
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 
Saturday, March 1, 2008 

KCI Airport Holiday Inn Express, Kansas City, MO 
 

PRESENT: Bill Sterling, Chair  Diane Linderman, Director At Large 
  Richard Coates  George Haines 
  Sue Hann   John Ostrowski 
  Gary Strack   Mike Geisel, Ed. Comm. Rep. 
  Karen Wilson, Ed. Dept. Staff 
  President Larry Frevert Ann Daniels, Staff Liaison 
 
1. Bill Sterling, Chair, convened the meeting at 8:05 a.m. 
 
2. The meeting summary from the January 16, 2008 conference call was approved as 

printed. 
 
3. Diane Linderman, Director At Large, gave an extensive report on the activities at 

the February Board of Directors meeting, held in Washington, DC.  She shared 
information on the following topics: 

* A response was forwarded to the Water and Solid Waste committees 
on the Progress made on the Resolutions they had submitted in 
September. 

* The Leadership and Management “Administrative Manager of the  
 Year” was approved.  All awards will be reviewed for consistency. 
* Six board sub-committees were appointed:  Monitor the Blueprint; 
 2050 Plan; Certification; Model bylaws; Sustainability; and Board 

Viability. 
* Finances are in good condition 
* Possible topics for the House of Delegates Think Tank should be 
 sent to Diane 

 
4. A review of the Guaranteed Education Sessions for Congress 2008 in New Orleans,  

LA, indicated all were ready to submit final speakers when requested to do so, as 
follows: 
 “Bad Boss” – John Ostrowski 
 “The Best Place to Work” – Gary Strack and George Haines 
 “Humor in the Workplace” – Richard Coates 
 “Working 101 – Maximizing Your Potential” – Bill Sterling 
 “Women in Public Works” – Sue Hann 
 “Accreditation for the Little Guy” – Ann Daniels, John Ostrowski 

 
5. The remaining articles/authors/deadlines for the “Recipes for Success” series are as 

follows: 
  “How to find a Mentor” – Gary Strack,  March 15 
  “Good Listener” – Geroge Haines, April 15 
  “Commitment” – Sue Hann, May 15 
  “Competence” – Richard Coates, June 15 
  “Setting Career Goals” – Sue Hann, July 15 
  “What APWA has meant to me” – Bill Sterling, August 15 

 



Sue Hann will write an Article for the May 15 deadline announcing the Emerging 
Leader Academy application process. 
 
An article for the November 15 deadline will be written by Sue Hann or one of the 
Emerging Leader candidates who has recently completed the first Academy. 

 
6. Mike Geisel and Karen Wilson reviewed several Education issues as follows: 

* Six possible topics had been suggested for Click, Listen & Learn topics and 
were discussed to select one final supported topic.  Topics included:  
Problem Solving for SC/RC; Ethics; Surviving a Bad economy; Difficult 
employees, supervisors, low morale; Sharing resources such as business 
models, prioritizing services, etc.; and Training for the new supervisors and 
directors. 

 
 Since the committee has been charged with reviewing the APWA Standards 

for Professional Conduct, by General Consent the topic of Ethics was 
selected as the first preference for a CL&L for the upcoming fiscal year. 

 John Lisenko was suggested as a Speaker for the session. 
 

       * The Training for new supervisors was discussed as a possible three-part 
series for a Webinar. 

 
* The Guidelines for creating a Curriculum-based Certificate program were 

distributed and discussed. 
  

* A potential new series of six one-hour sessions, Tools of the Trade, is under 
Review.  This would be an audio version of the infoNOW communities 
which would include a 30 minute presentation on a topic with an interactive 
Question and Answer period for the remaining 30 minutes. 

 
 * If the Climate Change Symposium is a success this Spring, next year’s 
  Symposium might be built around “Sustainability”. 
 

* A new web series under consideration is on “Retrofitting for Green”. 
 
* Questions were asked about the status of the Public Works Institutes and 

information shared that an Evaluation committee is now reviewing new 
ones; and the status of the Masters Degree Program, for which the 
curriculum is currently under development. 

 
7. Bill Sterling led a review of the Business Plan for 2007-2008 and it was determined 

that all items had been completed. 
 
8. President Larry Frevert joined the meeting and shared a review of his Presidential 

Priorities and the accomplishments made to date on each one.  He encouraged the 
committee to reach out to the chapters to find Leadership and Management contact 
persons with whom to communicate the work of the committee. 

