 
3. Diane Linderman, At Large Director, reported on actions at the June Board 

meeting. 
 
4. A review of the Guaranteed Education sessions for Congress 2008 in New 

Orleans, LA indicated that all sessions are ready for presentation in August.  
Those sessions are as follows: 

  a.  “How to Deal with a Bad Boss” – John Ostrowski 
  b.  “The Best Places to Work” – Gary Strack & George Haines 
    c.  “Working 101:  Maximizing Your Full Potential” – Bill Sterling 
  d.  “Accreditation for the Little Guys” – Ann Daniels/John Ostrowski 
  e.  “Humor in the Workplace” – Richard Coates 
  f.  “Women in Public Works” – Sue Hann 

 
5. Kathy Dotson reported on upcoming Education offerings and responded to 

the questions raised about the Norwich University residency requirement, 
indicating Norwich believes the requirement is necessary and intends to 
continue with it. 

 
6. Sue Hann reported that the final On-Line Mentoring Call, “When is it Time 

to Move On” held, June 26, had been well received but only 25 lines had been 
used. 

 
Six calls were approved for the current FY and a discussion of the possible 
topics  was held, as well as discussing the dates for the calls. 
 



By general consent, the calls will be scheduled for the fourth Thursday 
afternoon in September, October, January, February, May, and June, from 
1:00 – 2:30 p.m. Central Time. 
 
The topic for September will focus on “Getting the Right People on the Bus” 
and “Team Building”.  The title and speakers are yet to be decided. 
 
The final five topics and suggestions for speakers will be decided at the 
meeting to be held in August and on the September conference call.  
Committee members are asked to review the following list and submit the 
individual list of top five topics to Bill Sterling and John Ostrowski by by 
August 10. 
 
Topics to be considered include: 
 Employee morale 
 Consensus Building 
 Engineering Change in Organizations 
 Trials and Tribulations of Certification 
 Making an Employee Review Meaningful 
 How to Manage Your Boss 
 Information on APWA Committees 
 Transitioning from the Private Sector to the Public Sector 
 Getting on the Fact Track to professional licensing 
 Understanding Benefits (Health, 401K, etc.) 
 Myers-Briggs Type Indicator Assessments 
 Dealing with difficult employees 
 Handling Stressful Situations 
 Balancing Home life and career 
 Preparing for Success (What they don’t teach you in School) 
 
Other suggestions are welcomed. 

 
7. Upcoming authors/articles for the “Recipes for Success” series are as follows: 

  “Setting career goals” – Sue Hann, July 15 deadline 
  “What APWA has meant to me” – Bill Sterling, August 15 deadline 
  “Commitment” – Sue Hann, September 15 deadline 

 
8. Sue Hann reported on the final events for the first class of the Emerging 

Leader Academy, reminding the committee members of their invitation to 
join the Class for a Dutch Treat Dinner on Saturday evening, August 16, at 
the Bubba Gump Shrimp Company in New Orleans.  The Class members 
will be recognized at the Awards Ceremony and introduced again at the 
Annual Banquet on Wednesday evening. 

 
Applications are now being accepted for the second Class of Leaders.  The 
deadline for submission is September 2.  The L&M Committee will be 



serving as the reviewers of the applications and will make the selection of the 
candidates by their September meeting.  Applications and supporting 
documentation will be forwarded following the closing of the application 
deadline. 
 
Sue will continue to serve as the Facilitator for the Emerging Leader 
Academy but the staffing will move to the Chapter Relations Department 
with Brian Sullivan and Brian Van Norman serving as staff liaisons. 

 
Committee members were encouraged to recruit applicants for the coming 
Class. 

 
9. Sue Hann reported no activity had taken place by the Ethics project 

subcommittee.  John Ostrowski, incoming Chair, will be seeking a new Chair 
for that subcommittee and it will be discussed further in August.  This was a 
major assignment accepted by the Committee as a result of the Blueprint 
Task Force for Certification and Education and activity needs to begin soon. 

 
10. George Haines will be placing a posting on the infoNOW community for 

August and a new calendar will be decided at the August meeting. 
 
11. Topics, Authors, and Deadlines for articles for the “Cleaning up the 

 Kitchen” series were selected as follows: 
 
  Wrap up of “Recipes for Success” and introduction to “Cleaning 
  Up the Kitchen” – Bill Sterling for October 15 deadline 
  “Generational Issues – George Haines for November 15 deadline 
  “Growing Your Own Employees” – Laura Kroeger, December 15 
  “Recruiting for Employees” – Gary Strack, January 15 
  “Conflict Resolution” – George Haines, February 15 
  “Teamwork, working in teams – Bill Sterling, TBD 
  “Retaining Employees” – Gary Strack, TBD 
 

Remaining topics and authors are needed and may be selected from the 
following list: 

 
  Surveys for public works/ communities 
  Customer service 
  Alternatives to retirement 
  Massive retirements – Real or Perceived? 
  Assimilating immigrants into your workforce 
  Growing your staff (enticing teens to public works 
 
 


