
LEADERSHIP AND MANAGEMENT  
MEETING SUMMARY 

WEDNESDAY, AUGUST 15, 2007 
 

Present: Bill Sterling, Chair  Diane Linderman, At Large Director 
  George Haines  Sue Hann 
  John Ostrowski  Gary Strack    

Mike Geisel, Ed. Liaison Ann Daniels, Staff liaison 
 

Absent:   Richard Coates 
 
1. Bill Sterling, Chair, convened the conference call at 9:05 a.m. Central 

Daylight time. 
 
2. The meeting summary from the June 20, 2007 conference call was approved. 
 
3. Diane Linderman reported on Association updates.  She asked Bill Sterling 

to share an update on the President-Elect’s Leadership Meeting in Kansas 
City.  He shared the list of priorities for the upcoming year. 

 
4. A review of the guaranteed education sessions for Congress 2007 indicated: 
  “Building Infrastructure for a Better Future” Success stories – John 
   Ostrowski reported the session was ready and would be held 
   on Monday, September 10, at 10:30 a.m.  

“Interviewing for the Right Skills” – Bill Sterling’s session will be held   
  on Sunday, September 9, at 3:30 p.m. and is ready. 

“Mentoring for the Future” – Gary Strack and George Haines are  
 fine-tuning their material and will be ready for the session on 
 Sunday, September 9 at 2:00 p.m. 
“Women in Public Works” – Sue Hann reported she would be having   
 a final conference call with her presenters and the session will 
 Be presented on 
“Getting the Respect you Deserve” -  John Ostrowski and his speakers 

  are ready for their presentation which will be held on Tuesday, 
 September 11 at 2:30 p.m. 
 

5. Ann Daniels reported that the new Public Works Administration publication  
will be ready for release at Congress.  Fifty-four authors contributed to the 
large publication.  Ways of recognizing the authors at Congress were 
suggested and Ann will work with the Marketing Department to see if special 
recognition can be given.  Ann noted that many of the authors were our 
members who work at the local level and not just the “nationally” known 
folks.  She thanked everyone for their hard work in making the publication a 
reality in such a short period of time. 
 



Ann also reported that Bill Sterling’s new publication “It ’s Your Move”, the 
how-to write a strategic plan book, will also be released at Congress. 
 

6. Articles scheduled for the remaining installments of the “Baker’s Potluck” 
series in the Reporter were finalized as follows: 
 Identifying the Skills Needed for Crew Leaders and First Time 
  Supervisors – Sue Hann will submit this week for the August 
  Deadline 
 Creative Recruitment – George Haines has completed his portion and 
  Sue Hann will complete the remainder for the September 15  
  Deadline 

 
7. John Ostrowski will provide the posting for the infoNOW community in 

August.  A new list for the upcoming year will be developed at the September 
meeting. 

 
8. Sue Hann and Ann Daniels gave an update on plans for the Emerging 

Leaders Academy.  Ann reported the application form has been completed 
and will be available to complete electronically.  A hand-out detailing the 
program will be included in the Registration bag for each registrant at 
Congress.   It is planned that the applications will be accepted in September 
and early October with a determination made of the qualified participations 
prior to the October On-Line Mentoring call.   The participants will be 
required to participate in all four of the Mentoring calls, attend the two-day 
retreat in the Spring, conduct a group project, and participate as a fully paid 
registrant at Congress in 2008 where they will also participate in an 
education track of leadership and management classes.    Members of the 
committee will help with evaluating the applications to determine who will be 
selected and a conference call may be necessary for early October to make 
those decisions.  A copy of the application form and the criteria for 
determining the participants is attached to this document. 

 
 Ann reported that 12 applications have been completed for this final year’s 
 Emerging Public Works Leaders Forum to be held in San Antonio during 

Congress.  She is soliciting an additional two Mentors.  Speakers for the 
sessions will be: 

  Tuesday, September 11 – John Ostrowski and Bill Sterling  “Leader  
   Versus Manager” 
  Wednesday, September 12 – Sue Hann  “Surviving Local   
   Government” 
 
9. Sue Hann reported on the progress with selecting speakers for the quarterly 

On-Line Mentoring programs.  She will provide additional information at 
the September meeting.  Calls are scheduled for October 25, January 24, 
April 24, and June 26. 

 



10. Dates were confirmed for the articles in the new “Recipes for Success” series 
in the APWA Reporter as follows: 

  Kick-off article – Gary Strack – October 15 deadline 
  Humble beginnings – Unlimited Opportunities – Sue Hann –  
   November 15 
  Ethical behavior – John Lisenko – December 15 
  Role model – George Haines – January 15 
  Different types of Mentoring and Mentor qualifications – Bill 
   Sterling – February 15 
  How to get a Mentor Case Studies – Gary Strack – March 15  
  Good Listener – George Haines – April 15  
  Commitment – Sue Hann – May 15 
  Competence – Richard Coates – June 15 
  Setting career goals – Sue Hann – July 15 
  What APWA has meant to me – Bill Sterling – August 15, 2007 
  

Ann reported that several recipes have been received for inclusion with the 
articles. 

 
 

11. Members were reminded to submit their Call for Presentations for the 2008 
 Congress in New Orleans, LA by September 30.  The following sessions will 
 be submitted: 
  “Humor in the Workplace” – Richard Coates 
  “Bad Boss” – John Ostrowski 
  “How to be an Employee – Working 101” – Bill Sterling 
  “The Best Place to Work” – Gary Strack 
  “Women in Public Works” – Sue Hann 
 
12. Articles and authors for the October 15 deadline of the  Leadership and 

Management issue of the Reporter were reviewed as follows: 
  Humor in the Workforce – Richard Coates 
  Bad boss – John Ostrowski 
  How to be an Employee – Working 101 – Bill Sterling 
  How a Public Works Director shapes Policy – George Haines 
  Using the Community/Workforce Grapevine – Sue Hann 

 
13. During a review of the draft Business Plan for 2007-08, the following changes 

were made: 
* Delete existing  1.4  stating the new Public Works  

Administration Manual would be planned and completed 
 since the project has already been completed. 
* Replace existing 1.6 with the following wording: 

“To coordinate programming for the Women in 
Public Works event (in conjunction with the Diversity 
Committee at Congress 2008 in New Orleans, LA 



  * To add a new 2.3 as follows: 
    “To review the APWA Standards of Professional 
    Conduct and offer guidance to the APWA Board of  
    Directors concerning education of the membership  
    about the Standards and possible enforcement of  
    same.” 
 

 The Business Plan will be reviewed and adopted at the September meeting. 
 
14. New items for discussion included: 
 

• Asset Management Task Force – Ann Daniels reported the 
Task will hold an organizational meeting in San Antonio 
during Congress but the date and location are not yet 
available.  Bill Sterling will represent Leadership and 
Management. 

• A request for a Professional Manager of the Year for 
Administrative staff has been proposed by a member.  The 
Awards Committee has forwarded the proposal to the 
Leadership and Management Committee for review and 
recommendation.  It will be placed on the Agenda for the 
September meeting. 

 
15. Members were reminded that the Combined Meeting of Technical 

Committees has been canceled for Saturday morning, September 8 in San 
Antonio in lieu of the Committee Chairs making presentations to the full 
House of Delegates.  Committee members who are there early are welcome to 
sit in on the session.  Time and location will be sent prior to Congress. 

  
16. The next meeting of the committee will be held on Saturday, September 8, 

2007 in Room 207A of the Henry Gonzales Convention Center in San 
Antonio, TX from 1:00 – 5:00 p.m. 

 
 

 
 