 
9. During a discussion of any possible publications to be written by the committee for 

the upcoming fiscal year, Bill Sterling suggested a compilation of the articles in the 
“Baker’s Potluck” and the “Recipes for Success” might be written, as had been done 



for the “Baker’s Dozen” and the “Baker’s Menu”.  Other possible topics were 
discussed, as listed below, and will be discussed throughout the remainder of this 
year: 

  “Sustainability” utilizing each of the technical committees to contribute 
   A chapter from their area of expertise. 
  “Women in Public Works” 
  “Ethics” 
  “Mentoring” 
  “Sucession planning for Small Cities/Rural Communities”  
 
10. Ann Daniels reported on behalf of Becky Stein, that appointments to the APWA 

Body of Knowledge Task Force have not been made but are to be made in the 
coming weeks.  Further involvement of the committee will be discussed as more 
information becomes available. 

 
11. Diane Linderman shared an update on the Asset Management Task Force, saying 

Doug Drever, Regional Director for Region IX, is to serve as the Lead for the 
discussions and he is out of the country until April. 

 
12. A lengthy discussion about the charge of the committee in meeting that portion of 

the Blueprint for Education and Certification which deals with a review of the 
Standards of Professional Conduct included the following issues: 

  * The charge is to “review, interpret and put into practice the APWA 
   Standards of Professional Conduct” and to propose methods of 
   Providing education to the membership. 

* Things to keep in mind during the review are: 
  - Should we dig deeper to see if there should be  
   Changes made to the existing document? 

- Should we make recommendation to the Board  
that APWA adopt a method of censure or removal 
from membership for violations? 

- Should members be required to sign a statement 
saying their will abide by the Standards when they 
join APWA? 

- Since applicants for Certifications must agree to 
abide by the Standards, should Award winners also 
be expected to do the same? 

 
The following process was developed for implementing the Charge: 
1. Review the current Standards to determine if they are still appropriate 

or should be revised 
2. Develop guidelines, i.e. examples of what each one means 
3. Develop a process for monitoring and/or enforcing 
4. Publish information/plan education 
 
Sue Hann will serve as the Chair of the subcommittee and will select other 
members, both from the committee and outside the committee, to assist her.  
Committee members interested in serving are:  Gary, Bill, and Richard. 
Non-Committee members might include members of the Emerging Leader 
Academy, among others. 

 



13. Following a break for lunch, the Discussion of the Business Plan for 2008-2009 
began as follows: 

A. A new series of articles titled, “Cleaning up the Kitchen” will begin 
in January, 2009.     The first one will need to be submitted by 
November 15 for the January issue of the Reporter. 

 The focus of the articles will be one of the Core Competencies each 
month. 

 The author will present a case study which will focus on their chosen 
 competency; leave the result open-ended; direct everyone to the 

Leadership and Management infoNOW to discuss the best outcome, 
and then a resolution will be provided in a following issue of the 
Reporter. 

 
Articles for the September and October deadlines will be determined on the 
next conference call.  A list of possible topics includes: 

  Chapter leadership/chapter capacity building 
  Generational issues in the workforce 

   Teamwork, working in teams 
   Conflict resolution, dealing with conflict 
   Surveys for public works/communities 
   Customer service 
   Alternatives to retirement 
   Massive retirements – Real or Perceived? 
   Assimilating immigrants into your workforce 
   Growing your staff (enticing teens to public works) 
   Recruiting for employees 
   Effects of the economy on recruitment 
   Retaining employees 
   Articles from Congress sessions 
 

Topics and authors/responsible persons for the Leadership and 
Management issue of the Reporter (deadline October 15, 2008) were decided 
as follows: 

OVERALL THEME:  The Future of our Workforce:  Should We 
Care? 

 
  “Sucession Planning” – Bill Sterling 
  “Aggressive Recruitment” – Gary Strack 
  “Alternatives to Retirement” – John Ostrowski 
  “Boomer Crisis: Real or Perceived” – George Haines 
  “Growing your own Employees” – Richard Coates 
 

**  Members discussed a possible series of articles for another year might be  
“Leadership and Management Book of the Month Club” with a book being 
reviewed each month by a committee member. 

 
B. Topics for the three guaranteed Education Sessions for Congress 2009 in 

Columbus, OH will be discussed at the April conference call. 
 
C. Sue Hann shared the Agenda for the Emerging Leader Academy Retreat, 

scheduled for April 10-12 in Kansas City, MO.  Sessions involving Leadership, 



Ethics, Negotiation, Conflict Resolution, Personality Analysis, Working in a 
Political Environment, Dealing with the Media, and Leading Change are 
included in the weekend training. 

