
LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 

Saturday, March 31, 2007 
Kansas City, MO 

 
Present: Bill Sterling, Chair  Diane Linderman, Director At Large 
  Richard Coates  Sue Hann 
  John Ostrowski  Gary Strack 
  Ann Daniels, APWA Staff Liaison 
 
Absent: George Haines, due to snow storm 
  Mike Geisel, Ed. Rep. due to family illness 
 
1. Bill Sterling convened the meeting at 8:00 a.m. and welcomed everyone to 
 Kansas City. 
 
2. The meeting summary from the February 21, 2007 conference call was 

approved as printed. 
 
3. Diane Linderman reported the date for nominations to committees has 

passed.  She shared President-Elect Larry Frevert’s Priorities for the coming 
year and the committee reviewed them during planning for the 2007-08 
Business Plan. 

 
4. Ann Daniels shared the proposed Agenda for the Emerging Public Works 

Leaders Forum, to be held for the last time in the current format, at  the 
2007 Congress in San Antonio, TX.    Committee members discussed possible 
topics and speakers for the two sessions, which will be held on Tuesday and 
Wednesday mornings at 7:00 – 8:30 a.m. 

 
By General Consent, the Tuesday session will be a reprise of the 2006 
Education Session, “Leader vs. Manager” and will be presented by Bill 
Sterling and John Ostrowski.  The Wednesday session will be tentatively set 
as “Surviving Local Government” and presented by Sue Hann.   

 
A copy of the Schedule for the Forum is attached to this summary or 
available by contacting Ann Daniels. 
 
The Saturday night “Meet your Mentor/Mentee” dinner will be a Dutch-
Treat dinner at one of the Marriott Hotel restaurants.  Sunday morning’s 
Meeting will be as part of the First Timers meeting, which includes a full 
breakfast.  The group will sit together at the Opening General Session, 
participate in the opening of the Exhibition, begin the Scavenger Hunt, and 
attend the Get Acquainted Party as part of Sunday’s schedule.  Monday will 
emphasize the Awards Ceremony and Reception, as well as the Women in 
Public Works Reception.  Tuesday morning and Wednesday morning will 



have the hour and a half sessions and the program will culminate with 
attendance at the Annual Banquet. 
 
Promotion for the Forum will be made by continued messages posted to the 
individual infoNOW communities, a postcard mailing, articles in Bridges, the 
Chapter leaders newsletter, and possibly to those new APWA members 
joining as part of the “Never Been a Member” if they qualify for the 
program. 

 
4. Sue Hann shared details of the Women in Public Works breakfast scheduled 

for Monday morning during Congress and asked for suggestions for a female 
speaker for this event.  Several suggestions were forthcoming, including a 
search of the essays submitted for the Women in Public Works publication 
for someone with a compelling story to share. 

 
 An update on the “Women in Public Works” Essays being collected for a 

potential publication indicated that approximately forty-five have been 
received and it is likely that another ten might still come in.  Several 
members indicated they would make a final contact with some who had 
indicated they would submit. 

 
 It was suggested that Ann Daniels write the forward for the book using her 

past experience as an elected official and city administrator to tie in the 
relevance of the essay and their authors to today’s women and women yet to 
come. 

 
5. During a review of the upcoming Education Sessions for Congress in San 

Antonio, the following recap was given: 
 * “Building Infrastructure for a Better Future” Success Stories –  

John Ostrowski shared the speakers for this session will include Vit 
Troyan, Doug Brown, and Dan Boss. 

• “Interviewing for the Right Skills” – Bill Sterling has everyone 
underway for his presentation. 

• “Mentoring for the Future” – Gary Strack reported he and George 
Haines were preparing their presentation. 

• “Women in Public Works” – Sue Hann shared the speakers for this 
Session, co-sponsored by the Women in Public Works Subcommittee 
would be:  Elia Twigg, Brenda Herrrman, Rachel Lazarus, and 
Patricia Biegler. 

• “Getting the Respect You Deserve” – Accreditation stories – Ann 
Daniels indicated Doug Brown, Rich Baier, Kurt Corey, and Bob 
Gordon will be the speakers and John Ostrowski will serve as the 
Moderator. 

