
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETIING SUMMARY 

WEDNESDAY, APRIL 18, 2007 
 
Present:   Bill Sterling, Chair  Sue Hann 
  George Haines  John Ostrowski 
  Gary Strack   Ann Daniels, Staff Liaison 
 
Absent: Diane Linderman  Richard Coates 
 
1. Bill Sterling, Chair, convened the conference call at 9:05 a.m. Central Daylight 

time. 
 
2. The meeting summary from the March 31, 2007 meeting in Kansas City, MO was 

approved as printed.  
 
3. With the absence of Diane Linderman, there was no report from the At Large 

Director. 
 
4. A review of the Guaranteed Education Sessions for Congress 2007 indicated the 

following status: 
  A. “Building Infrastructure for a Better Future” Success stories – 
    John Ostrowski reported all is on schedule 

B. “Interviewing for the Right Skills” – Bill Sterling reported the 
  Session will be ready 
C. “Mentoring for the Future” – Gary Strack and George Haines 

asked that the title given the session “The Two Sides of 
Mentoring” by the Education Department be changed back to the 
original to provide a more accurate picture of the subject matter.  
The session will be ready. 

D. “Women in Public Works” – Sue Hann reported all the speakers 
have been confirmed. 

E. “Getting the Respect you Deserve” – Ann Daniels reported that 
Doug Brown, Overland Park, KS; Kurt Corey, Eugene, OR; Bob 
Gordon, Hillsborough County, FL; and Rich Baier, Alexandria, 
VA will be speakers. 

 
5. Sue Hann and John Ostrowski reported on the steady progress towards 

completion of the new publication on Public Works Administration.  It is still the 
goal to have the book ready for release at Congress in San Antonio. 

 
Ann Daniels reported that Connie Hartline, Publications Manager, has agreed that 
the Chapter on Strategic Planning for the new publication can be modified 
somewhat and released as a stand alone book to replace the old “Moving 
Forward” publication the committee was considering for revision. 
 



 
 
  Bill Sterling will make the necessary changes and submit it for release at 
Congress, also. 

 
6. The deadline and authors for each of the remaining “Baker’s Potluck” articles in 

the Reporter are as follows: 
  9.   Connecting with Your Community – Sue Hann & Jim Proce –  
    May 15 

10. Mentoring for the Future – Gary Strack – June 15 
11. Creative Problem Solving – John Ostrowski – July 15 
12. Identifying the Skills Needed for Crew Leaders and First 

Time Supervisors – Sue Hann = August 15 
13. Creative Recruitment – Sue Hann and George Haines –  

September 15 
 
7. InfoNOW postings for upcoming months are as follows: 

  May – Richard Coates 
  June – John Ostrowski 
   

8. Committee members discussed the materials provided by Sue Hann on the plans 
for the Emerging Leaders Academy.  They reviewed the application form and 
suggested that Question 2 might be changed to read “Describe your roles in the 
organization” and that #5 might be “Where do you expect to be in your career in 
the next five years?”  Sue will make changes and send the form out for secondary 
review.  

 
It was suggested that a new question be added “What do you expect to get out of 
the program?” 

 
Discussion also included a determination as to whether the application could be 
posted on-line.  Ann will review this issue with the APWA Information 
Technology staff and provide their response. 

 
Sue asked that everyone review the materials again and send her any comments 
on the “criteria” by Friday, April 27. 

 
9. Plans for the On-Line Mentoring Program were discussed.  Sue Hann presented a 

proposal that there be quarterly sessions on the 4th Thursday of July, October, 
January, and April with the first session to be held July 26 and the topic to be 
“Dealing with Politics in the Workplace.” 

 
The remaining topics will be: 
 “Humble Beginnings – Unlimited Potential” – October 
 “Leadership and Management Core Competencies – January 



 “When is it Time to Move on?” - April 
 
Sue asked that members forward names of suggested panelists for each of the 
sessions and reminded everyone that the panelists would need to be available by 
land phone line and able to participate in a pre-conference call for planning the 
session. 
 
More details will be sent to everyone as the plans and marketing are finalized. 

 
10. The authors and topics for articles for the new “Recipes for Success” series in the 

Reporter were determined as follows: 
  Kick off article on Mentoring program – MAY 15 Sue Hann 
  Kick off article on new series “Recipes for Success” – Gary Strack 

  Good listener – George Haines 
  Ethical behavior – John Lisenko 
  Role model – George Haines 
  Different types of mentoring – Bill Sterling 
  How to get a Mentor (for younger members) Case Studies – Gary  
   Strack 
  Commitment – Sue Hann 
  Mentor Qualifications 
  Setting Career Goals – Sue Hann 
  Humble beginnings – unlimited potential – Sue Hann 
  What APWA has meant to me – Bill Sterling 
  Competence 

Titles without an author will be reviewed at the next conference call and deadlines 
will be determined for each. 
 
Ann Daniels will request recipes from Public Works Departments to include with 
the article. 

 
11. By general consent, four education sessions will be submitted for Congress  

 2008, New Orleans, LA with the topics and coordinators as follows: 
  a. “Humor in the Workplace” – Richard Coates 
  b. “Bad Boss” – John Ostrowski 
  c. “How to be an Employee – Working 101” – Bill Sterling 
  d. “The Best Place to Work” – Gary Strack 
   

Sue Hann will coordinate the Women in Public Works session in conjunction with 
the Progressive Women in Public Works subcommittee. 

 
12. Articles and authors for the December issue of the Reporter (DEADLINE IS 

OCTOBER 15) were determined as follows: 
  Humor in the Workforce – Richard Coates 
  Bad Boss – John Ostrowski 
  How to be Employee – Working 101 – Bill Sterling 



  How a Public Works Director shapes policy – Palm Bay, FL City 
   Manager 
  Using the Community/Workforce Grapevine – Sue Hann  

 
13. The draft Business Plan for 2007-08 was reviewed and no changes were  
 suggested.  It will be reviewed and finalized at the September meeting. 
 
14. Bill Sterling told the members the letter containing the proposed re-wording 

of the Mission and Vision Statements and the rationale for the proposed changes, 
was sent to President Bill Verkest and will be placed on the Board of Directors 
Agenda for their early June meeting. 

 
15. Due to vacation schedules and work commitments, the committee members 

agreed that the May conference call will NOT be held so the next conference call 
will be held on Wednesday, JUNE 20, 2007, at 7:00 Pacific/8:00 Mountain/9:00 
Central Daylight/10:00 Eastern Time. 

 
   

 
  