 
A budget request was submitted for a second year of the program and 
applications will be taken in July and August for the next class of leaders. 

  
D. Sue reviewed the On-Line Mentoring program and indicated the number of 

connections has increased from 54 on the first call to 60 on the second.  The 
third call is scheduled for April 24 and will be “Leadership and Management 
101” and will focus on how the Core Competencies have impacted the individual 
panelists.  Everyone is invited to join the free call. 

 
Sue will contact Brian Sullivan regarding the Young Professionals on-line calls 
proposed for the upcoming fiscal year to discuss including this as part of the 
current program. 

 
A budget request for extension of this program has also been submitted.  
Possible topics for next year include “Recruiting for Your Organization”, “The 
Well-Rounded Professional.”  Others suggestions are welcomed.  A tentative 
schedule of dates and topics will be presented at the April call. 

  
E. By General Consent, the monthly postings by members of the committee to the 

Leadership and Management infoNOW will continue in the next Business Plan. 
 
 Sue will post FCCMA quarterly book of the month phone panel information on 

the infoNOW community, as well as information on upcoming FCCMA 
leadership and management phone panels should anyone be interested in 
participating. 

 
14. The draft Business Plan for 2008-2009 was developed and is attached to this 

summary for your review and comment. 
 
15. Ann Daniels shared information about the staffing change which will have her serve 

as the Staff Liaison for the Small Cities/Rural Communities Forum beginning in 
April.  Committee members offered to provide assistance as needed with specific 
issues.  More discussion will continue.  Sue offers to assist with this project. 

 
16. A lengthy discussion was held concerning whether the committee members felt there 

was a need for a Certified Public Works Directors Certification and if the members 
of the committee favored developing the request for a Certified Public Works 
Administrator Certification program.  The forms requir ed to submit such a Request 
were distributed and reviewed.  By General Consent, the committee agreed to move 
forward with submitting the Request.  The title “Administrator” was selected to 
allow for candidates who have the necessary experience and qualifications and 
would like to move into a “Director” position to take the exam and not just have it 
limited to those already in the Director position. 

 
Bill Sterling asked each member to review, add information where they have 
specific knowledge, and forward their comments to him by May 1.  He will then 
prepare the Request for review at the May meeting and ultimately, for submittal to 



the Certification Commission by June, 2008.  Ann Daniels will notify Becky Stein of 
the forthcoming submittal. 

 
17. The Leadership and Management Guidance statements were reviewed.  There were 

no proposed changes to the actual statements but a request was made that all 
statements include reference to the committee who prepared the original statement 
and the date it was first approved, as well as any additional revision/renewal dates.  
Ann will share this request with the Government Affairs staff. 

 
18. Items of general information were given as follows: 

  John Ostrowski has completed the manuscript for the book he has 
   Written about deceased Board Member/Public Works Director Jack 

Pittis.  It is to be released during National Public Works Week and 
will be used as a fund raiser for scholarships in the Washington 
Chapter. 

Gary Strack shared information about the Engineers Week Luncheon 
 sponsored by the KC Metro Chapter.  It is one of the largest in the  
 country. 
Ann asked if any further comments were going to be submitted as part of  
 the review of the pertinent chapters in the 5th edition of the Public 
 Public Works management Practices Manual and asked they be sent 
 by March 15.   John mentioned a suggestion that an additional  
 practice be added on Continuity of Operations in the Emergency 
 Management chapter. 

  Ann announced that the Combined meeting will no longer be held at  
   Congress and that it is being replaced with a more efficient and  
   timely discussion via a quarterly conference call involving the 
   At Large Directors, Committee Chairs, and Staff Liaisons in an  

effort to allow for better coordination of topics for Congress or 
publications. 

  Sue Hann invited the committee members to participate with the Emerging 
   Leader Academy candidates for dinner on Saturday evening prior to 
   Congress in New Orleans.  By General Consent, the members will do 
   so and will conduct any committee business immediately following  
   the dinner so no committee meeting will be held during Congress.   
 
19. With no further business to be discussed, the meeting adjourned at 4:30 p.m. 
 
20. The next conference call will be scheduled for Wednesday, April 16 at 7:00 a.m. 

Pacific/8:00 Mountain/9:00 Central Daylight/10:00 Eastern Time. 
 
 

 
 

 
 
 

 
 

 
 



 
 
 

 