 
6. Deadlines and articles for upcoming articles in the “Baker’s Potluck” series 

were reviewed as follows: 



 * Determining Your Level of Service – Bill Sterling for April 15  
 * Connecting with your Community – Jim Proce for May 15 
 * Mentoring for the Future – Gary Strack for June 15 
 * Creative Problem Solving – John Ostrowski for July 15 
 * Identifying the Skills Needed for Crew Leaders and First Time 
   Supervisors – Sue Hann for August 15 

• Creative Recruitment – Sue Hann, George Haines for September 15 
 

Sue Hann will also be preparing an article on why people attend Congress 
for the April 15 deadline of the Reporter and asked each committee member 
to share their reasons in a one-two sentence statement. 
 

7. Bill Sterling presented a proposed draft of the new APWA Mission and 
Vision Statements for review and discussion with the plan being to simplify 
the language and make them more easily remembered and useful.  Bill 
provided the two questions that a Mission Statement should answer as “Why 
do we exist?” and “Who are we serving?”  For the Vision Statement, the two 
questions are: “What do we want to create?” and “Where are we going?” 
 
Following a lengthy brainstorming session and consideration of many 
varying drafts, by General Consent, Bill Sterling will prepare a letter to 
forward to President Bill Verkest and the Board of Directors with the 
following two statements: 

 
 Mission Statement: 

“The American Public Works Association exists to promote professional 
excellence, public understanding of public works, and competency and 
credibility of public works professionals.” 

 
 Vision Statement: 

“The American Public Works Association is the recognized leader in public 
works education, advocacy, and building better communities.” 

 
 It is anticipated that the Board will review the proposed revisions at the 

June Board meeting and Diane Linderman will speak on behalf of the 
Committee. 

 
8. Following a short break, discussion resumed with the first item to be 

considered a discussion of the progress and status of the new Public Works 
Administration publication being developed by the subcommittee of the 
Leadership and Management Committee. 

 
Sue Hann and John Ostrowski reported that nine of the twenty-three 
chapters have been completed and forwarded to various Technical 
Committees for Peer Review.  One chapter completed that review and 



changes have been finalized and are ready for submission to Connie 
Hartline, Publications Manager. 

 
Serious concern has been raised about the production of the Chapter titled 
“Parks, Grounds, and Urban Forestry” and the “Wastewater” Chapter since 
no outlines nor draft materials have been received. 
 
Bill Sterling will contact staff in the City of Winnipeg about providing the 
material for the Parks chapter and John Ostrowski agreed to make a contact 
about with a possible author for the Wastewater issue. 
 
It is the committee’s intent to have the publication ready for release at 
Congress in September but much work remains to be completed. 
 
By General Consent, each committee member will forward any comments on 
the individual chapters sent to them for Peer Review to John Ostrowski and 
John will review them, offer changes were deemed necessary, and return 
them to Ann Daniels for reconsideration by the Lead Author.  The members 
currently have nine chapters to review and four additional chapters will be 
forthcoming. 
 
During this discussion, a question was raised about the possibility for pulling 
some of the individual chapters out of the general publication to be sold 
individually since there could be instances where the material would be 
valuable to those users who might not purchase the entire publication.  Ann 
agreed to discuss this with Connie and provide her response. 
 
Bill and Gary shared comments that had been received about the value and 
existing material found in the “Moving Forward” publication w hich details 
how strategic planning should be accomplished in public works.  The 
comments indicated various portions were still valid; others should be 
completely removed; and yet others should be revised. 
 
Prior to continuing with a major revision, by General Consent, Ann will 
confer with Connie Hartline about using the material in Chapter 5 of the new 
Public Works Management publication to replace the current “Moving 
Forward” text and rename it.  A final decision about moving ahead with the 
project will be made when Connie’s response has been received. 

 
John Ostrowski shared an update on the publication he is writing to share 
the story of Jack Pittis, longtime APWA member, retired Public Works 
Director, and an APWA Board Member who died following an auto accident 
while returning from a Chapter meeting. 

 
9. Committee members reviewed the 2006-07 Business Plan and determined 

that all Strategies have been or will be completed prior to the September 



meeting.  Ann congratulated the members on this accomplishment and 
thanked them for their dedication to the work plan of the group. 

 
10. The group continued to work during their lunch time and began to compile 

the Business Plan for 2007-2008.   Several projects and issues were discussed. 
  

A. It was agreed that a new series of articles would be developed for the 
APWA Reporter for the coming year which will be titled “Recipes for 
Success”.  The theme of the articles will all involve some aspect of the 
qualifications for being a Mentor or things needed to assist 
Mentoring.  Ann Daniels will solicit actual recipes from agencies for 
special dishes they serve at Public Works events throughout the year 
and the recipe will be included at the close of the article. The tentative 
list, in no particular order, was developed as follows: 

Good listener 
Ethical behavior 
Role Model 
Different Types of Mentoring 
How to get a Mentor (for younger members) 
Case studies provided by mentors 
Commitment 
Competence 
A kick off article for the May 15 deadline of the Reporter by  
 Sue Hann concerning the new mentoring program 
A kick off article for the “Recipes for Success” series for the 
 October 15 deadline 
Mentor qualifications 
What do young leaders need and what do veteran leaders 
 expect? 
Setting Career goals 
Humble beginnings – unlimited potential 
What APWA has meant to me 

 
Authors will be discussed at upcoming conference calls.  Members 
were reminded that they are welcome to invite others to write articles 
and should not feel compelled to write them all themselves. 
 

B. Emerging Leaders Academy 
This new program was discussed and the proposal submitted for 
budget consideration was reviewed and revised.  A detailed 
description of the program is attached to this summary. 
Sue Hann will work with Ann Daniels to flesh out the program needs 
and will report back to the committee at the April and May 
conference calls with more details. 
 



C. Topics for guaranteed education sessions were developed and will be 
finalized prior to the September 30 deadline as follows: 

“Humor in the workplace” – Richard Coates 
“Bad Boss” – John Ostrowski 
“How to be an Employee – Worker 101” – Bill Sterling 
“The Best Place to Work” – Gary Strack 
“Women in Public Works” – Sue Hann 
 

D. Articles and authors for the December issue of the Reporter were 
identified with authors and deadlines to be decided as follows: 

Humor in the workforce 
I’m already great, how do I get better? 
Bad boss 
Succession planning 
How to be an Employee – Worker 101 
The Best Place to Work 
How a Public Works Director shapes policy 
How to do visioning for your department 
Using the Community/Workforce Grapevine 
Strategic Planning 

 
E. Sue Hann shared plans for the new Mentoring program to be 

Established in July, 2007.  The program will consist of a quarterly 
audio and/or visual session using the Click, Listen & Learn 
capabilities to which anyone interested in participating can join in 
without fee.  The possibility of producing these sessions as pod casts 
will be researched.  Four panelists will be selected to each session, as 
well as a Moderator.  Questions can be submitted on-line to the 
panelists while the session is on-air. 
 
Possible topics were discussed as follows: 

A. Humble beginnings – unlimited potential 
B. How do you handle problem employees? 
C. Dealing with politics in the workplace 
D. Leader and Manager traits; Core Competencies 
E. Ethics in the work place both for public and private 
F. When is it time to move on? 

 
Sue Hann will coordinate with Ann and provide more details for 
discussion at the April conference call.  The hour for the call will be 
from 12:00 – 1:00 Eastern time but a set day of the quarter for the 
calls is yet to be determined.  Committee members were asked to send 
suggestions for panelists to Sue Hann.  Ann will work with the APWA 
Marketing Department to prepare marketing materials for the 
program. 

 



F. By General Consent, committee members will continue a monthly 
rotation of postings to the Leadership and Management infoNOW 
community. 

 
G. No additional new publications are planned for the coming year. 

 
 The Business Plan will be reviewed during upcoming conference calls for 
 additions or deletions and adopted at the September Congress meeting. 
 
11. Bill Sterling shared a letter from the Public Works Historical Society 

offering to provide assistance for a guaranteed education session if the 
committee needed a historic perspective.  Topics for the coming year will 
not require this assistance. 

 
Bill also shared a letter from the Small Cities/Rural Communities Chair 
asking that issues pertinent to small and rural areas be considered as part of 
the work of the committee.  The committee members agreed that all the 
leadership and management issues discussed are pertinent to members of any 
sized agency. 

 
Mike Geisel, Education Committee representative, sent information about 
the newly confirmed program for a Masters Degree in Public Administration 
with an Emphasis in Public Works with Upper Iowa University.  Ann 
clarified that this was an on-line degree and more details would be 
forthcoming. 

 
12. After completing a lengthy Agenda with several major projects, the meeting 

adjourned. 
 
 

 
   
 

 
 

 
 
 

 
 

  
 
 
 
 
  


